
 

 

iunona margalitaZe 

 
 
 

samSeneblo 

firmis marTva 

 
 
 
 

 
 
 
 
 
 

 
                                 damtkicebulia stu_s  

                                     saradaqcio_sagamomcemlo 
                      sabWos mier 

 

 
 

Tbilisi 
2010 



 2 

 



iunona margalitaZe 

 3 

ganxilulia kompaniis (firmis) marTvis sakvanZo sakiTxebi, misi 

saxeebi sabazro ekonomikis pirobebSi, konkretulad, samSeneblo 

firmis funqcionirebis arsi, misi ekonomikuri ganviTarebis marTvis da 

dagegmvis safuZvlebi, biznes-gegmis damuSavebis wesi da mogebis zrdis 

ZiriTadi faqtorebi, firmis sawarmoo da finansuri resursebi da misi 

muSaobis sameurneo Sedegebis ZiriTadi ekonomikuri maCveneblebi. 

     

gankuTvnilia ara marto studentTa farTo speqtrisTvis, aramed 

damwyebi da ukve moqmedi mewarmeebisTvis, biznesis da ekonomikis 

sakiTxebiT dainteresebuli  farTo wrisTvisTvis. 

 

 
 
 

 
 
 

recenzentebi:  prof. r. cxvedaZe  
                     stu-s samSeneblo meqanikis da  seismomedegobis                      

mimarTulebis xelmZRvaneli 
                    
                prof. T. kilaZe  
                    stu-s ekonomikis da organizaciis kaTedris 
                    sruli profesori 

 
 
 
 

 
 
 



 4 

1. mewarmeobis arsi 
 
 

kompania franguli sityvaa da niSnavs adamianTa jgufs, romlebic 
dros erTad atareben (erTad saqmianoben). sabazro ekonomikis 
pirobebSi  es savaWro an samrewvelo saqmianobaa. 

firma ki – iuridiuli piris uflebis mqone savaWro an samrewvelo 
sawarmo, romlis markiTac iyideba saqoneli an gamodis nawarmi. 

rogorc vxedavT, kompaniis, firmis saqmianoba mewarmeobasTan 
mWidro kavSirSia. Mmewarmeoba, rogorc rTuli socialur-ekonomikuri 
movlena, moicavs sazogadoebriv urTierTobaTa farTo speqtrs: 
ekonomikurs, iuridiuls, fsiqologiurs da sxva. aqedan yvelaze 
mniSvnelovani ekonomikuria.  

E 
ekonomikuri TvalsazrisiT, 
  
samewarmeo saqmianoba – es aris investireba (kapitaldabandeba), 

riski mogebis miRebis mizniT. “mewarmeoba  inovaciuri, SemoqmedebiTi 
saqmianobaa”.  

 
amiT gansxvavdeba igi Cveulebrivi biznesisgan. Bbiznesmeni  

qiraobs specialistebs, menejerebs firmis prezidentis CaTvliT.M 
mewarme ki TviTon warmarTavs Tavis saqmes, ramdenadac misi uSualo 
avtoria. mewarmeoba biznesis amosavali sawyisia. sabazro ekonomikis 
pirobebSi es terminebi xSirad sinonimebadac gamoiyeneba. Tumca, 
mewarmeobis masStabebi ufro mcirea da umetesad mcire bizness 
ganekuTvneba. igi gulisxmobs axali saqmis, proeqtis ganxorcielebas. 
biznesi ufro farTo mcnebaa, radgan biznesi _ aris calkeuli 
erTjeradi komerciuli garigebebis  ganxorcieleba saqmianobis 
sxvadasxva sferoSi. Ee.i. yvela mewarme biznesmenia, magram yvela 
biznesmeni rodia mewarme.  

 mewarmeobis mecnieruli gaazrebis Tanamedrove midgoma 
ZiriTadad gadatanilia mewarmis mmarTvelobiT aspeqtze. 

 
amerikeli mecnieris robert xizriCis azriT, “mewarmeoba aris 

raRac axlis Seqmnis procesi, romelsac aqvs Rirebuleba, esaWiroeba 
garkveuli dro da energia,  romlis drosac kompania Tavis Tavze 
iRebs finansur, fsiqologiur da socialur risks, jildod ki 
Rebulobs fuls da miRweul kmayofilebas”. 

 
sxva ganmartebiT, “mewarmeoba niSnavs axali kombinaciebis 

ganxorcielebas, resursebis xelsayreli dabandebis Ziebas, swrafvas 
axali bazrisken da axali produqciis Seqmnisken da romelic did 
risks emyareba”. D 

 
aseve, “mewarmeoba – aris saqmiani aqtivobis warmarTvis xelovneba, 

igi uwinares yovlisa SemoqmedebiTi procesia.” 
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Aamgvarad, mewarmeoba ekonomikuri aqtivobis gansakuTrebuli 
formaa, romelic emyareba warmoebis da bazarze saqonlis 
miwodebisadmi inovaciur, damoukidebel midgomas, romelsac 
mewarmisTvis Semosavali moaqvs, xolo mewarme aris adamiani, romelic 
amisTvis xarjavs aucilebel dros da energias, Tavis Tavze iRebs 
yvelanair risks da sargebels Rebulobs. 

samewarmeo saqmianoba iwyeba azrovnebidan, samewarmeo ideis 
dabadebidan samewarmeo gadawyvetilebis miRebamde. 

 
sqematurad igi ase gamoisaxeba: 
 
 
 
                                                sqema I 

 
 

mewarme 

 
 

samewarmeo ideis dabadeba 
 
 

ideis Sefaseba, SesaZlebelia  
                                      Tu ara realurad misi 

praqtikulad ganxorcieleba 
 
 

samewarmeo ideis praqt. ganxorc. 
mcdeloba, bazarze situaciis da 

bazris Seswavla 
 
 
 

SesaZlebeli efeqtis gamovlenis 
mizniT aucilebeli gaTvlebis 

Catareba 
 
 

miRebuli informaciisa da 
gaTvlebis Sedegebis 
eqspertuli Sefaseba 

 
 

samewarmeo gadawyvetilebis miReba 
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2. firmaTa klasifikacia  
  

 
 

Ffirma  aris organizacia, romelic flobs erT an ramdenime 
sawarmos da resursebs iyenebs mogebis misaRebad. TiToeul firmas 
aqvs safirmo saxelwodeba, riTac igi saxelmwifo reestrSi 
registrirdeba. 

saqmianobis  saxeebis mixedviT ganasxvaveben Semdeg firmebs: 
samrewvelo, savaWro, satransporto, sadazRvevo, inJiniringuli 
(samSeneblo), turistuli, sareklamo da sxva.   

 
samrewvelo  firmebis saqmianobis safuZveli saqonlis warmoebaa. 

Cveulebriv, maT miekuTvneba iseTi firmebi, romelTa brunvis 50%-ze 
meti samrewvelo produqciis warmoebaze modis. M msxvili  
kompaniebisTvis damaxasiaTebelia  mravaldargovan kompleqsebad 
gardaqmna, romlebic aerTianeben  sxvadasxva sawarmoo profilis 
samrewvelo sawarmoebs, savaWro da satransporto kompaniebs,   
saproeqto biuroebs, samecniero institutebs da sxva. 

 
savaWro firmebi axorcielebs saqonlis yidva-gayidvas. aseTi 

firmebi Sedis msxvili samrewvelo kompaniebis gasaRebis sistemaSi  an  
damoukideblad arsebobs. 

 
satransporto firmebi asrulebs tvirTis gadazidvas da 

mgzavrebis gadayvanas. satransporto kompaniebi specializebulia 
gadazidvis calkeul saxeobebze, ris gamoc isini iyofa saavtomobilo, 
saaviacio, sarkinigzo da sanaosno firmebad. 

 
sadazRvevo firmebi axdens sxvadasxva firmis  pirad dazRvevas, 

dazRvevas biznesis sferoSi, tvirTebis  gadazidvisas da a.S.  
moziduli Tanxebi gamoiyeneba mrewvelobisa da sxva dargebis 
grZelvadiani dafinansebisTvis. 

 
inJiniringuli firmebi eweva sainJinro-teqnikur momsaxurebas. 

arsebobs sami saxis momsaxureba: konsultaciuri (obieqtis 
daproeqtebis, mSeneblobis gegmis Sedgenisa da samuSaoTa kontrolis 
mizniT); teqnologiuri (SemkveTisTvis obieqtis  mSeneblobis da 
eqspluataciis teqnologiis wardgena, energomomaragebis, 
wyalmomaragebis, transportis da a.S. proeqtebis damuSaveba); 
samSeneblo an saerTo inJiniringi (ZiriTadi mowyobilobis miwodeba da 
damontaJeba sainJinro samuSaoebis CaTvliT). 

 
turistuli firmebi axorcielebs turizmis operaciebs sxvadasxva 

formiT: turistuli biznesis msxvili sawarmoebi – turistuli 
saagentoebi, turoperatiuli firmebi da turistuli korporaciebi, 
romelTac aqvT sastumro kompleqsebi, turoperatiuli da tursaagento 
ganyofilebebi. 
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sareklamo firmebi an sareklamo saagentoebi, romlebic klientebs 
uweven reklamis proeqtis Sedgenisa da ganxorcielebis momsaxurebas, 
gamodian Suamavlebad, erTi mxriv, samrewvelo, savaWro da sxva 
firmebs (romlebic TavianT saqonels uweven reklamas) da, meore mxriv, 
Jurnal-gazeTebis gamomcemlobebs, radio da stelevizio  kompaniebs 
Soris. 

 
nebismieri saxis firmas aqvs safirmo stili. M misi mizania firmis 

saqonelsa da momsaxurebaze masalebis miwodeba mxatvruli 
saSualebiT, romelic uzrunvelyofs firmis gamorCevas. safirmo 
stilis mniSvnelovani elementebia: safirmo (sasaqonlo) niSani, 
dasaxeleba, gansakuTrebuli Srifti, devizi, dizaini, sareklamo 
lozungi da sxva. 

 
mniSvnelovania firmis sasaqonlo niSani. masSi igulisxmeba 

dadgenili wesiT registrirebuli aRniSvna, romelic erT firmas 
meorisgan ganasxvavebs. 

 
sasaqonlo niSnis funqciebia: 
 
Gganmasxvavebeli – misi daniSnulebaa erTgvarovani saqonlis 

mwarmoebeli erTi mewarme meorisgan ganasxvaos. 
 
sareklamo –  aris niSnis unari, gamovides reklamis rangSi. (ideis 

siaxle, esTetikuroba, lakonuroba, advilad warmoTqma, feri da sxva). 
 
damcavi – niSnavs, mocemuli firmis saqonlis xarisxis 

samarTlebrivi dacvis uzrunvelyofas sxva firmis saqonelTan 
konkurenciis pirobebSi. 

 
sabazro ekonomikis pirobebSi, konkurenciul brZolaSi adgili 

aqvs konfliqtebs, romelic dakavSirebulia sasaqonlo niSnis uflebis 
darRvevasTan. 

 
sasaqonlo niSnis uflebis darRvevis saxeebia: 

 sasaqonlo niSnis gayalbeba – gamoyeneba sxvis mier; 

 sasaqonlo niSnis imitacia – msgavsi niSnis gamoyeneba. 
 
firmis sididis mixedviT ganasxvaveben mcire, saSualo da msxvil 

bizness. 
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3. mewarmeobis organizacia 
 

3.1 mewarmeobis organizaciul_    
samarTlebriviFformebi 

 
 

saqarTvelos kanoni „mewarmeobis Sesaxeb“ damtkicebulia 1994 
wlis 28 oqtombers da gansazRvravs samewarmeo saqmianobas, rogorc 
marTlzomier da araerTjerad saqmianobas, romelic orientirebulia 
mogebaze da xorcieldeba damoukideblad. 

sawarmo _ aris ekonomikuri erTeuli, romelic awarmoebs 
saqonels an eweva momsaxurebas, damoukideblad iRebs ekonomikur 
gadawyvetilebebs sakuTari resursebis ganawilebis Sesaxeb, 
axorcielebs saqmianobis erT an met saxes adgilmdebareobis mixedviT. 

sawarmo SeiZleba iyos individualuri (fizikuri) an iuridiuli 
piri. 

 
saqarTvelos kanoni „mewarmeTa Sesaxeb“ gansazRvravs sawarmos 

organizaciul-samarTlebrivi formis Semdeg tipebs: 
 
* individualuri sawarmo (is); 
* solidaruli pasuxismgeblobis sazogadoeba (sps); 
* SezRuduli pasuxismgeblobis sazogadoeba (Sps); 
* kooperativi (k); 
* saaqcio sazogadoeba (ss). 
 
CamoTvlili organizaciul_samarTlebrivi firmebis 

gamaerTianebeli termini aris firma, romelic sabazro ekonomikis 
ZiriTadi ekonomikuri agentia. firmebis klasifikacias sxvadasxva 
niSnis mixedviT axdenen. maTgan mTavaria: sakuTrebis forma, firmis 
sidide, saqmianobis xasiaTi, dargobrivi kuTvnileba da sxva. 

 
sakuTrebis formis mixedviT firma SeiZleba ekuTvnodes erT pirs 

- individualuri sawarmo (is); or an met partniors (sps, ks) an mraval 
partniors - korporaciuli sawarmo (Sps, ss) da saxelmwifos. yvela 
organizaciul-samarTlebrivi forma iTvleba kerZod, miuxedavad imisa 
erTi piris mier aris daarsebuli Tu ara.  

msoflio praqtika mowmobs, rom mcire da saSualo sawarmoTa 
kriteriumebis gansazRvrisTvis gaTvaliswinebuli unda iqnes iseTi 
faqtorebi, rogoricaa: ekonomikis ganviTarebis done da struqtura, 
Sromis nayofiereba, mosaxleobis dasaqmeba, socialuri problemebis 
xarisxi da masStaburoba. amasTan, rac ufro ganviTarebuli da 
balansirebulia ekonomika, miT ufro SesaZlebelia met-naklebi 
sizustiT gaimijnos sawarmoebi maT mier gamoSvebuli produqciis 
(Sesrulebuli samuSaos), muSakTa raodenobis, kapitalis moculobis 
da sxvaTa parametrebis mixedviT. 
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sawarmoTa zomis dasadgenad unda vixelmZRvaneloT im 
parametrebiT, romlebic SedarebiT stabiluria drois met-naklebad 
xangrZlivi periodisTvis. esenia: dasaqmebulTa raodenoba, gamoSvebuli 
produqciis an Sesrulebuli samuSaos moculoba (wliuri brunva), 
aqtivebis raodenoba da a.S. 

ganviTarebuli sabazro ekonomikis mqone qveynebis umravlesoba 
mcire da saSualo zomis sawarmoTa gansazRvrisTvis ZiriTadad iyenebs 
muSakTa raodenobisa da saqmianobis wliuri brunvis an kapitaluri 
aqtivebis moculobis maCveneblebs. 

termini „mcire sawarmo“ mis sidides gansazRvravs. misi 
organizaciul-samarTlebrivi da sakuTrebis forma SeiZleba 
nebismieri iyos. maT dasaxasiaTeblad iyeneben iseT parametrebs, 
rogoricaa momuSaveTa ricxovnoba, ZiriTadi da sabrunavi kapitali, 
saqonelbrunva, realizaciis moculoba da sxva. 

mcire biznesis struqturebis raodenobiTi parametrebi 
standartuli da sayovelTaod dazustebuli ar aris. TiToeuli 
maTgani yalibdeba ekonomikis Taviseburebis da qveynis kanonmdeblobis 
mixedviT. aqedan gamomdinare, mcire biznesis masStabebi, misi 
struqturuli erTeulebis parametrebi gansxvavdeba sxvadasxva 
qveyanaSi. 

 
gaeros klasifikaciiT, wvrilia sawarmo 10-mde dasaqmebuliT; 

mcire _ 100-mde dasaqmebuliT; saSualo 101 _ 500-mde; msxvili _ 500-ze 
meti. 

aSS-is oficialuri statistikiT, wvril sawarmoebs miekuTvneba 
iseTi sawarmoebi, romlebSic 500-mde kacia dasaqmebuli. 

iaponiis mcire zomis sawarmoebSi saSualod 30_50 muSakia 
dasaqmebuli. 

saqarTveloSi 2002 wlis 4 ivliss miRebuli kanoniT „mcire 
sawarmoTa mxardaWeris Sesaxeb“ mcired iTvleba iseTi sawarmo, sadac 
dasaqmebulTa raodenoba 20 adamians ar aRemateba. wliuri brunva  500 
aTasi laria. saSualo sawarmod iTvleba  100-mde dasaqmebuli da 
wliuri brunva _ 1500 aTasi lari, mis zemoT _ didi. 

saqarTveloSi, rogorc yofili sabWoTa kavSiris qveynebSi, mcire 
sawarmoTa Seqmnis sami gza arsebobs: privatizeba, msxvili saxelmwifo 
an arasaxelmwifo sawarmoTa daSla da mewarmeTa iniciativa. 

bolo periodSi msoflioSi gansakuTrebuli yuradReba eTmoba 
mcire mewarmeobas anu mcire bizness. es bunebrivicaa, radgan isini 
xels uwyoben ekonomikuri struqturis gardaqmnas, samomxmareblo 
bazris stabilizacias, momxmareblis moTxovnisadmi warmoebis 
operatiul reagirebas, SromiT resursebs, dasaqmebas da 
TviTuzrunvelyofadi ekonomikuri struqturis Camoyalibebas. 

swored am Rirebulebebis gamo, aSS-is mrewvelobaSi daaxloebiT 2 
milioni mcire sawarmo moqmedebs, romlebic erToblivi erovnuli 
produqciis naxevars awarmoebs. 

is, rom iaponia ekonomikuri ganviTarebiT msoflioSi meore 
adgilzea, esec mcire da saSualo sawarmoebis damsaxurebaa. aq 
sayovelTaod cnobili msxvili koncernebi erovnuli ekonomikis 
mxolod mwvervalebs warmoadgens, safuZveli ki wvrili da saSualo 
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sawarmoebia, romlebzec realizebuli samrewvelo produqciis 
naxevarze meti modis. 

saerTaSoriso gamocdilebidan gamomdinare, kvebis da msubuqi 
mrewvelobis dargebis umetesoba mcire da saSualo zomis sawarmoebze 
modis, saqarTvelosTvis ki es dargebi tradiciulia. amdenad, mcire 
biznesi saqarTveloSi mcire privatizebis saukeTeso saSualebaa. 

 
saSualo biznesi SedarebiT nakleb rols asrulebs. igi myari 

rodia, ramdenadac konkurencias uwevs rogorc msxvil, ise wvril 
mewarmeobas, ris Sedegadac is an msxvilSi gadaizrdeba, an wyvets 
arsebobas. 

 
 rac Seexeba msxvil bizness, igi ufro didi simyariT xasiaTdeba 

vidre saSualo da wvrili biznesi. monopoliuri mdgomareoba bazarze 
mas SesaZleblobas aZlevs gamouSvas iafi da masobrivi produqcia, 
romelic gamiznulia farTo momxmarebelTa moTxovnebis 
dasakmayofileblad. 

dasavleTSi biznesis yvela axali organizaciul-samarTlebrivi 
forma yalibdeboda etapobrivad winamorbedSi arsebuli 
winaaRmdegobebis gadaWris gziT da Sesabamisad, maTTvis cal-calke 
kanoni iqmneboda. saqarTveloSi biznesis yvela forma erT kanonSia 
moqceuli.  

 
 
 
 
 

3.2 sawarmoTa daxasiaTeba sakuTrebis 
formis mixedviT 

 

 

 

 

rogorc aRvniSneT, sakuTrebis formis mixedviT gamoiyofa sami 
forma: erTpirovnuli kerZo mewarmeoba, partnioruli mewarmeoba da 
korporaciuli mewarmeoba. 

 
erTpirovnuli mflobeloba gulisxmobs firmas, romlis mesakuTre 

erTi piri an ojaxia, Rebulobs mTlian Semosavals da sakuTar Tavze 
iRebs biznesis mTel risks. aseT firmaTa mesakuTreebi, xSir  
SemTxvevaSi, aqtiuri menejerebic arian. 

erTpirovnul mflobelobaSi Sedis individualuri mewarme. 
 
individualuri anu kerZo mewarmeoba (is) ewodeba bizness, romlis 

mflobeli erTi adamiania. igi imavdroulad asrulebs menejeris 
funqcias Dda  SeuzRudav qonebriv  pasuxismgeblobas atarebs. 
indmewarmes mcire kapitalic gaaCnia da swored es aris am sawarmos 
nakli; misi upiratesoba isaa, rom mesakuTre flobs mTel mogebas, 
SeuZlia TviTon moaxdinos yvela cvlileba. individualuri bizmesmeni 
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ar aris iuridiuli piri da amitom mxolod socialur gadasaxads 
ixdis. individualuri sawarmos aqvs registrirebuli organizaciul-
samarTlebrivi forma _ safirmo saxelwodeba, sadac miTiTebulia 
qonebis mesakuTris gvari. es biznesis yvelaze gavrcelebuli formaa, 
romelic damaxasiaTebelia maRaziebisTvis, momsaxurebis sferos 
sawarmoebisTvis, iuristTa profesiuli saqmianobisTvis da a.S. 

individualuri sawarmo ekuTvnis erT pirs an ojaxs. misi qoneba 
iqmneba moqalaqis (misi ojaxis) yvela kanonieri SemosavliT. is 
SeiZleba Seiqmnas moqalaqis (misi ojaxis) mier saxelmwifo, 
adgilobrivi (municipaluri) sawarmos an sxva qonebis SeZenisa da 
axali sawarmos dafuZnebis gziT. 

rogorc aRvniSneT, individualuri sawarmo ar aris iuridiuli 
piri, mas aqvs sakuTari safirmo saxelwodeba, romelSic miTiTebulia 
sawarmos organizaciul-samarTlebrivi forma da misi qonebis 
mesakuTris gvari. damfuZneblis samewarmeo qoneba ar aris 
gamocalkevebuli misi piradi qonebidan, e.i. davalianebebze pasuxs 
agebs ara marto samewarmeo aqtivebiT, arame piradi qonebiTac. 
mepatrones ufleba aqvs daiqiraos TanamSromelTa nebismieri 
raodenoba. igi ixdis ara mogebidan gadasaxads, aramed saSemosavlo 
gadasaxads. xarjebisa da gadasaxadebis gamoklebis Semdeg mesakuTre 
mTel Semosavals TavisTvis itovebs. es forma yvelaze gavrcelebuli, 
Zveli da martivia, magram aqvs rogorc Rirseba, ise naklovanebebi. 

 
Rirsebebia: 
_ iolia misi organizacia; 
_maqsimaluri Tavisufleba da sruli damoukidebloba. 

erTpirovnuli mflobelobis gamo gadawyvetilebis miRebisas ar aris 
saWiro direqtorTa sabWosTvis mimarTva an partniorTa Tanxmoba, 
amitomaa, rom dRes saqarTveloSi 120 aTasze meti individualuri 
sawarmoa; 

_ `is” firmis saidumloebis dacvis saukeTeso garantiaa; 
_ mTeli mogeba mesakuTrisaa; 
_ mcirea saorganizacio xarjebi (ar arsebobs ormagi dabegvra); 
_ sakmaod moqnili da mobiluria (bazris moTxovnis Sesabamisad). 
 
naklovanebebia: 
_ siZneleebi didi kapitalis mozidvaSi; 
_ saqmianobis xangrZlivoba gaurkveveli; 
_ mmarTveluri profesionalizmis ukmarisoba; 
_ resursebis mcire partiebiT SeZenis gamo SedarebiT maRali 

fasebi. 
Ees firma gansakuTrebiT mimzidvelia sawyis etapze, roca Zalze 

mniSvnelovania moqniloba, operatiuloba, saqmisadmi piradi yuradReba.  
Tu mesakuTre apirebs saqmis gafarToebas, mimarTavs mewarmeobis 
partniorul an korporaciul formebs. 

 
amxanagoba anu partnioruli mewarmeoba (sps, ks) ewodeba bizness, 

romelsac flobs ori an meti adamiani. partniorebi mxolod 
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saSemosavlo gadasaxadebiT ibegrebian da ganusazRvrel 
pasuxismgeblobas atareben firmis yvela valdebulebaze.  

partniorobis Rirseba isaa, rom advilia misi organizeba. 
partniorTa gaerTianeba saSualebas iZleva mozidul iqnes damatebiTi 
saSualebebi da axali ideebi.  

 
misi naklia:  

 finansuri resursebis SezRuduloba,  

 TiToeulis wilis gansazRvris sirTule firmis Semosavalsa 
Tu zaralSi erTad Seqmnili qonebis gayofisas da  a. S. 

 
solidaruli pasuxismgeblobis sazogadoeba (sps). am tipis 

sazogadoebaSi gansazRvrulia partniorTa solidaruli 
pasuxismgebloba sazogadoebis kreditorebis winaSe. mewarmeTa Sesaxeb 
kanonSi miTiTebulia, rom sps aris sazogadoeba, romelSic ramdenime 
fizikuri piri erToblivad, erTiani safirmo saxelwodebiT eweva 
araerTjerad da damoukidebel mewarmeobas da partniorebi 
sazogadoebis valdebulebebisTvis pirdapir, mTel valdebulebebze 
mTeli qonebiT (ara marto sazogadoebis erToblivi qonebiT, aramed 
maTi ukmarisobis SemTxvevaSi piradi qonebiTac) ageben pasuxs. amitom 
xelmZRvanelobis ufleba aqvs nebismier pirs, liderobisTvis brZola 
zogjer iwvevs usiamovnebas umravles qveyanaSi, maT Soris 
saqarTveloSic. sps-ebi yvelaze naklebadaa gavrcelebuli. 

 
komandituri sazogadoeba (ks) - partnioruli mewarmeobis 

nairsaxeobaa. 
ks - aris sazogadoeba, romelSic ramdenime piri erToblivad, 

erTiani safirmo saxelwodebiT eweva araerTjerad damoukidebel 
mewarmeobas. Sedgeba minimum erTi namdvili (komplementari) da erTi 
mepaie (komanditori) wevrisgan. komplementari SeiZleba iyos fizikuri 
piri. swored amitom misi pasuxismgebloba kreditorebis winaSe 
SeuzRudavia, e.i. vrceldeba rogorc samewarmeo, ise pirad qonebaze, 
xolo namdvili wevrebis (komanditebis) Semofarglulia Setanili 
wiliT. mogebasac Tavisi wilis Sesabamisi procentiT Rebulobs. 
xelmZRvanelobis ufleba aqvs personalurad pasuxismgebel partniors 
(komplementars). ks-s daarsebis safuZveli monawileTa xelSekrulebaa. 

K 
korporaciuli mewarmeoba - ewodeba pirTa erTobliobas, 

romlebic gaerTianebuli arian, rogorc erTiani iuridiuli piri. 
korporaciuli mewarmeobis erT-erTi nairsaxeobaa SezRuduli 
pasuxismgeblobis sazogadoeba (Sps). Ees iseTi sazogadoebaa, sadac 
Yyvela monawiles sawesdebo kapitalSi Seaqvs garkveuli pai. SemdgomSi 
sazogadoebis valebze misi pasuxismgebloba SezRudulia Setanili 
wiliT. sazogadoeba iuridiuli piria da valebze pasuxs agebs 
mxolod im qonebiT, romelic sazogadoebis gamgeblobaSia. 
korporaciis mesakuTreebis ufleba nawildeba aqciebis mixedviT. 
Semosavali ibegreba korporaciaTa gadasaxdeliT. korporaciis 
mflobelebi SezRudul pasuxismgeblobas atareben valdebulebebze, 
romlebic aqciebSi maTi wvliliT ganisazRvreba. 
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Sps-is sawarmoebis sawesdebo kapitali ganisazRvreba minimum 2000 
lariT1. Sps SeiZleba daaarsos erTma pirmac, am  SemTxvevaSi 
sadamfuZneblo xelSekruleba ar aris saWiro.  Sps-is 
xelmZRvanelobas direqtorebi axorcieleben. pasuxismgeblobis 
SezRudulobis gamo es forma yvelaze gavrcelebulia. 

 
kooperativi -  aris wevrTa Sromis saqmianobaze dafuZnebuli 

sazogadoeba, romlis amocana wevrTa interesebis dakmayofilebaa da 
mimarTulia mogebis miRebaze. igi aris wevrTa nebayoflobiTi 
gaerTianeba, romelic maT pirad Sromas da Senatanebs efuZneba. 
Kooperativi, Tavisi valdebulebebis gamo, pasuxs agebs kreditorebis 
winaSe Tavisi qonebiT. misi wevris minimaluri pais (Sesatanis) 
raodenoba ganisazRvreba damfuZneblis mier. kooperativis wevrs 
SeiZleba hqondes ramdenime pai da erTidan sam xmamde. kooperativis 
wevrebis mier gadawyvetilebis miReba xdeba saerTo krebaze xmis 
ubralo umravlesobiT. Yyovel wevrs aqvs  kooperatividan gasvlis 
ufleba gancxadebis safuZvelze. kooperativis wevrebze kooperativis 
mogebis an zaralis ganawileba pirvel sameurneo wels  xdeba maTi 
Senatanebis proporciulad, momdevno wlisTvis ki _ mogebis matebiT 
da, zaralis Camoweris gziT wina sameurneo wlis bolosTvis  
arsebuli pais saerTo Tanxis proporciulad.  

 
Tanamedrove sabazro ekonomikaSi mTavar rols asrulebs saaqcio 

sazogadoebebi (ss). organizaciul-samarTlebriv formaTa struqturaSi 
maTi wili sul raRac 2,4 % saqarTveloSi, magram is iZleva sameurneo 
brunvis 80_90 %-s. 

saaqcio sazogadoeba Tavis sawesdebo kapitals aqciebis 
gamoSvebiT da realizaciiT ayalibebs. Mmisi sawyisi sawesdebo 
kapitali minimum 15000 lars unda Seadgendes. sawarmo, romelSic 50-ze 
meti partniori an 500-ze meti TanamSromelia, aucileblad unda 
Camoyalibdes saaqcio sazogadoebad. 

 
Aaqcia aris fasiani qaRaldi, romelic adasturebs saaqcio 

sazogadoebis valdebulebebs partnioris (aqcioneris) mimarT da 
aqcioneris uflebebs saaqcio sazogadoebaSi. 

ss-is pasuxismgebloba kreditorebis winaSe Semoifargleba mTeli 
misi qonebiT. Aaqcioneri pasuxs ar agebs ss-is valdebulebebze. 

 
ss-is dadebiTi mxareebi:  
- xels uwyobs msxvili damatebiTi kapitalis mozidvas investorTa 

(aqcionerTa) pasuxismgeblobis SezRudvis gamo; 
- saxsrebis mozidva xdeba minimaluri riskis safuZvelze; 
- mesakuTreTa da mmarTvelis funqcia gamijnulia. 
- profesiuli, Tanamdebobrivi zrda da Sromis kargi pirobebi 

xels uwyobs maRali rangis mmarTvelebis mozidvas; 

                                                           
1
 kanoni „mewarmeTa Sesaxeb“, 2006 wlis 13 dekembris SesworebiT. 
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- stabilurad funqcionirebadi organizaciul-samarTlebrivi 
formaa (aqcioneris sikvdilis Semdeg misi aqciebi mis memkvidreze 
gadadis). 

 
naklovanebebi: 
- ss-is registracia dakavSirebulia garkveul organizaciul 

sirTuleebsa da mniSvnelovan saxsrebTan; 
- ss-Si adgili aqvs ormag dabegvras, (ss mogebidan ixdis 

gadasaxads, xolo aqcioneri – miRebuli dividendidan). 
- aqciebis bevri mepatrone Camocilebulia saaqcio sazogadoebis 

marTvisgan. 
- finansuri mdgomareobis  Sesaxeb yovelwliuri angariSgeba ara 

marto asustebs ss–is konfedencialobas, aramed mmarTvels ubiZgebs 
moklevadiani miznebis realizaciisken, aqcionerTa moTxovnebis 
dakmayofilebisa da amiT investorTa mozidvisken.  

arsebobs korporaciaTa sxva naklovanebebic, magram maTi 
upiratesobebi bevrad sWarbobs am naklovanebebs. 

Tanamedrove pirobebSi TiTqmis yvela kompania ama Tu im formiT 
monawileobs gaerTianebebSi. Sesabamisad arsebobs rTuli biznesuri 
organizaciuli struqturebi: koncernebi, konsorciumebi, kartelebi, 
sindikatebi,  trestebi, holdingebi da sxva. 

 
koncerni aris sxvadasxva dargis sawarmoebis, savaWro firmebis, 

bankebis, satransporto da safinanso kompaniebis gaerTianeba maTi 
samrewvelo da sabanko kapitalis Serwymis saxiT. koncernSi 
gaerTianebuli sawarmoebi formalurad inarCunebs damoukideblobas, 
faqtiurad, finansuri damokidebulebis gamo, eqvemdebarebian 
gabatonebuli organizaciis finansur kontrols. 

K 
konsorciumi laTinuri sityvaa da Tanamonawileobas niSnavs. 

Kkonsorciumi aris bankebis, kompaniebis an saxelmwifoebis droebiTi 
gaerTianeba iuridiuli piris uflebis gareSe, msxvilmasStabiani 
proeqtis an  safinanso operaciebis realizaciisTvis, romlebic 
teqnikuri, finansuri, savaWro an sxva mizezebis gamo moiTxovs 
ramodenime partnioris Zalisxmevas. konsorciumis monawileebi 
inarCuneben srul damoukideblobas, erToblivad irCeven 
xelmZRvanelobas da eqvemdebarebian saqmianobis im nawilSi, romelic 
konsorciumis miznebis miRweviskenaa mimarTuli. konsorciumis 
farglebs gareT misi wevrebi  konkurentebad rCebian. zogjer erTi 
proeqtis ganxorcielebis Semdeg konsorciumis monawileebi ki ar 
iSlebian, aramed TanamSromlobas agrZeleben Semdegi saqmianobisTvis. 

 
Kkarteli  franguli sityvaa da qaRalds, dokuments niSnavs. igi 

mewarmeobis erT-erTi rTuli organizaciuli formaa, romelSic 
gaerTianebulia firmebi da sawarmoebi. masSi monawileni inarCuneben 
komerciul da organizaciul damoukideblobas. isini aformeben 
SeTanxmebas  warmoebis moculobis regulirebaze, produqciis 
gasaRebis pirobebze (gasaRebis bazris dayofaze), nedleulis 
wyaroebze, patentiT sargeblobaze, samuSao Zalis daqiravebaze da a.S. 
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karteli ufro metad iqmneba erTi dargis farglebSi Dda SeiZleba 
gaaerTianos 25 firmac ki. igi sakmaod gavrcelebulia ara marto 
msxvil, aramed mcire da saSualo firmebs Sorisac. Kkarteli SeiZleba 
iyos Siga, saeqsporto, saimporto da saerTaSoriso. Siga kartelebi 
muSaobs erovnuli bazris farglebSi an mis nawilSi. masSi SeiZleba 
Sediodes rogorc msxvili, ise mcire firmebi. saeqsporto kartelebi 
Sedgeba erovnuli firma_eqsportiorebisgan, xSirad sazRvargareTis 
firmebis farglebSic Sedis. 

saimporto karteli iqmneba firmebisgan, romlebic xSirad 
sazRvargareTis saqonlis msxvili importiorebia. 

saerTaSoriso karteli iqmneba ramdenime qveynis firmebisgan. maT 
SeuZliaT imuSaon importze, eqsportze an orive operaciaze 
erTdroulad.  isini orientirebulebi arian rogorc globalur, ise 
regionalur bazrebze. 

 
sindikati berZnuli sityvaa da erTad moqmedebas niSnavs. 

sindikatis monawileni kargaven mxolod komerciul damoukideblobas, 
xolo iuridiuli da sawarmoo damoukidebloba SenarCunebuli aqvT. 
Yyofil ssrk-Si sindikatebi arsebobda e.w. `nepis” wlebSi. es iyo 
samrewvelo trestebis gaerTianeba nedleulis SesyidvisTvis, 
produqciis gasaRebisTvis, savaWro operaciebis dagegmvisTvis.  

gaerTianebis es forma gavrcelebulia masobrivad erTgvarovani 
produqciis mwarmoebel dargebSi. 

 
tresti inglisuri sityvaa da ndobas niSnavs. igi ramdenime 

sawarmoTa nebayoflobiTi gaerTianebaa, romlebic Tavis sakuTrebas 
gadascemen warmoebis saSualebebze, teqnologiebze, patentebze, 
warmoebul produqciaze trestis gamgeblobaSi, samagierod Rebuloben 
trestis aqciebs, mmarTvelobaSi monawileobis uflebas da, 
Sesabamisad, mogebis wils. sawarmoebi TavianT aqciebs andoben ndobiT 
aRWurvil pirebs an meurveebs  da aqciis sanacvlod Rebuloben 
sertifikats meurveobaze. Aaqcionerebi aseve Rebuloben dividends, 
magram uars amboben xmis uflebaze da trestSi Sesul yvela 
sawarmoze kontrolis uflebas mTlianad meurveebs gadascemen. 

trestSi gaerTianebuli sawarmoebi kargavs sawarmoo, iuridiul 
da komerciul damoukideblobas, eqvemdebareba saTavo sawarmos, 
romelic axorcielebs saerTo xelmZRvanelobas.  

Yyofil ssrk-Si trestebi moqmedebda e.w. `nepis” wlebSi. Semdgom 
wlebSi trestis bevri funqcia saministroebs gadaeca, romelic Tavisi 
arsiT erTi dargis monopolistia. 

 
holdingi inglisuri sityvaa da `flobas”niSnavs. Hholdingis arsi 

imaSi mdgomareobs, rom erTi ZiriTadi (deda) kompania flobs masSi 
Semavali (Svilobili) kompaniebis fasiani qaRaldebis nawils 
kontrolisa da marTvis mizniT. Gganasxvaveben wminda holdings, 
romlis daniSnulebaa mxolod kontroli da marTva da Sereuls, 
romelic aseve samewarmeo saqmianobasac eweva (savaWro, sakredito, 
satransporto da sxva.  
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Tanamedrove holdingebSi Semavali Svilobili kompaniebi, 
finansuri da sawarmoo politikis sferoSi saerTo interesebis 
arsebobis miuxedavad, mainc konkurentebad rCebian. amitom, isini 
antimonopoliuri kanonmdeblobis yvela debulebas icaven. dReisTvis 
bevri msxvili korporacia (mag., `fordi”, `diuponi’) sxvadasxva saxis  
holdingebs qmnis, sadac specifikuri sawarmoo funqciebi 
ganawilebulia ganyofilebebs Soris.  

holdingSi kompaniebis Sesvla ganpirobebuli ar aris 
kontraqtebiT an SeTanxmebiT konkurentebs Soris, rac holdingis 
wevrebs Soris konkurenciis SenarCunebas gulisxmobs. amaSia ZiriTadi 
gansxvaveba holdingsa da koncerns Soris. 

 
Tanamedrove msoflio ekonomikaSi gansakuTrebiT izrdeba 

transerovnuli korporaciebis roli. maT miekuTvneba nebismieri firma, 
romelsac sazRvargareT aqvs sawarmo simZlavreebi.   

transerovnuli korporaciis Taviseburebaa sxva qveyanaSi 
kontrols daqvemdebarebuli sawarmoo filialebis da Svilobili 
sawarmoebis arseboba, romlebic orientirebulia saerTaSoriso 
bazarze gasayidi produqciis sawarmoeblad da amaragebs saTavo 
sawarmos nedleuliT da materialuri resursebiT.  

aRsaniSnavia, rom bevri giganti imisTvis rodi Seiqmna, rom 
gamxdariyo transerovnuli korporacia. isini TandaTan gardaiqmnen 
transerovnuli korporaciebad, radgan maTTvis ukve viwro iyo 
samamulo bazari. umsxvilesi saerTaSoriso koncernebidan zogierTi 
warmoiSva, rogorc mcire ojaxuri firmebi. Mmag., msoflioSi cnobili 
firma `koka-kola” Seiqmna afTiaqaris laboratoriidan, xolo 
aranakleb cnobili koncerni `fordi” _ meqanikos fordis patara 
saxelosnoSi. 

transerovnuli korporaciebis ekonomikur siZliereze miuTiTebs 
cifrebi, mag., Bbrunvis mxriv msoflioSi umsxviles sawarmos 
amerikuli koncerni `jeneral motorsi” warmoadgens. Mmisi wliuri 
brunva ukanasknel wlebSi 100 mlrd.Ddolars aWarbebs. `jeneral 
motorsis” wilze msoflioSi avtomanqanebis warmoebis 20% modis.  

M 
miuxedavad ekonomikur siZlierisa, transerovnuli korporaciebis 

saqmianobaSi aris seriozuli naklovanebebi:  

 uzarmazari administraciuli struqturis arseboba; 

 marTvis mouqneloba; 

 bazris mdgomareobis Sesaxeb informaciis gasacnobad 
umaRles xelmZRvanelobamde bevri rgolis arseboba, rac 
xSirad informaciis dagvianebas iwvevs; 

 korporaciis xelmZRvaneloba iZulebulia ekonomikur 
gadawyvetilebebSi politikuri faqtorebic gaiTvaliswinos; 

 ramdenadac isini msoflios bevr wamyvan qveyanaSi muSaoben, 
mniSvnelovanwilad damokidebuli arian msoflio 
ekonomikuri koniuqturis, ZiriTadi valutis kursis 
meryeobaze. 
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4. samewarmeo urTierTobis 
formebi 

 
 

samewarmeo saqmianobaSi ZiriTadad partniorTa urTierTobis 4 
forma arsebobs: 

1. TanamSromloba warmoebis sferoSi; 
2. TanamSromloba saqonelgacvlis sferoSi; 
3. vaWroba; 
4. TanamSromloba finansuri urTierTobis sferoSi. 
 
warmoebis sferoSi gamoiyeneba TanamSromlobis Semdegi formebi: 
 
- erToblivi mewarmeoba; 
- sawarmoo kooperacia; 
- lizingi; 
- franCaizingi; 
- saproeqto dafinanseba; 
- licenzireba; 
- koncensia; 
- kontraqtiT marTva; 
- sanardo warmoeba. 
 
erToblivi mewarmeoba gulisxmobs erToblivi an Sereuli 

sawarmos organizacias.  erToblivi sawarmo iseTi sawarmoa, romlis 
sawesdebo fondi yalibdeba ori an meti piris sapaio Senatanis 
safuZvelze, romelTagan erT-erTi ucxoeli fizikuri an xSirad 
iuridiuli piria. xolo Sereuli sawarmos sawesdebo fondi yalibdeba 
erTi qveynis ori an meti iuridiuli piris mier.  

erToblivi sawarmos Seqmna iwyeba  partniorTa SesaZleblobebis 
SeswavliT. Semdeg ganisazRvreba: aqvs Tu ara SerCeul saqonels 
gasaRebis zrdis perspeqtiva, Ggarkveuli unda iyos fasebis dinamika 
perspeqtivaSi,GgamarTlebulia Tu ara teqnologiurad  aRniSnuli 
saqonlis warmoeba, ra gavlenas moaxdens misi warmoeba garemoze, 
iqneba Tu ara uzrunvelyofili adgilobrivi nedleuliT, Sefasebuli 
unda iqnes warmoebis rentabeluroba msoflio bazris fasebis 
gaTvaliswinebiT. sasurvelia mosalodnel riskTa variantebis 
gaangariSeba. 

Uucxouri firmebis SesarCevad gamoiyeneba rogorc ZiriTadi, ise 
damxmare informacia, aseve saerTaSoriso tenderebis praqtikac.  

informaciis Segrovebis Semdeg iwyeba molaparakeba partniorebs 
Soris. molaparakebis dros Tanxmdeba sawarmos organizaciuli 
struqturis sakiTxebi, Senatanebis raodenoba.  

molaparakebis Semdeg xdeba xelSekrulebis dadeba. xelmoweris 
Semdeg ZalaSia saxelSekrulebo urTierTobebi partniorebs Soris. 

  
sawarmoo kooperacia TanamSromlobis iseTi formaa, roca erTian 

sawarmoo ciklSi TiToeuli partniori Tavis wil samuSaos  asrulebs. 
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partniorebs Soris Semosavali iyofa samuSaos saerTo moculobaSi 
TiToeuli wilis Sesabamisad. mxareTa Soris gaugebrobis Tavidan 
asacileblad Tavidanve xdeba molaparakeba samuSaos saerTo 
moculobaSi TiToeuli partnioris wilis raodenobaze. igi 
ganisazRvreba samewarmeo gaangariSebis safuZvelze. bazarze saqonlis 
realizaciis Sedegad miRebuli Tanxa partniorebs Soris nawildeba. 
aRniSnuli forma efeqturia imiT, rom TiToeuli partniori cdilobs 
awarmoos konkurentunariani produqcia, raTa igi advilad gaiyidos  
da meti Semosavali miiRos. 

L 
lizingi aris arendis erT-erTi saxe, roca arendis obieqti 

mowyobilobaa. sawarmos daarsebisas lizingis gamoyenebas is 
upiratesoba aqvs, rom ar aris aucilebeli mniSvnelovani investiciebi, 
Tu mowyobiloba lizingis pirobiT miiReba. Llizingi gulisxmobs 
gansakuTrebul qonebriv urTierTobebs. lizingis dros 
gaiTvaliswineba ara mxolod mowyobilobis sargeblobaSi gadacema, 
aseve misi gamosyidvac. 

salizingo urTierTobebi jer kidev Sua saukuneebSi aRmocenda. 
Mmas venecieli vaWrebi XI sk-idan iyenebdnen, roca arendiT sazRvao 
Ruzebs gadascemdnen, magram lizingis cneba 1877 wlidanaa cnobili, 
roca erT-erTma satelefono kompaniam telefonis aparatebis arendiT 
gacema daiwyo. dRes lizingi mTel msoflioSi farTod gamoiyeneba.  

ZiriTadad ganasxvaveben klasikur da finansur lizings. 
klasikuri lizingis dros gamoiyeneba saarendo gadasaxadis 
sasaqonlo forma. finansuri lizingi Tanamedrove formaa, roca 
saarendo gadasaxadi fuladi formiT Seitaneba. 

lizingis saintereso formaa operatiuli lizingi. igi 
iTvaliswinebs rogorc dafinansebas, ise momsaxurebas, remonts, 
mowyobilobis awyobas da a. S. Dyvela am saxis servisze danaxarjebi 
gadasaxadSi CairTveba salizingo SeTanxmebisas.  
    operatiuli lizingi ar emyareba sruli amortizaciis princips, e.i. 
mowyobilobis mTliani Rirebulebis dafarvas. salizingo SeTanxmeba 
ufro mcire periods moicavs, vidre mowyobilobis amortizaciis vadaa.  
    operatiuli lizingis SemTxvevaSi arendators SeuZlia vadamde 
Sewyvitos arenda da mowyobiloba daabrunos.  amiT ufleba eZleva 
droulad gaTavisufldes moralurad moZvelebuli qonebisgan an iseT 
SemTxvevaSi, Tu masze moTxovnileba ar aris. M 

 
manqanebis da mowyobilebebis saarendo garigebebis dadebisas 

gamoiyeneba aseve hairingi (saSualovadiani arenda) da rentingi 
(moklevadiani arenda). pirvel SemTxvevaSi SesaZlebelia  mowyobilebis 
gamosyidva. SeTanxmeba 1-dan 5 wlamde periods moicavs.  meore 
SemTxvevaSi ar SeiZleba  mowyobilebis gamosyidva. SeTanxmebis 
periodi 1 wlamdea. saarendo qirac gadasaxadze metia. 

 
Tanamedrove dasavlur ekonomikaSi mcire biznesi qmnis meurneobis 

yvelaze msxvil seqtors, sadac dasaqmebulia momuSaveTa naxevarze 
meti. msoflioSi mcire biznesis farTod gavrcelebis saukeTeso forma 
franCaizingi da venCeruli warmoebaa. 
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franCaizingi warmodgeba franguli sityvidan ”Franshise” da 
SeRavaTs, privilegias niSnavs. 

franCaizingis sistemisa aRmoceneba  pirvelad 1800-iani wlebidan 
daiwyo. 1898 wlidan kompania `jeneral motorsma” franSizuli 
dilerobis gamoyeneba daiwyo. analogiuri franSizuli sistemebi 
Seiqmna 1902w. kompania `reksolis” da 1926 w. `hovard jonsonis” mier. 
1950 w.-is igi gamoyenebul iqna amerikuli saavtomobilo da sanavTobo 
kompaniebis mier. Bbolo 3 aTeuli wlis manZilze ki ise swrafad 
ganviTarda, rom dargebis umetesi nawili moicva. 

franCaizingi msoflioSi farTod gavrcelebuli saxelSekrulebo 
urTierTobaTa sistemaa. franCaizingi damwyeb mewarmeebs bevr 
upiratesobebs aniWebs, kerZod, wvrili mewarmeebi, romelTac ar 
gaaCniaT damatebiTi fuladi saSualeba da saTanado gamocdileba, 
msxvil kompaniebTan (franCaizerebTan) deben kontraqts, misgan iZenen 
franCaizs (licenzias), uflebas, raTa gamoiyenon franCaizeris  
mdidari gamocdileba, safirmo saxeli da amiT sakmaod Seamciron 
riski. isini msxvili firmebis (franCaizerebis) egidiT axdenen 
sakuTari saqmis mowyobas naklebi danaxarjebiT, ezogebaT saxsrebi 
reklamaze, organizaciul da sxva sakiTxebze, radgan maT did nawils 
Tavis Tavze iRebs saTavo sawarmo (franCaizeri).  

 momxmareblisTvis kargad cnobili savaWro marka mcire 
sawarmoebs saSualebas aZlevs damkvidrdnen im bazarze, sadac sxva 
SemTxvevaSi SeRweva gauWirdebodaT. maT SeRavaTebi aqvT 
fasCamoklebis, saqonlis gatanaSi daxmarebis, mowyobilobaTa SeZenis, 
kreditebis miRebis, ufaso reklamis da a.S. saqmeSi. aseTi kontraqtebi 
urTierTxelsayrelia. wvrili firmebi mfarvelebs, kreditebs da 
savaWro zonas Rebuloben msxvili korporaciebisgan, xolo 
franCaizerebi fulis ekonomias akeTeben, ar xarjaven mas sakuTari 
produqciis realizaciaze da amave dros regularul gadasaxadebs 
iReben qveSevrdomebisgan. franCaizis nakli isaa, rom igi mibmulia 
franCaizerze - franCaizerisgan igi iZens garkveul marags da, am 
maragis moculobidan gamomdinare mogebis wils uxdis (misi magaliTia 
„makdonaldsis“  restornebi). 

 
venCeruli firma – aseve mcire biznesis sawarmoebis saxesxvaobaa. 

venCeruli mewarmeobis samSobloa aSS, sadac aRmocenda meore 
msoflio omis Semdeg. 

venCeruli sawarmo bizness siaxleebze akeTebs. Ees iseTi 
komerciuli organizaciaa, romelic awarmoebs mecnierul gamokvlevebs 
misi Semdgomi ganviTarebisa da regulirebisTvis, teqnikur siaxleTa 
danergvas, produqciis axal saxeobaTa gamoSvebas, axali saxeobis 
momsaxurebis gawevas. aseve SeuZlia kompaniaTa dafinanseba da 
konsultireba romelTac siaxleebi gaaCniaT. aseTi sawarmo risks 
eweva, raTa ar „daiwvas“, Tuki axali produqcia ar moergeba bazris 
moTxovnebs, myidvelis moTxovnebs, dabal danaxarjebs. amitom 
venCeruli firmebi cdilobs swrafad daamTavros erTi axali 
produqciis gamoSveba da male gadavides axali produqciis 
warmoebaze. isini, rogorc wesi, msxvili firmebis dakveTiT moqmedebs.  
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saproeqto dafinanseba aris didi, saSualo da grZelvadiani 
krediti, romelic gaicema konkretuli samrewvelo obieqtis asagebad. 
Mmas gascemen specialuri bankebi kapitaluri mSeneblobebis 
dasafinanseblad. 

 
licenzireba aris kompetenturi saxelmwifo organos mier 

gacemuli werilobiTi nebarTva garkveuli saxeobisa da raodenobis 
saqonlis gansazRvruli droiT importze an eqsportze. 

licenzirebas mimarTaven sagareo vaWrobis sferoSi 
saqonelbrunvis  raodenobrivi regulirebis mizniT importuli 
SezRudvebis SemoRebiT, qveynis saSinao bazarze ucxoeli 
konkurentebisgan dasacavad, aseve saqonlis importze savaluto 
danaxarjebis  dasafiqsireblad.  

K 
koncensia aris saxelSekrulebo urTierTobis forma ucxoeli 

iuridiuli da fizikuri pirebisTvis saxelmwifos kuTvnili bunebrivi 
simdidris, sawarmoebis an sxva sameurneo obieqtebis garkveuli vadiT 
gadacemis Sesaxeb. koncensia arsebiTad grZelvadiani arendis formaa 
ucxouri investiciebis daxmarebiT qveynis bunebrivi resursebis 
intensiuri aTvisebis mizniT. igi saxelmwifos saSualebas aZlevs 
miiRos mniSvnelovani Semosavali, xolo garkveuli vadis gasvlis 
Semdeg - warmoebis teqnologia da marTva. Kkoncensia erovnul 
ekonomikaSi kapitalis mozidvis formaa, ramdenadac erT-erT 
partniorad ucxoeli mewarme gamodis. 

 
kontraqtiT marTva zepiri an werilobiTi SeTanxmebaa, roca erTi 

mewarme meores gadascems `nou-haus” marTvis sferoSi, xolo meore 
uzrunvelyofs aucilebeli kapitaliT. Aes meTodi farTod gamoiyeneba  
amerikul firma `hiltonSi” sxvadasxva qveyanaSi sastumroebis 
momsaxurebis organizaciisas. amasTan, xdeba momsaxurebis marTvis da 
ara kapitalis eqsporti. 

 
sanardo warmoeba erTi mewarmis meoresTan urTierTobis formaa, 

roca erT-erTi valdebulia molaparakebis safuZvelze awarmoos da 
miawodos saqoneli. maT Soris dadebuli xelSekruleba SeiZleba 
grZelvadianic iyos. Mmag., savaWro firmam mis supermarketebSi SeiZleba 
gayidos adgilobrivi mewarmeebis mier damzadebuli saqoneli, 
romelic misive SekveTiT iwarmoeba. 

 
 
 
 
 
 
 
 

 



iunona margalitaZe 

 21 

5. firmis saqmianobis dagegmva 
da prognozireba 

 
 
 

samewarmeo saqmianobis warmatebiT warmarTvisTvis didi 
mniSvneloba aqvs biznesis generaluri miznis anu strategiis 
dasabuTebul gansazRvras. erTmaneTisgan unda gavasxvaoT orientiri 
da strategia. orientiri mizania, romlis misaRwevad kompania (firma) 
ibrZvis, xolo strategia – miznis miRwevis saSualeba. 

 
kompanis strategia SeiZleba iyos:  
 
1) bazris wilis gadideba ukve arsebuli obieqtebis xarjze; 
2) bazris gafarToeba axali an SekeTebuli nomenklaturis 

gadidebiT; 
3) axal bazarze, maT Soris saerTaSoriso bazarze gasvla; 
4) warmoebis xarjebis Semcireba. 
 
Tanamedrove pirobebSi biznesis strategia ganuwyvetliv icvleba, 

ramdenadac mcirdeba produqciis (momsaxurebis) sasicocxlo cikli da 
izrdeba inovaciebis roli. 

 
aRsaniSnavia, rom Tanamedrove bazari gajerebulia principulad 

axali produqtebiT, axali teqnologiebiT damzadebuli tradiciuli 
saqonliT.  moxda bunebrivi masalebis xelovnuriT Canacvleba. amdenad, 
metad mniSvnelovania bazarze SeRwevis, misi gafarToebis an 
SenarCunebis strategia. 

 
axali teqnika da teqnologiebi ganapirobebs samuSao Zalis 

ricxovnobis da xarisxobrivi Sedgenilobis Sesabamis cvlilebebs. 
mniSvnelovania axali teqnologiebis drouli prognozirebac, Tu amas 
saWiroeba moiTxovs. 

 
sabazro ekonomikaze gadasvla Zireulad cvlis kavSirs 

warmoebasa da moxmarebas Soris. nebismier kompaniaSi (firmaSi) 
aucilebeli xdeba  marketingis sistemis arseboba. marketingi  
gansazRvravs kompaniis sawarmoo strategias. yoveli kompania, gare 
faqtorebis  da sameurneo saqmianobis xasiaTis gaTvaliswinebiT  
SeimuSavebs da ganaxorcielebs Tavis marketingul programas. 
marketingis danergva unda moxdes etapobrivad, prioritetuli 
mimarTulebis  gamoyofiT. 

 
pirvel etapze unda Seiqmnas marketinguli informaciis sistema, 

romelic iTvaliswinebs marketingis ganyofilebis organizaciasa da 
mkveTrad gansazRvrul marketingul strategias. aucilebelia bazris 
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analizis Catarebis meTodikis srulyofa marketingis kompleqsurobis 
gaTvaliswinebiT. 

 
unda moxdes qveynis Siga bazris segmentacia ekonomikur-

geografiuli faqtoris mixedviT, romliTac gamovlindeba 
moTxovnileba  ama Tu im saxis produqciaze. 

 
kompanias SeuZlia airCios gasaRebis strategia bazris ramdenime 

mniSvnelovan segmentze an  romelime ufro perspeqtiul segmentze. 
 
kompaniis (firmis) moqniloba damokidebulia bazarze, mis 

mdgomareobasa da saqmianobis sferoze. aseve, mniSvnelovania 
konkurentuli garemos Sefaseba, mosaxleobis struqturis Seswavla, 
sabanko da safinanso sistemebis ganviTarebis  donis analizi, 
ekonomikuri ganviTarebis zogadi tendeciebis, biznesis ganviTarebaze 
uaryofiTad moqmedi faqtorebis Seswavla (maRali sagadasaxado 
ganakveTebi, inflacia, energoresursebze fasebis zrda, investiciebis 
simcire da sxva). 

 
araswori strategiiT gamowveuli danakargebi miT metia, rac 

naklebkoreqtirebadia. rac ar unda kargad iyos mofiqrebuli 
strategiuli gegmis realizacia, Tu dagegmvis  etapi uxarisxod 
Catarda, warumatebloba aSkara gaxdeba. kargi gegma xels uwyobs swor 
moqmedebas. igi unda iyos mizanmimarTuli, Sesasruleblad realuri, 
detaluri, moqnili da operatiuli. 

 
amgvarad, dagegmva saqmianobis optimizaciis aucilebeli pirobaa, 

razec mniSvnelovnadaa damokidebuli biznesis warmateba Tu 
warumatebloba. 

 
dRes bazris dasapyrobad saWiroa perspeqtivaze fiqri. kompaniam 

unda ganWvritos moTxovna axal produqciasa da momsaxurebaze da 
operatiulad gardaqmnas saqmianoba momxmarebelTa cvalebadi 
moTxovnilebebis Sesabamisad.  
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6. ra aris biznesi da ras 
Seiswavlis is 

 
 
ra aris biznesi? 
biznesi inglisuri sityvaa da saqmes niSnavs. saqmianoba mxolod 

maSin warmoadgens bizness, roca igi mogebis (Semosavlis) miRebis 
mizniT xorcieldeba anu, sxvanairad rom vTqvaT, biznesi  fulia.  

 
biznesTan mWidro kavSirSia mewarmeoba. mewarmeoba – iniciativiani, 

SemoqmedebiTi saqmianobaa, romelic mimarTulia axali saqonlis da 
momsaxurebis warmoebisa da realizaciisken an ukve arsebulis 
gaumjobesebisken. igi inovaciuri saqmianobaa da swored amiT 
gansxvavdeba biznesisgan. amrigad, cneba biznesi ufro farTo cnebaa, 
vidre mewarmeoba. yvela mewarme biznesmenia, magram yvela biznesmeni 
rodia mewarme.  

 
bazris pirobebSi mewarme Tavisufalia. es niSnavs, rom yvelas, 

visac aqvs garkveul kapitali, unari da survili, ufleba aqvs bazris 
koniuqturis, kanonierebis da piradi sargeblobis gaTvaliswinebiT 
damoukideblad gadawyvitos Tu ra, rogor da ramdeni awarmoos; visgan 
SeiZinos resursebi; vis, rodis, ramdeni da ra fasad mihyidos. 

 
biznesSi farTod gamoiyeneba termini `menejeri” da `menejmenti” 

anu marTva. menejmenti gamoiyeneba kompaniis (firmis)  marTvis 
SemTxvevaSi.  

biznesi qmnis axal da maRalanazRaurebad samuSao adgilebs. 
biznesi (mewarmeoba) qveyanaSi politikuri da socialur-ekonomikuri 
stabilizaciis garantia da, aqedan gamomdinare, socialur-ekonomikuri 
mdgomareobis barometric. 

 
 

 
 

 
6.1  biznes-gegmis arsi da  misi  

konfidencialuri xasiaTi 
 
 
 

Nnebismieri firma, iwyebs ra saqmianobas, valdebulia perspeqtivaSi 
warmoidginos ra moTxovnilebebi eqneba finansur, materialur, 
inteleqtualur da SromiT resursebze, ra iqneba maTi miRebis 
wyaroebi, aseve zustad gaTvalos arsebuli saSualebebis efeqturi 
gamoyeneba firmis muSaobis procesSi. 
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sabazro ekonomikaSi biznes_gegma aris samuSao instrumenti, 
rogorc moqmedi firmebisTvis, aseve axali warmoebis formirebisTvis.  

biznes_gegmis Sedgenis mizania  daigegmos firmis sameurneo 
saqmianoba uaxloesi da Soreuli periodisTvis bazris 
moTxovnilebebis Sesabamisad. igi mewarmes exmareba Semdgomi 
amocanebis gadawyvetaSi, kapitalis mozidvaSi,  momavali gegmebis 
gansazRvraSi. 

 
rogorc wesi, biznes_gegmis aucilebloba Cndeba iseTi aqtualuri 

amocanebis gadawyvetisas, rogoricaa  

 arsebuli da axlad Camoyalibebuli firmebis kreditebis 
misaRebad ganacxadis momzadeba; 

 saxelmwifo sawarmoebis privatizebis winadadebebis 
dasabuTeba; 

 axali saqmis gaxsna,  komerciuli saqmianobis ZiriTadi 
mimarTulebebis gansazRvra; 

 arsebuli firmis profilis Secvla; 

 gare bazarze gasvlisa da  ucxouri investiciebis mozidva; 

 privatizebadi da kerZo firmebis fasiani qaRaldebis 
(aqciebis, obligaciebis) emisiis (laT.  Emission – gamoSveba)  
prospeqtebis Sedgena. 

 
biznes_gegma nebismieri sawarmos saqmianobis ganuyofeli nawilia. 
nebismieri saqmianoba, maT Soris biznesi, ideiT iwyeba. am ideis 

realizaciisTvis iqmneba firmebi da kompaniebi. firmis 
konkurentunarianoba misi realuri da potenciuri SesaZleblobaa, 
Seqmnas da realizacia gaukeTos  Tavisi saqmianobis Sedegs an gaswios 
momsaxureba, romelic ufro mimzidvelia.  

 
firmis gadarCenisa da bazarze poziciebis gamtkicebisTvis 

saWiroa sxvadasxva operaciis ganxorcielebas biznes_operaciebi 
ewodeba.  

 
biznes_operaciebis ganxorcielebis etapebia: 

- saqmiani ideis SemuSaveba; 
- Canafiqris formulireba; 
- gegmis SemuSaveba da misi kompaniis TanamSromlebTan SeTanxmeba; 
- kontraqtebis dadeba; 
- biznesis resursebiT uzrunvelyofa; 
- akumulirebuli resursebiT saqmianobis dawyeba; 
- reklama; 
- realizacia. 
 
sabazro ekonomikis sistemaSi qveynis (makro) doneze iqmneba 

indikaturi gegma, romelic firmisTvis ara savaldebulo, aramed 
sarekomendacio, saorientacio xasiaTisaa. qveda doneze mikro- 
erTeulebis mier muSavdeba biznes-gegma, rac makroekonomikisTvis 
informaciis wyaros warmoadgens. 
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ismis kiTxva _ raSi mdgomareobs biznes-gegmis arsi, misi 
obieqturi aucilebloba da konfidencialuri xasiaTi?  

 biznes-gegma, romelic 3_5 wliT dgeba, firmis Seqmnisa da 
funqcionirebis safuZvelia, igi saqmianobis naxatia. rogorc gaSlil 
zRvaSi mocurave gemisTvis aris aucilebeli kompasi, aseve sabazro 
ekonomikaSi CarTuli yvela kompaniisTvis, firmisTvis, sawarmosTvis 
gegma gzamkvlevia. 

 
biznes-gegma erTi mxriv, aucilebelia TviT firmisTvis, meore 

mxriv imaTTvis, visTanac is ekonomikur urTierTobaSia. gegma 
gamoiyeneba, rogorc ZiriTadi dokumenti investiciebis mosazidad; 
sxvadasxva saxis dafinansebis (mag., saxelmwifo subsidiebi, 
damoukidebeli fondebi) misaRebad, kvalificiuri menejerebisa da 
personalis dasaqiraveblad. TviT firmisTvis, kompaniisTvis igi 
saWiroa raTa isini mizanmimarTulad moqmedebdnen. ra Tqma unda, 
biznes-gegma ainteresebs yvela im partniors, momwodebels, 
momxmarebels, visTanac firma ekonomikur urTierTobas apirebs, raTa 
darwmundnen firmis saimedoobasa da realurobaSi. mag., bankebi, sanam 
fuls gascems moiTxovs biznes-gegmis gacnobas. 

 
biznes_gegma dafinansebis moTxovnis, e. i. fuladi saxsrebis 

mopovebis garda kidev or funqcias asrulebs: gamoiyeneba biznesis 
dawyebis koncefciis  SesamuSaveblad da instrumentia, romlis 
saSualebiT fasdeba firmis faqtiuri Sedegebi. aseve ganisazRvreba, Tu 
rogor unda ganviTardes biznesi momavalSi.  

 
amgvarad, biznes_gegma firmis istoriuli monacemebis da 

finansuri mdgomareobis Sefasebis safuZvelze adgens firmis miznisa 
da mis miRwevis saSualebis proeqts. kompanias exmareba Seafasos 
Tavisi saqmianobis progresi. sworad Sedgenili biznes_gegmis 
safuZvelze kreditori Seafasebs kompaniis mdgomareobas, gansazRvravs 
kreditis sidides, mis daniSnulebas, saxsrebis gacemis vadebs, 
procentis gadaxdis SesaZleblobebs, risks zaralis SemTxvevaSi da 
sxva. 

 
kidev erTi kiTxva – yvelas unda miuwvdebodes Tu ara xeli 

kompaniis biznes_gegmaze? ra Tqma unda ara. konkurentebma SeiZleba 
xeli SeuSalon mis ganxorcielebas. amitom is komerciuli 
saidumloebaa. pirovnebaTa Tu organizaciaTa  wre,  visac 
biznes_gegmas andobT, SezRuduli unda iyos. misi gacnoba mxolod 
kompaniis xelmZRvanelobis nebarTviT Dda gadawyvetilebiT unda 
moxdes. 

 
 
 
 
 
 
 



 26 

 

6.2.  biznes-gegmis Sinaarsi 
 

 
biznes_gegmis tipuri Sinaarsi aseTia: 
 
1. anotacia (reziume); 
2. firmis iuridiul-organizaciuli daxasiaTeba; 
3. saqmianobis aRwera; 
4. bazari da sabazro saqmianoba; 
5. sawarmoo procesi; 
6. marketingis strategia; 
7. marTva da personali; 
8. finansuri analizi; 
9. riskis faqtori; 
10. dafinansebis strategia. 
 
gegma iwyeba bolodan anu anotaciiT (reziumeTi). igi iwereba 

sxvadasxva ganyoflebidan miRebuli informaciis safuZvelze. masSi 
gadmocemulia biznes_gegmis mokle Sinaarsi. man unda moaxdinos 
STabeWdileba mkiTxvelze da daainteresos, rom masalas detalurad 
gaecnos. raodenobrivad igi ar unda aRematebodes 4 gverds. dawerili 
unda iyos martivad da gasagebad, raTa SemTxveviTma pirmac ki 
Tavisuflad gaigos proeqtis Rirseba da soliduri upiratesoba. 

anotaciaSi  maqsimaluri yuradReba eTmoba mizans, miznis 
misaRwevad saWiro finansur saxsrebs da mosalodneli Semosavlebis 
sidides, produqtisa da bazris daxasiaTebas, Tu ratom dainteresdeba 
momxmarebeli am kompaniis produqtiT ufro, riTi gansxvavdeba igi 
konkurentuli produqtisgan, ra upiratesobiT xasiaTdeba. aseve 
aucilebelia kadrebis aRwera-daxasiaTeba, safinanso gegmis umTavresi 
elementebis Sedareba (gayidva, mogeba 3-5 wlis manZilze) da bolos, 
vada, romlis ganmavlobaSic SesaZlebeli iqneba sesxis dabruneba (Tu 
kompania apirebs kreditis aRebas).  

 
anotaciis Semdeg iwyeba firmis daxasiaTeba: romel 

organizaciul-samarTlebriv formas ekuTvnis igi; misi saqmianobis 
mimoxilva daarsebis momentidan dRemde; firmis daarsebis TariRi; 
ZiriTadi finansuri monacemebi; firmis umniSvnelovanesi miRwevebi; 
informacia firmis iuridiul, finansur da organizaciul 
mdgomareobaze; momavali saqmianobis miznebi. 

 
Semdeg ganyofilebaSi daxasiaTebuli unda iqnas mTliani dargi, 

konkurentuli firmebi, gayidvis moculoba, danaxarjebis sidide, 
bazridan zogierTi kompaniis wasvlis mizezebi. aucilebelia  bazarze 
gasatan produqtze moTxovnis gansazRvra, am produqtis  niSan-
Tvisebebis, upiratesobisa da susti mxareebis aRwera, riTi SeuZlia mas 
bazarze myari poziciis dakaveba. 



iunona margalitaZe 

 27 

produqti unda aRiweros Semdegi niSnebis mixedviT: teqnologia, 
warmoebis danaxarjebi, mogeba, konkurentunarianoba, xarisxi, fasi, 
servisi, mimzidveloba, sasaqonlo niSnebi, axali produqtebi da 
arsebulis ganviTareba. 

sesxis miRebisTvis Zalian mniSvnelovania gegmaSi aisaxos, Tu 
aRniSnuli produqti da momsaxureba ra saxis moTxovnilebebs 
daakmayofilebs, raa masSi is gansakuTrebuli, romlis gamoc 
momxmareblebi upiratesobas mianiWeben aRniSnul produqcias 
konkurentulTan SedarebiT. aqve unda iyos mocemuli fasisa da 
saqmianobisTvis saWiro danaxarjebi, prognozi da servisis 
organizaciac.  

 
Semdegi mniSvnelovani nawilia  gasaRebis bazris Sefaseba. swored 

amitom mis momzadebaze arc dro da arc energia ar unda dazogoT. igi 
daaxloebiT 5_6 gverdi unda iyos. winaswar unda Segrovdes da 
damuSavdes informaciis didi masa. bazris Seswavlis tipiuri procesi 
oTxetapiania: 

 
1. kompaniisTvis saWiro informaciis tipis gansazRvra; 
2. am informaciis moZieba; 
3. informaciis analizi; 
4. am informaciis firmisTvis sasargeblod gamoyenebisTvis 

RonisZiebebis gatareba. 
 
yvelaze umTavresi informaciaa is, Tu vin SeiZens firmis 

produqts anu sad aris firmis niSa (adgili) bazarze. araferia imaze 
mcdari, vidre fiqri imis Sesaxeb, rom firmis poduqts maRali 
Rirsebebis gamo erTbaSad daitaceben. bazris koniuqturis (adgilis) 
Seswavla, garkveva, vin, risTvis, ramdens da rodis iyidis uaxloesi 
ori wlis ganmavlobaSi da Tu miaxloebiT mainc ganisazRvreba 
kompaniisTvis xelsayreli da momxmareblisTvis xelmisawvdomi fasic, 
maSin SeiZleba iTqvas, rom kompaniam Seasrula programa maqsimumi 
bazris SeswavlaSi. 

firmis warmatebis sawindaria konkurenciis  problemis 
kompetenturi gamokvleva _ ra upiratesoba aqvs produqciis xarisxs, 
reklamas, gasaRebis stimulirebas, ra serviss sTavazobs konkurenti 
sagranto periodis Semdeg. aseTi analizis Semdeg dadgindeba, Tu 
ratom mimarTaven konkurentebi fasebis ama Tu im politikas. 
gamovlindeba warmatebis sakvanZo faqtorebi: ekologiuri upiratesoba, 
garemos dacva gaWuWyianebisgan, standartuloba da xarisxis 
SenarCuneba, individualuroba da moqnili faswarmoqmna. Tu firmas ar 
SeuZlia aRniSnuli  faqtorebis gamonaxva, bazarze misi gasvlis 
SesaZlebloba saeWvoa. mizanSewonilia ramodenime konkurentis 
monacemi warmodgenil iqnes cxrilis saxiT. 

 
bazarze firmis saqmianobis da misi poziciis formirebis  erT-erT 

ZiriTad funqcias marketingi asrulebs. marketingis strategia 
biznes_gegmis erT-erTi mniSvnelovani ganyofilebaa.  
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marketingis gegmis ZiriTadi elementebia: 
 
1. produqtis gavrcelebis sqema; 
2. faswarmoqmna;  
3. reklama; 
4. realizaciis stimulirebis meTodebi; 
5. saqonlis gayidvis Semdgom klientis momsaxurebis organizacia; 
6. firmis produqtis da firmis Sesaxeb sazogadoebrivi azris 

formireba.   
 
marketingis strategiis asarCevad aucilebelia bazris segmentacia 

anu konkretuli miznobrivi bazris, marketingis meTodebisa da 
saSualebebis da bazarze gasvlis meTodebis da drois SerCeva.  

 
segmentacia (dayofa) SeiZleba moxdes geografiuli, asakobrivi, 

sqesobrivi da sxva niSnebiT. bazris segmentebis analizidan 
gamomdinare kompania afarToebs saqmianobas da miwodebas iq, sadac 
yvelaze didi raodenobiT aris mosalodneli moTxovna. 

 
mas Semdeg, rac kompania (firma) gaarkvevs sakuTar SesaZleblobas, 

man bazarze unda gauSvas Tavisi produqti da mosinjos myidvelTa 
moTxovna, Seiswavlos mocemul bazarze konkurentebis poziciebi da 
amis mixedviT gansazRvros Tavisi saqonlis didi raodenobiT 
miwodebis dro. 

 
biznes_gegma unda moicavdes RonisZiebebs garantirebuli remontis 

sferoSi, gaumarTaobis aRmofxvraSi da misi nawilis SecvlaSi. 
metad mniSvnelovania problemis meore mxare – bazris SenarCuneba, 

rac reklamas saWiroebs. winaswar unda iyos gaazrebuli, rogor 
moxdeba reklamis organizeba da ra raodenobis saxsrebi gamoiyofa 
amisTvis; rogor miiRweva saqonlis realizaciis moculobis mudmivi 
zrda – gasaRebis raionis gafarToebis, Tu momxmarebelTa mozidvis 
axali formebis moZiebiT; rogor apirebs kompania (firma) momsaxurebis 
organizacias da ra dajdeba; rogor miiRweva saqonlis da TviT 
kompaniis sasurveli imiji P(PR),  rac xels Seuwyobs saqonlisadmi 
yovelgvar undoblobis daZlevas da im siZneleebis gadalaxvas, 
romelic bazarze Cndeba saqonlis samomxmareblo Tvisebebisgan  
damoukideblad, momxmareblis SegnebaSi arsebuli stereotipebis 
gavleniT. 

 
fasebis strategiis aRwera unda moxdes mTavari konkurentebis 

fasebis politikasTan SepirispirebiT, ris Sedegadac gairkveva, 
SesaZlebelia Tu ara bazarze damkvidreba da garkveuli poziciis 
miReba. faswarmoqmnis moqnili politika aseve marketings miekuTvneba.    
kompanias (firmas)  moeTxoveba dagegmos  saqonlis ara marto saSualo 
fasi, romelic uzrunvelyofs gansazRvruli donis mogebas, aramed 
misgan SesaZlebel gadaxras ama Tu im mimarTulebiT. mag., Tu 
saqonelze Semcirda moTxovna, TviTRirebulebasTan axlos myofi 
fasiT SeiZleba gaizardos realizebuli moTxovna da saqonlis 
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moculoba da am gziT miRebuli iqnes mogeba. maSin konkurentebTan 
brZolis es meTodi savsebiT misaRebia. Axolo  Tu gaizarda moTxovna, 
unda moxdes fasebis aweva. es yvelaferi biznes_gegmaSi unda aisaxos. 

 
marketingze gaweuli yvela danaxarji gegmaSi unda aisaxos, 

gaangariSebul iqnes maTi wili saerTo danaxarjSi da gakeTdes 
matebis prognozi. 

gegmaSi mocemul unda iyos aseve gayidvis moculoba, ganawilebis 
areebi da maTi geografiuli ganlageba, gayidvis  specialuri pirobebi. 

amrigad, marketingi firmis miznis miRwevis instrumentia. Tu 
kompaniis mizani mogebis gadidebaa, maSin marketingis mizanic 
myidvelTa ricxovnobis zrda, misi produqtis xarisxis amaRleba da 
TviTRirebulebis Semcirebaa. 

 
Semdegi ganyofileba biznes_gegmaSi eTmoba punqts:  
- rogor unda Seiqmnas saWiro raodenobis saqoneli (produqti), ra 

vadebSi da saTanado xarisxis. 
- aRniSnuli produqtis dasamzadeblad ra simZlavreebia saWiro? 
- sad, visgan da rogor pirobebSi SeiZenen nedleuls, masalebs, 

makompleqteblebs?  
- rogori reputaciiT sargebloben momwodeblebi da aqvs Tu ara 

kompanias maTTan muSaobis gamocdileba?  
- eqnebaT Tu ara rame problema da ra saxis? 
 
am ganyofilebaSi unda daxasiaTdes samSeneblo firmis saqmianobis 

procesebis calkeuli etapebi. unda aRiweros obieqtebis daSoreba 
momwodeblebTan, transportirebis xarjebi, aseve informacia 
kvalificiuri samuSao Zalis miRebis SesaZleblobis Sesaxeb, 
samSeneblo firmis, kompaniis saqmianobis calkeul fazebis aRwera, 
danaxarjebis gegmis Sedgena, unda ganisazRvros maragebis sidide, 
xarisxi, masalebis maragebis kontroli, reklamis saxeobebi, sagranto 
momsaxurebis kontrolis saSualebebi, produqciis sezonurobasTan 
dakavSirebuli problemebis DdaZlevis saSualebebi (mag., sezonuri 
muSakebis mozidva). 

 
Semdegi ganyofileba – es aris saorganzacio sakiTxebi.  
kompaniis warmatebiT saqmianobisTvis gadamwyveti mniSvneloba aqvs 

xelmZRvaneli kadrebis kvalificiurobas da gamocdilebis dones. am 
TavSi pasuxi unda gaeces kiTxvebs: visTan erTad vapirebT saqmis 
organizacias? da rogor vapirebT maTTan muSaobis mowesrigebas? aq 
amosavalia sakvalifikacio moTxovnebi, saxeldobr: ra saxis 
specialistebi, ra ganaTlebiT, ra gamocdilebiT da anazRaurebiT 
dagvWirdeba saqmis warmatebuli gaZRolisTvis? saidan moviyvanT maT? 
miviRebT ZiriTad samuSaoze  Tu SemTavseblebis saxiT?  da a.S. 

cnobilia, rom firmis warumateblobis mizezTa Soris yvelaze 
didi procenti xelmZRvanelTa Secdomebze modis. amdenad, biznes_gegis 
es ganyofileba potenciuri investorebisTvis gansakuTrebiT 
sainteresoa. 
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gegmaSi mocemuli unda iyos organizaciuli struqturis aRwera, 
xelmZRvanel Tanamdebobebze myof muSakTa da damkvirvebelTa sabWos 
Semadgenloba, maTi wevrebis mokle daxasiaTeba, valdebulebebi da 
pasuxismgebloba.  

xelmZRvaneli kadrebis daxasiaTeba ganTavsdeba biznes_gegmis 
danarTSi. igi moicavs ganaTlebas, ganaTlebis miRebis adgils, 
mniSvnelovan miRwevebs, warmatebebs, jildoebs, Tanamdebobriv 
safexurebze dawinaurebas. am ganyofilebaSi unda Sefasdes, 
SesaZlebelia Tu ara arsebuli kadrebiT gegmis realizacia, saWiroa 
Tu ara axali kadrebis mozidva, specialistebis da konsultantebis 
mowveva. Tu adgilobrivi resursebi sakmarisi ar aris, gegmaSi unda 
mieTiTos maTi mozidvis saSualebebi (mag., saxarbielo xelfasi, 
socialuri privilegiebi, sakvalifikacio kursebi da sxva). naCvenebi 
unda iqnes am RonisZiebebze daxarjuli Tanxebi da maTi wili saerTo 
danaxarjebSi. 

 
yovel gegmaSi gaTvaliswinebulia riskis faqtori  da misi 

aRmofxvris  RonisZiebebi. tipur safrTxes miekuTvneba: ufro 
mimzidveli produqtis Semosvla bazarze, fasebis Semcireba, samuSao 
Zalis nakleboba, daproeqtebasa da sabazro saqmianobaze fasebis zrda, 
realizaciis sididis, safinanso Sedegebis araswori Sefaseba, 
winaaRmdegobani kreditis miRebis dros. 

investirebisTvis gankuTvnil gegmaSi es sakiTxi naTlad unda 
gamoikveTos. rTul pirobebSi swori reagireba aamaRlebs 
xelmZRvanelobis Sefasebis sakiTxs.  

 
 biznes_gegmis Semdegi ZiriTadi ganyofilebaa firmis finansuri 

analizi, romlis amocanaa: firmis mimdinare finansuri mdgomareobis  
Sefaseba da misi gaumjobesebis gzebis gansazRvra, sawarmoo finansur 
resursebze moTxovnilebis prognozi, SesaZlo wyaroebis gamovlena da 
mobilizacia. 

finansuri gegmis Sedgenis mizania momavali investirebisTvis 
kompaniis (firmis) finansuri problemebis gacnoba.  

 
igi moicavs: 

- mogebis da zaralis gegmas; 
- fuladi Semosavlebis da gasavlebis balanss; 
- realizaciis moculobis prognozs. 
 
biznes-gegmis daskvniTi ganyofileba  aris dafinansebis strategia.  

masSi aisaxeba fuladi saSualebebis miRebis gegma kompaniis Seqmnisa  
da gafarToebisTvis. 1. ra odenobis fuladi saSualebebia saWiro 
proeqtis realizaciisTvis? 2. dabandebul saxsrebs rodis amoviRebT? 
3. rodis davubrunebT investors  aRebul sesxs sargebliT. 

gegmaSi naCvenebi unda iyos, romeli nawili iqneba 
uzrunvelyofili investoris mier grZelvadiani kreditiT da romeli 
bankis mier moklevadiani kreditiT? rogori iqneba fuladi Semosaval-
gasavali? kontrolis sistema? dafinansebis  pirobebi da vadebi? 
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gadaxdis saSualebebi (gansakuTrebiT, ciklurad an sezonurad 
momuSaveTaTvis)? vin iqnebian pasuxismgebeli pirebi?  

aseve, rogor gamoiyeneba  kompaniis (firmis) kuTvnili kapitali, 
misi davalianebis sidide, miRebuli sesxebis  da kreditebis saxeobebi, 
procentebis daricxva, kompaniis (firmis) sxva valdebulebebi. 

gaangariSebuli unda iqnes firmis safinanso (mogebis), 
likvidurobis, davalianebis maCveneblebi, romelTa analizi maSinve 
iZleva signals gegmidan gadaxvevis SemTxvevaSi. 

unda gaviTvaliswinoT, rom msoflio gamocdilebidan  
gamomdinare  arsebobs upiratesobis mqone sferoebi, sadac swrafi 
finansuri warmatebis miRwevis albaToba yvelaze didia. maTSi erT-
erTi pirveli adgili swored sacxovrebeli saxlebis, gansakuTrebiT 
individualur mSeneblobas ekuTvnis. es sferoebia: 

 
- mSenebloba; 
- sazogadoebrivi kveba; 
- avtomobilebis SekeTeba; 
- saxvadasxva saxis momsaxurebis gaweva (konsultacia, reklama, 

siaxlis danergva). 
 
swrafi warmatebisTvis aseve aucilebelia : 

- firmas, kompanias monopolia hqondes  saqmianobis an 
momsaxureobis  raime saxeobaze; 

- arCeuli unda hqondes saqmianobis iseTi sfero, sadac bevri ram 
menejeris niWzea damokidebuli; bizness unda hqondes maRali 
mogebis norma da SekveTebis matebis tempi. 

 
amgvarad, problemaTa mravalferovnebis miuxedavad  

biznes_gegmaSi mTavaria:  
a) gegmaSi marTvis rolis miTiTeba;  
b) etapuri miznebis miRwevis meTodebi da mTavari miznis 

realizaciis msvlelobis kontroli. 
 
biznes_gegma firmis xelmZRvanelma unda daamuSaos, vinaidan is 

misi samoqmedo gegmaa. ra Tqma unda, SesaZlebelia konsultantebis 
mowveva,  magram Tu investori darwmunda, rom gegma Tavidan bolomde 
konsultantis mier aris Sedgenili, xolo firmis xelmZRvaneloba 
mxolod xelis moweriT Semoifargla, mas SeiZleba saerTod uari 
eTqvas dafinansebaze. 

 
 biznes_gegma 10_50 gverdamde SeiZleba iyos Dda kompaqturi saxiT 

warmodgenili (ZiriTad nawilSi moTavsdeba arsebiTi nawili, xolo 
wvrilmanebi – danarTSi gadaitaneba, romelic gegmis moculobis 50% 
moicavs). yovelive es aiolebs kiTxvas da gasagebs xdis gegmis 
Sinaarss. 
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7.  marketingis menejmenti  
 
 

7.1. marketingi, firmis menejmentis 
organuli nawili 

 
 
termini `marketingi” (ing. market-bazari, gasaReba) AaSS-Si 

warmoiSva XX sk. dasawyisSi da moicavda mxolod gasaRebis sferos 
(vaWrobas, reklamirebas da a.S.) roca mTavari gasaRebis problema iyo. 
imxanad warmoebis sfero ar Sedioda marketingis saganSi. 40_50 wlebSi 
ki marketingi SeiWra warmoebis marTvis TeoriaSi da mogvevlina 
menejmentis Semadgenel nawilad. amJamad kompaniebis (firmebis) 
saqmianobaSi gadamwyveti sityva marketingul samsaxurs ekuTvnis, 
vinaidan misi arsi momxmarebelTa moTxovnebis Sesatyvisi produqciis 
warmoeba, realizacia da mogebis miRebaa. 

firmebis (kompaniebis) saqmianoba warmoudgenelia marketinguli 
samsaxuris gareSe, igi uzrunvelyofs bazris Seswavlas,  
momxmarebelTa moTxovnebis Sesabamisi produqciis warmoebas, fasebis 
sworad dadgenas, saqonlis moraluri cveTis prognozs, sareklamo 
strategias da sxva. marketingi, rogorc saqmianobis garkveuli sistema, 
orientirebulia ara mwarmoeblis (gamyidvelis), aramed momxmarebelTa 
(myidvelis) interesebze, maTi moTxovnilebebis Seswavla-analizsa da 
srulyofilad dakmayofilebaze: 

 
- risi yidva surs momxmarebels anu romeli saqonlis warmoebaa 

saWiro – piradi Tu sawarmoo moxmarebis; 
- Cveulebrivi Tu gaumjobesebuli saqonlis; 
- adgilis SerCeva _ visTvis unda iyos warmoebuli. amisTvis 

saWiroa bazris segmentacia myidvelTa gansazRvruli niSan- 
Tvisebebis  (geografiuli, asakobrivi, sqesobrivi, ganaTlebis, 
religiuri, Semosavlebis donis da sxva) mixedviT; 

- optimaluri fasebis gansazRvra; 
- reklama anu momxmareblis sabazro kavSirebSi CarTva; 
- gasaRebis organizeba; 
- gayidvis wina da gayidvis Semdgomi momsaxureba (servisi, 

sagarantio remonti).  
 
Aaqedan gamomdinare, sawarmos unda hyavdes marketingis iseTi 
specialisti, romelic imuSavebs momxmareblisTvis da ara 
mwarmoeblisTvis.  
xelmZRvanelebi Seurigden im azrs, rom maTi upirvelesi da 

uaxloesi partniori iqneba ara mTavari inJineri da mTavari 
teqnologi, aramed marketingis xelmZRvaneli da mTavari buRalteri.  

 
es bunebrivia, vinaidan sabazro meurneobis pirobebSi kompaniis  

marTva iwyeba kiTxvebiT:  
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ra vawarmooT?  
visTvis vawarmooT?  
ramdeni vawarmood?  

     ra fasad vawarmooT?  
 
mxolod amis Semdeg eZleva sityva  teqnikur da teqnologiur 
samsaxurebs. 

 
marketinguli strategia gulisxmobs kompaniis (firmis) 

SesaZleblobaTa Sesabamisobas bazarze arsebul situaciasTan, 
risTvisac detalurad unda gaanalizdes: 

- bazarze SeRwevis strategia; 
- kompaniis zrdis strategia; 
- komunikaciebi. 
 
bazarze SeRwevis strategia iTvaliswinebs: 
- axal bazarze SeRwevas; 
- Zvel bazarze axali produqciis Setanas; 
- bazris axal segmentSi siaxlis Setanas. 
 
marketingis taqtikam unda uzrunvelyos: 

- mogebis myari done; 
- sabazro situaciaze swrafi reagireba; 
- momuSaveTa iniciativa; 
- konkurentebis moqmedebaze sapasuxo RonisZiebis gatareba; 
- myidvelis moTxovnilebis cvlilebis Sesabamisad kompaniis 

samecniero-teqnikuri da  kompaniis saqmianobis koreqtireba. 
 
marketingis taqtikuri amocanebi SeiZleba iyos: 

- momxmarebelTa moTxovnilebis Sesabamisi saqmianobis 
gafarToeba; 

- moTxovnilebis garkveulwilad daqveiTebis  gamo gaZlierebuli 
sareklamo RonisZiebebis gatareba; 

- gasaRebis stimulirebis mizniT saqonelze fasebis Semcireba; 
- servisuli samsaxuris mier momsaxurebis asortimentis 

gafarToeba axal myidvelTa mosazidad; 
- saqonlis konstruqciuli gaumjobeseba konkretuli bazris 

moTxovnilebis Sesabamisad; 
- personalis stimulirebisTvis RonisZiebebis gatareba, ramac 

unda uzrunvelyos komerciuli saqmianobis efeqtianoba. 
 
marketinguli saqmianoba mimarTulia im saqmianobasa da 

momsaxurebaze, romelic esaWiroeba  momxmarebels ara marto dRes, 
aramed momavalSic. marketingis mTavari formulaa – firmam Seasrulos 
is saqmianoba,  awarmoos is saqoneli, rac namdvilad sWirdeba 
momxmarebels. 
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bazris SeswavlisTvis mcire firmebs SeuZlia gamoiyenos am mizniT 
Seqmnili marketinguli samsaxurebi, romlebic mxolod SekveTebze 
muSaobs. rac Seexeba did kompaniebs, iq specialuri marketinguli 
ganyofilebebia. 

 
marketingul samsaxurs kavSiri unda hqondes yvela ZiriTad 

ganyofilebasTan. marketingis ganyofilebis xelmZRvaneli kompaniis 
direqtoris erT-erTi moadgilea.  

 
marketingis komunikaciebia: 

- reklama anu kompaniebis (firmebis)  da momxmareblis sabazro 
kavSirebSi CarTva; 

- gasaRebis stimulireba; 
- uSualod marketingi; 
- `fablik rileiSeni;” 
- marketingis samsaxuris mier miRebuli gadawyetileba. 

 
 
 
 
 

7.2. reklama da misi funqciebi 
 
 

reklama  laTinuri sityvaa (`reklamire”) da niSnavs SeZaxils 
saqonlis bazarze arsebobis xarisxis da sargeblobis Sesaxeb anu 
ufro martivad rom vTqvaT, reklama aris sakuTari saqonlis  
Rirsebis momxmareblisTvis gacnoba, mowoneba da misi yidvis mondomeba. 

 
sxvanairad, reklama aris warmoebasa  da moxmarebas Soris 

komunikaciuri (informaciuli) kavSiris saxeoba gayidvis stimulirebis 
mizniT.  

 
reklamis gavrcelebis xerxebia: 

- presa (gazeTebi, Jurnalebi, wignebi, cnobarebi); 
- beWdviTi reklama (prospeqtebi, plakatebi, katalogebi, Ria 

baraTebi, kalendrebi); 
- gare reklama (msxvilgabaritiani plakatebi, eleqtro tabloebi, 

morbenali striqonebi, calke mdgari vitrinebi); 
- reklama transportze, gaCerebaze, rkinigzasa da  

avtosadgurebSi; 
- suvenirebi da reklamis sxva patara formebi (avtokalmebi, 

saqaRaldeebi da sxva); 
- ekranuli reklama (kino, televizia). 
 
reklamis organizebisas gaiTvaliswineba Semdegi ZiriTadi 

moTxovnebi: 
- reklama unda iyos axali da drouli, zogjer moulodneli; 
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- reklama unda ityobinebodes saqonlis (momsaxurebis) iseT 
Tvisebebs, romelic mimRebze efeqts moaxdens; 

- reklama ki ar unda aRizianebdes, aramed dadebiTad  moqmedebdes 
reklamis mimRebze; 

- reklama unda sruldebodes lakonurad da profesiul doneze; 
-  sworad unda iyos SerCeuli reklamis sixSire, ar unda iyos 

momabezrebeli da damRleli; 
- maqsimalurad unda iyos gaTvaliswinebuli  kompaniis (firmis) 

strategia da taqtika. 
 
aRsaniSnavia, rom saqonlis gasaReba damokidebulia ara marto mis 

samomxmareblo Rirsebebze, aramed imazec, ra formiTac vawvdiT 
momxmarebels. formaSi igulisxmeba saqonlis dizaini (igi saqonlis 
`aqilevsis quslia”), gaformeba, etiketi da sxva. saqonlis dizaini 
ufro mimzidvels xdis mas da amiT zrdis realizaciis moculobas. 

 
zogjer reklamis obieqtia TviT kompania (firma). aseT reklamebSi 

wina planzea wamoweuli am kompaniis saxelwodeba. am SemTxvevaSi 
propaganda eweva kompaniis imijs, saxeldobr, mis saimedoobas, 
momsaxurebis gansakuTrebul xasiaTs da kompaniis arCevisas misaReb 
upiratesobas. 

 
reklama efeqtiania maSin, roca: 

- sareklamo gancxadebaSi warmodgenilia raRac  konkretuli 
savaWro winadadeba da miTiTebulia imis Sesaxebac, Tu ra 
sargebels naxavs myidveli; winadadeba konkurentTaTvis 
xelmiuwvdomeli unda iyos. misi originaluroba kavSirSi unda 
iyos saqonlis unikalurobasTan an reklamis mocemul sferoSi 
siaxlesTan; 

- savaWro winadadeba iseTi mimzidveli unda iyos, rom 
daainteresos myidvelTa didi armia, miizidos axal-axali 
klientebi. 

 
dasasrul, reklama astimulirebs kargi saqonlis gasaRebas da 

aCqarebs cudis Cawolas. 
 
 
 
 

7.3. gasaRebis stimulireba 
 
 
gasaRebis stimulireba  marketinguli komunikaciis iseTi sistemaa, 

sadac saWiroa dawvrilebiTi analizi myidvelebze, gamyidvelebze, 
kompaniis mier gamoyenebul zemoqmedebiT saSualebebze. 

myidvelisadmi mimarTuli stimulireba  imaSi mdgomareobs, rom is 
unda gaaTviTcnobieros sagrZnobi komerciuli mogebis arsSi, raTa 
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survili gauCndes SeiZinos saqoneli. amisTvis iyeneben konkursebs, 
prezentaciebs da sxva. 

pirdapiri marketingis dros kompania uSualod monawileobs 
misTvis saWiro informaciis gavrcelebasa da sxva aucilebel 
moqmedebaTa ganxorcielebaSi. 

 

 
 

7.4. “PR” 

 
 

termini `fablik rileiSeni” (PR) bolo dros sakmaod xSirad 
gamoiyeneba masobrivi informaciebis saSualebebSi. zogi mas akavSirebs 
kompaniis (firmis) sareklamo saqmianobasTan. terminis Sinaarsi 
gacilebT farToa.  

 

“PR” Tanamedrove Teoriis  fuZemdebeli, britaneli profesori 
sem bleqi Tvlis, rom  `esaa urTierTgagebis safuZvelze harmoniis 
miRwevis xelovneba da mecniereba, romelic simarTles da srul 
informirebas efuZvneba”. imasac amtkiceben, rom “PR” aris auditoriaze  
(ara mxolod dainteresebulze) urTierTqmedebis axali gzebis Ziebis 
xangrZlivi procesi. maSinac ki, Tu adamiani ar apirebs bankSi fulis 
Cadebas, magram mudmivad esmis ama Tu im bankis Sesaxeb kargi 
daxasiaTeba, es mis gonebaSi ileqeba. garkveuli drois Semdeg  
gauCndeba survili, `zedmeti fulis” SemTxvevaSi,  swored am banks 
mianiWos upiratesoba. 

 

“PR”-is  mizania ara STagoneba, aramed darwmuneba. is unda iyos 
samarTliani, yuradRebis mimqcevi. mxolod am SemTxvevaSi SeiZleba 
ndobis gamowveva, radgan adre Tu gvian tyuili amotivtivdeba da 
matyuara firma ndobas dakargavs. `sazogadoebasTan urTierTobis” 
swori formireba aseve aamaRlebs firmis marTvis da mTlianad 
organizaciis dones (SesaZlo konfliqtebis acileba, kadrebis 
denadobis Semcireba da sxva). 

 
Amgvarad, “PR”- is mTavari amocanaa  kompaniis (firmis) imijis 

Seqmna da SenarCuneba. amisTvis gamoiyeneba: 
- propaganda, presis gamoxmaureba; 
- kompaniis (firmis)  xelmZRvanelTan intervius organizeba; 
- preskonferencia; 
- gamofenebsa da bazrobebSi monawileoba; 
- kompaniis (firmis) stili. 
marketingis samsaxuris gadawyvetileba  SeiZleba iyos  Ria _ 

roca is daiyvaneba klientis yuradRebamde: saqoneli, miznebi, 
gasaRebis politika da daxuruli _ roca  ar daiyvaneba klientis 
yuradRebamde: axali saqonlis gamoSveba, fasis Secvla, marketingis 
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strategia da sxva. roca kompania cvlis fass, gasaRebis politikas da 
a.S.  klientebi da   konkurentebi faqtis winaSe aRmoCndebian.  

 
marketingis optimaluri gegmis gamomuSavebisTvis aucilebelia 

produqciis sasicocxlo ciklis analizi. igi Semdegi stadiebisgan 
Sedgeba: 

- danergva. am etapze gayidvis moculoba dabalia, samarketingo 
xarjebi – didi; 

- zrda. myidvelis mier xdeba produqciis aRiareba, moTxovnis 
swrafi zrda, reklamaze xarjebis stabilizacia; 

- mowifuloba. myidvelTa umetesobam SeiZina produqti, gayidvis 
tempi ecema, mogeba mcirdeba, izrdeba xarjebi reklamaze; 

- gajereba. gayidva iklebs, magram mogeba mainc izrdeba, radgan 
warmoebis xarjebi mcirdeba, teqnologia mTlianad aTvisebulia, 
wuni naklebia; 

- dacema. gayidva mkveTrad  mcirdeba, mogeba iklebs. 
 
mewarmem unda ganWvritos moTxovna axal saqonelsa da 

momsaxurebaze da operatiulad gardaqmnas saqmianoba momxmarebelTa 
cvalebadi moTxovnilebis Sesabamisad. 

 
 
 
 
 
 

 

8. Bbazari,  misi  saxeebi, tevadoba, 
koniunqtura 

 
 
 

marketingul RonisZiebaTa sistemaSi erT-erT mniSvnelovani 
momenti  bazris gamokvleva, konkurenciis drouli da swori Sefasebaa. 
amaSi dagvexmareba `bazris ena” anu bazarze Camoyalibebuli 
Tavisufali fasi, vinaidan fasia swored is orientiri, romlis 
mixedviT  unda gadavwyvitoT, ra viyidoT da ra gavyidoT. 

sityva bazari sparsuli warmoSobisaa da niSnavs adgils, sadac 
saqonlis yidva_gayidva xorcieldeba. bazari aris miwodebis da 
moTxovnis  damakavSirebeli  Sualeduri rgoli. 

 
arsebobs bazris sami ZiriTadi saxe:  

- saqonlisa da momsaxurebis bazari, risTvisac aucilebelia 
sasaqonlo birJebis, sabiTumo da sacalo vaWrobis marketinguli 
organizaciebis Seqmna da funqcionireba; 

- warmoebis faqtorTa bazari, romelic gulisxmobs iseTi 
faqtorebis yidva-gayidvas, rogoricaa miwa, Sroma da kapitali. 
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miwis faqtorSi igulisxmeba miwis wiaRi da nedleuli da ara 
uSualod miwa; Sromis faqtori gulisxmobs firmis yvela 
muSakis mier gaweul momsaxurebas. am faqtoris umniSvnelovanesi 
instrumentia Sromis birJa, sadac xdeba samuSao Zalis 
moTxovnisa da miwodebis formireba; kapitali moicavs warmoebis 
saSualebebs, Senoba-nagebobebs, dazgebs, mowyobilobebs da 
fulad saxsrebs; 

- safinanso bazari anu fuladi bazari  asaxavs finansur 
saxsrebze (fulze, obligaciebze, aqciebze) moTxovnasa da 
miwodebas. igi gulisxmobs safondo, savaluto birJebis 
funqcionirebas. 

 
samive bazari organul urTierTobaSia da erTmaneTze  

zemoqmedebs. isini iyofian  sabazro segmentebad. kerZod bazris 
klasifikacia xdeba  Semdegi  kriteriumebiT: 

 
- ekonomikuri daniSnulebis mixedviT: samomxmareblo saqonlisa  

da momsaxurebis bazari; sanedleulo bazari; Sromis bazari; 
fasiani qaRaldebis bazari; 

- geografiuli mdebareobis mixedviT: adgilobrivi bazari, 
erovnuli bazari da msoflio bazari; 

- dargobrivi niSnis mixedviT: saavtomobilo bazari, navTobis 
bazari, kompiuteruli bazari, samSeneblo masalebis bazari da 
sxva;  

- konkurenciuli donis mixedviT: monopolisturi bazari, 
Tavisufali bazari, Sereuli bazari; 

-  gayidvis xasiaTis mixedviT: sabiTumo bazari da sacalo bazari. 
M 

 
     marketinguli kvlevis mizania  gansazRvros,  ra tevadoba 
SeiZleba gaaCndes bazars. Bbazris tevadoba niSnavs saqonlis 
gasaRebis SesaZleblobas –  ra raodenobis da ra fasis saqonlis 
realizaciis SesaZlebloba gaaCnia mas. Aaseve, Bbazris tevadobis 
ganmsazRvreli faqtorebia: fasebis done, mosaxleobis saqonliT 
uzrunvelyofis done, mosaxleobis ricxovnoba, bunebriv klimaturi 
pirobebi. 

 
Bbazris tevadobaze gansakuTrebiT moqmedebs fulis migracia. 

Mmisi mozidva qveynis garedan xels uwyobs Bbazris tevadobis 
gafarToebas, xolo gatana _Bbazris tevadobis gafarToebas 
sagrZnoblad  uSlis xels. 

 
saqonelsa da momsaxurebaze  maRali da momgebiani fasi signalia 

imisa, rom maTze sazogadoebis gazrdili moTxovnaa. gvaxsovdes, Cveni 
biznesi ar iqneba momgebiani, Tu momxmarebels ar surs misi SeZena anu 
momxmarebels unda SevTavazoT ara is, rac gvaqvs, aramed is, rac mas 
surs. 

A 
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aseve mniSvnelovania bazris koniunqtura anu saqonlis 
realizaciis konkretuli pirobebi, rac ganisazRvreba moTxovnisa da 
miwodebis TanafardobiT mocemul momentSi. 

 
 bazris koniunqtura xasiaTdeba Semdegi maCveneblebiT: 

- saqonlis maragi vaWrobaSi; 
- fasebis done da Tanafardoba; 
- mosaxleobis fuladi danazogebisa da saqonelbrunvis Sefardeba 

da sxva. 
 
bazarze koniunqturis cvlilebebs iwvevs gvalvebi, sxvadasxva 

stiqiuri movlenebi, saqonlis daZveleba, misi deficiti, mosaxleobis 
fuladi anabrebis zrda bankebSi  da sxva.  

 
bazris koniunqturis Seswavla firmas SesaZleblobas aZlevs 

gaafarToos, Seamciros an Sewyvitos saqmianoba. yovelive es bazris 
saqonliT momaragebis  an moTxovnis ukeT dakmayofilebis  garantiebs 
qmnis. 

 
 
 
 
 

 

9. partnioruli urTierTobebi          
firmaSi 
 
 

9.1. xelSekrulebis cneba 
 
 
 

sabazro ekonomikis pirobebSi sameurneo aqtivobis nebismieri saxe 
dakavSirebulia partniorebTan, potenciur momxmareblebTan, 
momwodeblebTan, mravalricxovan organizaciebTan, maTTan, romlebic 
uzrunvelyofen transportiT, nedleuliT, masalebiT, komerciuli 
momsaxurebiT da sxva. 

 
nebismieri saqmiani urTierTobis warmateba damokidebulia 

sameurneo urTierTobis strategiisa da taqtikis swor arCevaze, 
konkretuli sakiTxebis gadawyvetis winaswari momzadebis xarisxze, 
romelic Semdgomi saqmiani kontaqtebis damyarebis safuZvelia. 
aucilebelia saimedo da perspeqtuli saqmiani partniorebis moZebna, 
raSic gadamwyvet rols partnioris reputacia asrulebs. 

sameurneo aqtivobis efeqtianoba damokidebulia  situaciis 
sworad Sefasebaze, saqmian partniorTa finansur mdgomareobaze, maT 
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tradiciebze, xelSekrulebis monawileTa fsiqologiur 
Taviseburebebze da sxva. 

 
saqmiani urTierToba SeiZleba ganxorcieldes sxvadasxva formiT: 

satelefono dialogi, saqmiani werilebi, memorandumebi, molaparakeba 
calkeul warmomadgenlebTan, konferenciebi, gamofenebi da sxva. 

 
saqmiani urTierTobis saboloo mizani  ama Tu im sferoSi 

erToblivi saqmianobaa. es ki moiTxovs partniorTa Soris wamoWril 
winaaRmdegobaTa daZlevas. amis miRweva SesaZlebelia molaparakebebiT. 
amitom, didi mniSveloba eniWeba molaparakebis Catarebis xelovnebas, 
saqmiani partniorebis fsiqologiuri da erovnuli Taviseburebebis  
swor Sefasebas, darwmunebis principebis codnas. 

 
molaparakeba   sazogadoebrivi procesis  Semadgeneli nawilia, 

ramdenadac amas bazari moiTxovs. molaparakebis mizani  interestTa 
dakmayofilebaa. molaparakebis monawileebs Tavisi interesebi gaaCniaT, 
TiToeulma unda axsnas Tavisi interesebis mniSvneloba. gageba ar 
niSnavs SeTanxmebas. molaparakebis Sedegad miRweuli  unda iqnes 
gonivruli  SeTanxmeba, radgan misi ZiriTadi daniSnulebaa 
TanamSromloba da kompromisi. 

molaparakebis Sedegad myardeba partnioruli urTierTobebi, rac 
gulisxmobs TiToeulisTvis gansazRvrul urTierTobebs da 
movaleobebs, rac xelSekrulebiT mtkicdeba da orive mxare awers 
xels. 

 
xelSekruleba (kontraqti, SeTanxmeba) partnioruli kavSirebis 

ganmtkicebis  (ufro xSirad werilobiTi) formaa. aqvea miTiTebuli 
sajarimo sanqciebi xelSekrulebis darRvevis SemTxvevaSi. nebismieri 
xelSekruleba Sedgeba preambulis, ZiriTadi da daskvniTi nawilisgan.  

preambula aris xelSekrulebis Sesavali. masSi mocemulia misi 
dasaxeleba, dadebis TariRi, damdeb mxareTa dasaxeleba, romelic   
SeiZleba iyos rogorc iuridiuli, aseve fizikuri piri. 

xelSekrulebis ZiriTadi nawili iyofa specifikur da saerTo 
pirobebad: specifikuri –  aris xelSekrulebis sagani, saqonlis fasi, 
saqonlis raodenoba, saqonlis xarisxi, fasdakleba an fasnamati, 
miwodebis sabazro pirobebi, miwodebis vadebi da valdebulebebi, 
gadaxdis forma, mxareTa pasuxismgebloba, akrZalvebi (mag.,  saqonlis 
mesame pirze gayidva, Tu amiT dainteresebulia gamyidveli) da sxva. 

 
saerTo pirobebi: saarbitraJo Sesworebebi (arbitraJi  franguli 

sityvaa da sadavo sakiTxebis gadawyvetas niSnavs),  fors-maJori 
(franguli sityvaa da niSnavs  viTarebas,  romlis Tavidan acileba 
SeuZlebelia; gadaulaxavi dabrkoleba). 

 
xelSekrulebis daskvniT nawilSi mocemulia: 

- mxareTa iuridiuli misamarTebi; 
- yvela danarTi, romelic xelSekrulebis ganuyofeli nawilia; 
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- xelSekrulebis dadebis adgilisa da TariRis miTiTeba (Tu es 
preambulaSi ar gakeTda). 

 
xelSekrulebis sruli struqtura ase gamoiyureba: 
 
 

preambula 

ZiriTadi nawili 
specialuri pirobebi 
saerTo pirobebi 

xelSekrulebis daskvniTi nawili 
 
 
pirvel rigSi,   molaparakebis procesSi ganisazRvreba misaRebi 

fasi. mewarme gamoyofs maqsimalur, minimalur da obieqtur fasebs. 
molaparakeba iwyeba maqsimaluri fasiT, magram masze dayrdnoba ar 
SeiZleba, minimaluri ki – is zRvruli maCvenebelia, romlis daSveba 
ar SeiZleba. magram partnioris `mijaWvebis” SemTxvevaSi an 
konkurentebis Camotovebis gamo, SeiZleba mewarme wavides  mogebis 
gareSe fasis dawesebaze. ufro rTulia obieqturi fasis gansazRvra.  
mxedvelobaSi miiReba konkurentuli saqonlis maxasiaTeblebi, 
romelic mewarmes sWirdeba partnioris dasarwmuneblad. 

 
transportirebis  SemTxvevaSi saqonlis dazRvevis Sesaxeb 

aucileblad unda iyos miTiTebuli. 
 
xelSekrulebis dadebis erT-erTi saintereso formaa  oferta 

(laT.,  gTavazobT). 
xelSekrulebis dadebis iniciatori mxare amzadebs meore 

mxarisTvis winadadebebs - xelSekrulebis proeqts anu ofertas, xels 
awers da ugzavnis meore mxares. Tu meore mxarem xeli moawera da 
gamoagzavna proeqti,  niSnavs, rom maT Soris xelSekruleba daido. 
ofertis moqmedebas gansazRvruli vada aqvs – gagzavnis momentidan 30 
dRe. 

molaparakebisas konfliqtebisa da sirTuleebis mizezi SeiZleba 
iyos raRac wvrilmani, romelsac meore mxare mniSvnelobas ar aniWebs. 

 
ucxoeli specialistebis azriT, ruseTis warmomadgenlebi saqmian 

potencials floben, Tumca maT xels uSlis gamocdilebis uqonloba, 
partnioruli kavSirebis  dabali kultura, sityvaze ndoba (Zalze 
saSiSia), ar adardebT TavianTi avtoriteti, imiji. xSirad garigeba 
iSleba imis gamo, rom dapireba ar Sesrulda an viRac sworad ar 
moiqca. adgili aqvs TaRliTobasac. 
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10. kulturaTa sxvadasxvaoba 

 
10.1. multikulturuli Sexvedrebi 

 
 
 
 

kultura mravlismomcvelia. arsebobs Zireuli faseulobebi, 
TvalTaxedva da rwmena, romeliTac ama Tu im xalxis yoveli qmedeba 
Rrmad aris gamsWvaluli. 

 
sistemuri organizaciis pirobebSi iseTi adamianebi uaxlovdebian 

erTmaneTs, romelTa funqciebi nawilobriv  msgavsia. kompetenturoba 
da profesionalizmi piradi urTierTobebis xarisxze ufro mniSvnelo-
vania. organul kompaniebSi  „vin xar"  ufro metad fasobs, vidre is, 
„Tu ras akeTeb~. aliansi urTierTndobasa da valdebulebebzea agebu-
li, romlis safuZveli SeiZleba iyos saerTo ojaxi, qalaqi, qveyana, 
regioni, skola, universiteti, saxli. faqtia, isini erTad arian miRebu-
li kompaniaSi an erTad arian namuSevrebi. 

 
rac ufro didia kulturuli gansxvaveba xalxTa Soris, miT metad 

upirispirdebian isini erTmaneTs. mniSvnelovania, kompaniis SeZena da 
Semdeg misi menejmentis sruli Secvla. 

 
 
mravalgvaria kulturaTa dapirispireba, yovelwliuri savaWro 

daTvaliereba -  bazrobebis vizitidan dawyebuli kompaniaTa mravale-
rovnuli SerwymiT damTavrebuli. 

 
TiToeuli sakuTari kulturis stereotipul magaliTs warmoad-

gens. ra unda moimoqmedon, rom maTi Sexvedra SeZlebisdagvarad nayo-
fieri gaxdes. pirveli problema  enaa. mizanSewonili iqneba winaswari 
muSaobis Catareba saqmiani qaRaldebis momzadebisa da TargmnisTvis. 
Sexvedrebisas SeiZleba sinqronisti Tarjimnebis yola.  wesebi yvelas-
Tvis gasagebi da misaRebi unda iyos. 

 
monawileebs Sexvedris Sedegisa da daniSnulebis Sesaxeb sxva-

dasxva mosazreba gaaCniaT. mmarTvelobis individualur stilis warmo-
madgenlebisTvis, rogoricaa  frangebi, belgielebi, espanelebi, germa-
nelebi, Sexvedrebis ZiriTadi daniSnuleba danarCenebisTvis informaci-
is miwodebaa. Tu cnobilia, rom Sexvedra SeTanxmebiT an erToblivi 
winadadebebiT unda dasruldes, isini detaluri gegmiT gamocxaddebi-
an da ecdebian, sxvebs es gegma Tavs maqsimalurad ucvlelad moaxvion. 

 
jgufuri mmarTvelobis stilis mqone  holandielebis, danielebis, 

britanelebis, berZnebisa da irlandielebisTvis Sexvedrebis mTavari 
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amocana  informaciis an problemis Tavmoyra da maTi kompromisis an 
konsensusis gziT gadaWraa. Tu maT samuSao gegma aqvT, is hipoTezis 
saxiT iqneba warmodgenili, romelic unda gairCes da Seswordes. Tu 
arCeuli warmomadgeneli Sexvedras ver eswreba, jgufuri mmarTvelo-
bis momxreebi _ britanelebi, holandielebi, danielebi _ sxva Tanam-
Sromels gaagzavnian. sxva tipis kompaniebi Tanaswor da ndobiT aRWur-
vil deputats gaagzavnian an saerTod aravis. isini gansxvavebuli sta-
tusis xalxTan molaparakebis warmarTvas miCveulni ar arian.  

 
yvela ecdeba, rom Sexvedraze droulad mivides. Sexvedris ofici-

aluri nawilis dawyebamde mocemuli naxevari saaTi arapunqtualur 
wevrebs saSualebas aZlevs mosvla moaswron, xolo danarCenebs _ Cai 
an yava miirTvan da isaubron.  

 
frangebi da italielebi wesrigs sxvebze naklebad emorCilebian. 

maT SeuZliaT Sexvedra datovon, raTa darekon an raime daweron, Tu 
msjelobis sagani piradad maT ar exeba. 

 
germanelebi kargad momzadebulni arian. isini mxolod maSin ere-

vian msjelobaSi, roca Tavs kompetenturad Tvlian da raime sasargeb-
lo aqvT saTqmeli. maT ar unda SeawyvetinoT, radgan Tvlian, rom maTi 
winaswar Semzadebuli pozicia uryevia. 

 
frangebi winaaRmdegobis gamwevni, dogmaturni da racionalurni 

arian. isini Tvlian, rom maTi da sxvebis naTqvami saerTo saqmes da Te-
orias unda Seesabamebodes, SeiZleba SeewinaaRmdego, isini ki argumen-
taciiT da mtkicebebiT gaimarjveben. 

 
italielebis wvlili ufro novatoruli, kompleqsuri, Semoqmede-

biTi xasiaTisaa da, Cveulebriv, sxva monawileebis mastimulirebelia. 
saubari Selamazebulia gafrTxilebebiT, analogebiT, bundovani CarTu-
li frazebiT. maTi naTqvami yovelTvis msjelobis sagans ar exeba. 

 
espanelebi eridebian iseTi azris gamoTqmas, romelic SeiZleba ra-

ime mizeziT gaakritikon. isini msjelobaSi mxolod maSin Rebuloben 
monawileobas, Tu igrZnoben, rom myari safuZveli gaaCniaT. 

 
britanelebi mudam pragmatulad da realurad saubroben. maTi 

msjeloba yovelTvis ar aris gamyarebuli utyuari faqtebiTa da msje-
lobiT. maTi iumorisadmi midrekileba daZabulobasa da mowyenilobas 
aqarwylebs. Sexvedraze isini arc interess kargaven da arc guneba 
ufuWdebaT. arsebobs gansxvaveba pasiur da aqtiur konsensuss Soris. 
pasiuri gulisxmobs, rom monawileni moqmedebis kurss eTanxmebian. aq-
tiuri ki  imas, rom monawileni mTlianad arian CarTulni am mdgomare-
obaSi. SeTanxmeba kulturul sxvaobaze ar aris damokidebuli. igi gan-
pirobebulia uSualod biznesis interesebiT, romelic monawileTa yo-
vel jgufs gaaCnia da imaze, Tu raodeni Zalaufleba aqvT gadawyveti-
lebis realizaciisTvis. 
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sasurveli Sedegi winaswar SeTanxmebuli unda iyos. Tu momavalSi 
am Sedegis aRsrulebas ar gavakontrolebT, igi SeiZleba dairRvas.  

 
mraval gansxvavebas mxolod erTjeradi axsna esaWiroeba. 

magaliTad, rogoricaa  saxeliT Tu gvariT mimarTva, piradi urTier-
TobisTvis meti Tu naklebi mniSvnelobis miniWeba, saerTaSoriso in-
glisuri enis saWiroeba da a. S. _  maTi miReba saRi msjelobis saqmea. 
iseTi sakiTxi, rogoricaa darekva faqsis gagzavnasTan erTad _ urTi-
erTobisadmi garkveul midrekilebas aRniSnavs. yavis dalevamde an das-
venebamde 20 wuTiT adre Sexvedris mowveva punqtualurobis gansxvave-
buli standartebis maCvenebelia da araoficialuri msjelobisTvis 
karg SesaZleblobas iZleva. 

 
dasasrul, unda gaxsovdeT, rom moqmedebis stili (kultura), Tu 

igi wamoiWra saerTod, mxolod problemuri sakiTxia. SeiZleba metad 
efeqturad iTanamSromloT, magram radikalurad gansxvavebuli stili 
gagaCndeT. dasabuTebiT da keTili nebiT mravali daprkolebis gada-
laxva SeiZleba.  

 
sabazro ekonomikis  pirobebSi yovelma mewarmem unda 

gaiTvaliswinos saxelSekrulebo urTierTobaTa kulturis 
aucilebloba, romelic adamianis saerTo kulturis Semadgeneli 
nawilia. yoveli partniori unda flobdes saqmiani urTierTobis 
fsiqologiis safuZvlebs, sakuTari qmedebisa da urTierTobis eTikas. 

 
 
 
 
 
 
 

11.  samewarmeo riski da misi 
marTva 

 
 
 
sabazro ekonomikis pirobebSi nebismieri saqmianoba sxvadasxva 

saxis riskTan aris dakavSirebuli. samewarmeo riski finansuri 
danakargebis miRebis albaTobaa, romlis winaswarganWvreta 
SeuZlebelia. igi samewarmeo saqmianobis mudmivad Tanmxlebi faqtoria. 

 
ganasxvaveben wminda, spekulaciur da fundamentur risks. 
wminda risks miekuTvneba xanZari, qurdoba, klientis gakotreba, 

sikvdili, avtosagzao SemTxveva. mewarmes cota ram Tu SeuZlia 
gaakeTos aseTi riskis asacileblad. 

 
spekulaciuri riskis SemTxvevaSi mewarme (biznesmeni) agebs an 

igebs. mag., mewarmem fuli Cado miwis nakveTSi im imediT, rom kapitali 
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gaizrdeboda, magram gauTvaliswinebeli mizezis gamo moxda 
sawinaaRmdego. asevea aqciebSi fulis Cadebac.  

 
fundamenturi riski dakavSirebulia ekonomikur, politikur da 

socialur movlenebTan; Bbunebis ZalebTan, romlebic zegavlenas 
axdens sazogadoebaze: wyaldidobebi, miwisZvrebi, inflacia, omebi da 
a. S. fundamenturi riski ganurCevlad yvela firmas da kompanias exeba. 

mewarmeebi cdiloben gaanalizon yovelgvari riski, magram xSirad 
ver sazRvraven riskis tipebs. amitom kvalificiuri daxmarebisTvis 
damzRvev agentebs mimarTaven, romelTac SeuZliaT riskis marTvis 
programebis Sedgena.  

  
riskis marTvis programebi iTvaliswinebs: 
 
1. riskebs, romlebic fulad zarals iTvaliswinebs; 
2. am danakargTa seriozul Sefasebas;  
3. yoveli tipis riskTan urTierTobis optimaluri variantis 

arCevis SesaZleblobas. 
 
ramdenadac danakargebi uSualod kompaniis finansur mdgomareobas 

exeba, riskis gansazRvris amosaval wertilad SeiZleba finansuri 
angariSebis aReba. 

ufro rTulia riskis Sedegad miRebuli danakargebis Sefaseba. am 
SemTxvevaSi kompaniam aucileblad eqsperts unda mimarTos. mag., 
iuriskonsuls SeuZlia mas daxmareba gauwios, rom sworad Seafasos 
valdebuleba mis mier dadebul kontraqtze, xelSekrulebaze. 

aseT Sefasebas gadamwveti mniSvneloba aqvs, radgan uCvenebs, 
romel risks mohyveba didi danakargebi da romels patara. 

 
SesaZloa riskis marTvis oTxi varianti: 
 

- riskis Tavidan acileba mTlianad; 
- riskis Semcireba TviTdazRveviT da danakargebis winaswari 

gansazRvra; 
- maTi SesaZleblobis Semcireba da seriozuli xarisxis dadgena;  
- dazRvevis gziT riskis sxvaze gadatana. 
 
riskis Tavidan acilebis erT-erTi saSualebaa mag.,  yoveli dRis 

bolos navaWris bankSi Setana (im SemTxvevaSi, Tu salaro arasamuSao 
dros gatexes); 

 
TviTdazRveviT riskis Semcireba SesaZlebelia mxolod im 

SemTxvevaSi, roca kompaniis Semosavali metia mis aqtivebTan SedarebiT.  
es xdeba amisTvis specialurad gamoyofili Warbi amonagebidan, e. i. 
mcire kompaniebisTvis igi sakmaod Zviria. 

 
kompania unda cdilobdes SesaZlo riski minimumamde daiyvanas, man 

Tavisi ofisi ise unda daaproeqtos, rom xanZris SemTxvevaSi  muSakTa 
ubeduri SemTxvevebi minimumamde iqnes  dayvanili, Seaswavlos 
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TanamSromlebs teqnikis usafrTxoebis wesebi, regularulad 
akontrolos damcavi saSualebebi, gaaumjobesos signalizciis sistema 
da a. S.  yovelive es xels Seuwyobs kompaniis danakargebis Semcirebas. 

 
riskis acilebis erT-erTi arsebiTi gzaa riskis sxvaze gadatana 

dazRvevis saSualebiT. sadazRvevo polisis SeZeniT mewarme didi 
danakargebis albaTobas cvlis patara mcire danakargebze, kerZod, 
sadazRvevo gasamrjeloze. 

 
mewarmisTvis (biznesmenisTvis) gauTvaliswinebeli danakargebis 

asacileblad didi mniSvneloba aqvs sadazRvevo agentis sworad 
SerCevas. umjobesia iseTi agentis SerCeva, romelic kompleqsur 
momsaxurebas gauwevs. aseve, didi mniSvneloba  aqvs agentis 
damoukideblobas. ekonomikis arc erTi dargi ar aris ise 
orientirebuli individualur moTxovnilebebze, rogorc sadazRvevo 
industria. umjobesia iseTi damoukidebeli sadazRvevo agentis SerCeva, 
romelic  ramdenime sadazRvevo kompaniis warmomadgenelia. 
erTdroulad igi unda flobdes  sadazRvevo saqmis eqspertul 
codnas, unda amJRavnebdes pirad dainteresebas, SeeZlos 
maRalkvalificiuri momsaxurebis gaweva. 

 
1989_1991-ian wlebSi saqarTveloSi sul raRac 4_5 sadazRvevo 

kompania: (aldagi, gavazi, asko-Tbilisi, agora) moqmedebda. amJamad maTi 
ricxvi 22-mde gaizarda da sul ufro matulobs. 

minimaluri sawesdebo kapitalis raodenoba ganisazRvreboda 
dazRvevis calkeuli saxeobebis mixedviT da Seadgenda 30_60 aTas 
lars. amJamad sawesdebo kapitalis minimaluri raodenoba sadazRvevo 
kompaniebisTvis sadazRvevo saxeobebis mixedviT 500_600 aTas lars 
Seadgens, xolo im sadazRvevo kompaniebisTvis, romlebic gadazRvevis 
operaciebze muSaoben  1 mln. lars. 

 
bunebrivi katastrofebisgan  Tavis dasacavad mewarmeebi  iZenen 

qonebis dazRvevis polisebs, romelTa meSveobiTac xdeba Senobebis, 
mowyobilobebis, materialur-teqnikuri maragebis dazRveva. aseT 
SemTxvevaSi sadazRvevo kompaniebi irCeven polisis nominalur 
Rirebulebas, romelic balansis aqtivebis Rirebulebaze naklebia. 

 
dazRvevis mniSvnelovani saxea samoqalaqo pasuxismgeblobis 

dazRveva, romelic dazRveulis daudevrobiTaa gamowveuli. am tipis 
dazRvevaze SeTanxmebis dadebis Semdeg sadazRvevo kompania Tanxmdeba 
gadaixados sasamarTlos mier dadgenili anazRaureba nebismier 
sarCelze im farglebSi, romelic polisSia gaTvaliswinebuli. 

sadazRvevo biznesis warmateba dakavSirebulia qveynis 
ekonomikasTan, aseve mosaxleobis gadaxdisunarian moTxovnasa da maT 
damokidebulebasTan dazRvevis mimarT.  

ukanasknel periodSi mosaxleobis ganwyoba Secvlilia. isini 
cdiloben daazRvion rogorc samewarmeo, aseve yofiTi riskebi.  
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saqarTveloSi  saWiroa Seiqmnas Tanamedrove komerciuli 
dazRvevis mZlavri sistema, romelic xels Seuwyobs kompaniebis, 
firmebis da saerTod samewarmeo saqmianobis ganviTarebas. 

 
 
 
 
 
 
 

12. firmis menejmentis finansuri 
aspeqtebi 

 
 

12.1. finansuri uzrunvelyofis 
wyaroebi 

 
 
 
nebismieri firma saqmianobis yvela etapze saWiroebs finansur 

uzrunvelyofas. kerZod, mewarmes (biznesmens) fuladi saxsrebi 
sWirdeba Senobebis, danadgarebis, sabrunavi saSualebebis SesaZenad, 
muSakTa xelfasebisTvis, reklasTvis da a. S.  

kompaniis uzrunvelyofisTvis ormagi wyaro arsebos: sakuTari da 
nasesxebi. SeiZleba gamoyenebul iqnes  subsidirebac.  

dafinansebis sakuTar wyaroebs miekuTvneba; 
 

- piradi da partniorTa danazogebi; 
- kompaniis gaunawilebeli mogeba; 
- amortizaciis fondi; 
- zedmeti qonebis realizaciidan  da arendidan miRebuli 

Semosavlebi. 
 
piradi da partniorTa danazogebi aris sakuTari wyaros 

umniSvnelovanesi elementi. igi gansakuTrebiT aucilebelia saqmianobis 
dawyebis sawyis etapze. mewarmes unda hqondes fuladi saxsrebi an 
unda SeeZlos iseTi partniorebis mozidva, romelTac aqvT 
warmoebisTvis saWiro fuladi saxsrebi. magram aRsaniSnavia  isic, rom 
biznesis ganviTareba-gafarToebis pirobebSi es saxsrebi sakmarisi 
aRar iqneba. 

 
mogeba kompaniis  (firmis) saqmianobis umniSvnelovanesi 

ekonomikuri maCvenebelia. swored mogebis sidideze aisaxeba, Tu rogor 
muSaobs kompania (firma). nebismieri kompania miiswrafvis mogebis 
maqsimalizaciisken.  
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ganasxvaveben dasabegr, wliur wminda da gaunawilebel mogebebs. 
gaunawilebeli mogeba aris kompaniis (firmis) erT-erTi finansuri 

resursi. 
 
kompaniis (firmis) mogeba _  aris sxvaoba kompaniis maRal 

Semosavlebs da dabal xarjebs Soris. igi SeiZleba ganawildes 
mTlianad partniorebs Soris an mTlianad moxmardes biznesis Semdgom 
ganviTarebas. magram es orive midgoma mcdaria. pirvel SemTxvevaSi 
zaraldeba kompania, xolo meore SemTxvevaSi  _ partniorebi.  

aqedan gamomdinare kompaniis (firmis) xelmZRvanelma unda 
moaxerxos  am Tanxis optimaluri ganawileba ise, rom partniorebma 
miiRon garkveuli Tanxa, xolo gaunawilebeli nawiliT moxerxdes 
saqmis Semdgomi ganviTareba, e.i. gaunawilebeli mogeba saqmeSi 
brundeba. 

 
amortizaciis fondi –  is YTanxaa, romelic xmardeba ZiriTadi 

kapitalis SekeTeba-aRdgenas, romelic warmoiSoba maTi cveTis 
Sedegad. davuSvaT, cvdeba raRac danadgari, romlis eqspluataciis 
vada iyo 10 weli da Rirda 1000 lari. yovelwliurad misi meaTedi 
nawili cvdeba da Sesabamisi Rirebuleba anu 1000 lari gadadis 
Sesaqmnel produqtSi, xolo am produqciis realizaciis Semdeg 
xsenebul amortizacias dasWirdeba 10 weli, sanam ZiriTadi kapitali 
srulad ar gamoisyidis Tavis Tavs. 

 
sakuTari qonebis realizaciidan da arendidan miRebuli 

Semosavali _ bevr kompanias gaaCnia Warbi miwis nakveTi an sxva 
kapitali da SeuZlia misi gayidviT an dagiravebiT miiRos Semosavali, 
rac biznesis dafinansebis erT-erTi wyaroa. 

 
davubrundeT isev wminda mogebas. misi ganawilebis sarekomendacio 

sqema aseTia: 
 

- wminda mogebis erTi nawiliT unda Seiqmnas dagrovebis fondi 
warmoebis gafarToebisTvis; 

- meore nawiliT unda Seiqmnas  moxmarebis fondi momuSaveTa 
materialuri waxalisebisTvis;  

- mesame nawiliT – sawarmoo sarezervo fondi; 
- meoTxe nawili unda gaices personalze dividendebis saxiT. 
 
dafinansebis sakuTri wyaroebis garda firmam SeiZleba gamoiyenos 

nasesxebi saxsrebi anu gare wyaroebic, romelTa gamoyeneba 
aucilebelia yvelaze warmatebuli biznesis drosac ki.  

es wyaroebia: 
 

- sesxis aReba anu krediti; 
- kompaniis mier aqciebis an obligaciebis gamoSveba damatebiTi 

finansuri saxsrebis mozidvis mizniT. 
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krediti mewarmes did daxmarebas uwevs, rac SemdgomSi 
gamoixateba: aCqarebs kapitalbrunvas, ZiriTadi kapitalis gafarToebas, 
axali teqnologiebis aTvisebas da sxva. xels uwyobs saxsrebis 
brunvadobas da firmis momgebianobis   zrdas. 

 
iuridiul an fizikur pirs, romelic saxsrebs gascems, ewodeba 

kreditori, xolo valis amRebs – debitori. 
 
krediti SeiZleba iyos: 
 
1. vadis mixedviT (moklevadiani – 1 wlamde vadiT da gamoiyeneba 

yoveldRiuri xarjebis dasafaravad, xelfasis gasacemad da 
sxva. saSualovadiani – 3 wlamde da grZelvadiani 3 welze meti 
vadiT. es ukanaskneli gamoiyeneba ZiriTadi kapitalis, 
Senobebis da a. S. SesaZenad);  

2. uzrunvelyofili krediti, romlis dabruneba SeiZleba  
dagiravebuli materialuri faseulobebiT da 

3.  arauzrunvelyofili krediti, romelic gacemulia 
materialuri uzrunvelyofis gareSe. 

  
uzrunvelyofili kreditis saxeobebia: saipoTeko  da salombardo 

krediti; saipoTeko kreditis  magaliTia sesxi, romelic gaicema 
uZravi  qonebis giraoTi, miwis farTobis an saxlis giraoTi da 
salombardo krediti, mag., sesxi, romelic gaicema samkaulis an sxva 
sagnis giraoTi. 

kreditori anu sesxis gamcemi banki sesxis gacemamde  da Semdegac  
regularulad swavlobs klients anu sesxis amRebis aqtivebs da 
Semosavlebs, im kompaniis saqmianobas,  romelSic dabandebulia misi 
krediti, mis finansur mdgomareobas. aqtivebis fuladi gamoxatuleba 
unda aRematebodes kreditis moculobas. e. i. banki mimarTavs 
yovelgvar zomas, raTa sakredito riskis (sesxis) da masze daricxuli 
procentis daubrunebloba minimumamde daiyvanos. 

damatebiTi finansuri resursebis mozidvisTvis kompaniis (firmis) 
dafinansebis erT-erTi  umTavresi  gza aqciebis da obligaciebis 
gamoSvebaa. 

 
aqcia aris fasiani qaRaldi, romelic amtkicebs mflobelis 

monawileobas sazogadoebis kapitalis SeqmnaSi da iZleva mogebis 
nawilis miRebis garantias dividendebis saxiT.  

 
obligacia aris fasiani qaRaldi, valis gadaxdis valdebuleba, 

gacemuli garkveuli vadiT sawarmos, bankis an saxelmwifos mier, 
romlis mixedviT misi mflobeli  Rebulobs  winaswar dadgenil 
wliur Semosavals fiqsirebuli procentis saxiT obligaciebis 
nominaluri (saxelobTi) Rirebulebidan. 

obligaciis myidveli firmis Tanamflobeli ki ar xdeba, aramed 
sTavazobs ubralo sesxs da gamodis kreditoris rolSi. sesxis vadis 
gasvlisTanave firma valdebulia  obligaciiT gaTvaliswinebuli 
mTeli Tanxa  gadauxados mis mflobels. amavdroulad yovelwliurad 
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unda uxados  sargebeli winaswar dadgenili ganakveTis mixedviT. 
amasTan, aqciebTan SedarebiT obligaciebi naklebadaa dakavSirebuli 
riskTan, vinaidan misi mflobelebi firmis likvidaciis SemTxevaSic ki 
miiReben sargebels.  

obligacia sasurvelia kompaniisTvs, vinaidan sargebeli, rogorc 
wesi, dabalia, vidre sxva saxis sesxi.  amave dros obligaciebze 
gadaxdili sargebeli dabegvras ar eqvemdebareba. 

 
 
 

 
 

12.2.  firmis efeqturoba 
  
 
 
kompaniis (firmis) saqmianobis efeqtianobas, mis finansur-

ekonomikur mdgomareobas  Semdegi maCveneblebi gamoxatavs: 
rentabeloba, Sromis nayofiereba, kapitalukugeba, masalaukugeba, 
firmis likviduroba, mdgradoba da sxva. 

 
mogeba, rogorc aRvniSneT, aris sxvaoba Semosavlebsa da xarjebs 

Soris. mogebis miRebis ori gza arsebobs:  
- fasebis ucvlelobis pirobebSi xarjebis Semcireba; 
- xarjebis ucvlelobis pirobebSi fasebis zrda. 
magram mogebis sididis mxolod gamoTvla ar iZleva warmodgenas 

firmis efeqtianobis Sesaxeb. SeiZleba erTi firma meoreze momgebiani 
iyos, magram man es mogeba miiRos ufro didi danaxarjebis fasad. 
firmis saerTo efeqtianobis maCvenebeli rentabelobaa. 

 
rentabeloba firmis momgebianobis maCvenebelia. igi gviCvenebs, 

ramdenad efeqtianad iyenebs firma Tavis kapitals.  
 
 
                 warmoebis Sedegi (produqciis Rirebuleba) 
rentabeloba = ______________________________________ X 100  
                       warmoebis xarjebi 
 
an 
 
                  warmoebis Sedegi (produqciis Rirebuleba) 
rentabeloba  = _______________________________________ X 100. 
                ZiriTadi da sabrunavi kapitalis Rirebuleba 
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sawarmos faqtobrivi efeqtianobis gamoTvlisas warmoebis Sedegs 
ufardeben warmoebis erT romelime faqtors: Sromas, kapitals, 
nedleuls: 

 
                             gamoSvebuli produqcia 
Sromis nayofiereba =  __________________________  ; 
                            momuSave muSakTa raodenoba 
 
 
 
                             gamoSvebuli produqcia  
kapitalukugeba     =     ____________________________ ; 
                        ZiriTadi kapitalis Rirebuleba 
 
 
                          gamoSvebuli produqcia 
masalaukugeba      =      __________________________  . 
                             masalebis xarji 
 
 
Sromis nayofierebis  maCvenebeli gviCvenebs muSakTa erTeulze 

gamoSvebuli produqciis moculobas. 
 
kapitalukugeba gviCvenebs ZiriTadi kapitalis erTeulze ra 

raodenobis produqcia modis. 
 
masalaukugeba gviCvenebs masalebis erTeulze ra raodenobis 

produqcia iwarmoeba. 
 
Sromis nayofierebis Sebrunebuli sididea Sromatevadoba, 

kapitalukugebis – kapitaltevadoba, masalaukugebis – masalatevadoba. 
 
kompaniis (firmis)  ekonomikur mdgomareobas aseve axasiaTebs 

aqtivebis likviduroba. 
 
 firmis aqtivebi –  aris sakuTar kapitals damatebuli pasivebi. 

aqtivebis elementebia: naRdi fuli, materialuri resursebi, fasiani 
qaRaldebi, aramaterialuri faseulobani anu yvelaferi is, rac firmas  
fulis saxiT aqvs, raSic fulia Cadebuli da rac SeiZleba fulad 
iolad gadaiqces. 

 
aqtivebis likviduroba gulisxmobs firmis aqtivebis fulad 

gadaqcevas swrafad da udanakargod anu firmis gadaxdisunarianobas.  
 
likvidurobis dones ori maCvenebliT axasiaTeben: 
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                                   firmis sabrunavi saSualebebi 
dafarvis koeficienti     =   ______________________________ ; 
                                    moklevadiani valdebulebani 
 
                                      swrafad realizebadi                           

maRallikvidurobis aqtivebi 
vadianobis koeficienti   =   ______________________________ . 
                                    moklevadiani valdebulebani 
 
 
 
vadiani koeficienti gviCvenebs, Tu firmas ramdenad swrafad 

SeuZlia fuladi valdebulebebis dafarva. firmisTvis kargia, roca es 
maCvenebeli axloa 1-TTan, Tu 1-ze metia, araa sasurveli, vinaidan am 
dros  firmas imaze meti saSualebebi gaaCnia vidre saWiroa. 

 
kompaniis (firmis) efeqtianobis kidev erTi maCvenebelia firmis 

mdgradoba, saimedooba. igi axasiaTebs kompaniis sakuTari saxsrebiT 
uzrunvelyofis xarisxs da mis mimarTebas dafinansebis gare wyarosken. 

 
bunebrivia, rac metad aris  kompania (firma) uzrunvelyofili 

sakuTari saSualebebiT anu dafinansebis Siga wyaroebiT da rac 
naklebad akiTxavs gare wyaroebs, miT maRalia misi finansuri 
damoukidebloba da saimedooba (simdidre). udavoa, rom sakuTari fuli 
sxvisaze saimedooba. amitomac aucilebelia sakuTari saSualebebis  
Rirebulebas ar aRematebodes  nasesxebi saSualebebi, raTa mogebis 
miuReblobis SemTxvevaSi firmam gaiRos sakuTari saSualebebi da 
dafaros kuTvnili savalo valdebulebani. 

 
balansis zogadi saxe ase gamoiyureba: 
 
 

aqtivebi pasivebi 
1. sawarmos sawesdebo kapitali 1. sakuTari kapitali 
2. ZiriTadi kapitali  2.anaricxebi(grZelvadiani 

valdebulebebi bankis winaSe) 
3. sabrunavi kapitali 3. moklevadiani sesxebi 
4. momavali periodis xarjebi 4. momavali periodis Semosavlebi 

 
 
balansi – wonasworoba. balansis formula iRebs Semdeg saxes: 
 
aqtivi-pasivi = sakuTar kapitals; 
 
aqtivi –  firmis sakuTrebaSi arsebuli faseulobani; 
pasivi – firmis moziduli saxsrebi, valebi; 
 
sakuTari kapitali – kompaniis mflobelis mier Setanili fuladi 

saxsrebi. 
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daskvnis saxiT CamovayaliboT kompaniis efeqtianobis amaRlebis 
gzebi: 

 
- produqtis TviTRirebulebis Semcireba da misi warmoebis 

moculobis gadideba; 
- realizebuli produqciis moculobis gadideba; 
- ZiriTadi kapitalis gamoyenebis gaumjobeseba; 
- sawarmoo simZlavreebis aTvisebis vadebis Semcireba; 
- mecnierul-teqnikuri progresis miRwevebis warmoebaSi danergva; 
- Sromis nayofierebis, kapitalukugebis da masalaukugebis zrda 

da a. S.  
 
 
 
 
 

13.Ddafinanseba da dakrediteba 

 

 

Eekonomikur disciplinaSi dafinansebas da dakreditebas 
ganixilaven rogorc saSualebas, romelic emsaxureba ara marto axali 
sawarmoebis Seqmnas,  aramed xels uwyobs arsebuli sawarmoebis 
gamarTul muSaobas. Cveni mizania yuradReba gavamaxviloT 
energetikuli obieqtebis mSeneblobis dafinansebis sakiTxebze, 
risTvisac ganvixilavT dafinansebisa da dakreditebis zogierT 
aspeqtebs gamartivebuli saxiT.  

 
zogadad Tu vilaparakebT, sawarmos kapitali SeiZleba iyos 

rogorc sakuTari, aseve nasesxebi. Aaqedan gamomdinare, proeqtis 
dafinansebaSi SeiZleba monawileobdes orive saxis kapitali, magram 
maTi monawileobis xarisxi SesaZlebelia mniSvnelovnad 
gansxvavdebodes sawarmos xasiaTis mixedviT. Ee. i. imis mixedviT, ra 
produqcias awarmoebs igi qveynis aRmavlobisTvis.  

 
Cven SemTxvevaSi eleqtroenergia  qveynis ekonomikuri 

ganviTarebisTvis metad mniSvnelovani produqtia da ar SeiZleba misi 
warmoebis zrda ainteresebdes marto kerZo kapitalis mqone subieqts, 
rogorc saSualeba warmoebaSi Cadebul Tanxaze aranormirebuli, didi 
zemogebis miRebisa. 

 
yvela qveyana da miT umetes ganviTarebadi qveyana did yuradRebas 

unda uTmobdes energetikuli obieqtebis mSeneblobis dafinansebis 
wyaroebis moZiebisa da xelSewyobis saqmes. 

 
aseTi midgomis pirobebSi mizanSewonilia, Tu ganvixilavT ara 

marto qveynis strategiuli obieqtebis mSeneblobis dafinansebis 
Cveulebriv midgomas, aramed sxva gansakuTrebul midgomebsac, 
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romlebic yalibdeba, rogorc saxelmwifoebrivi politika qveynisTvis 
privilegirebuli dargebis upiratesi xelSewyobiT ganviTarebis 
mizniT. aseTi politikis safuZvelze iqmneba finansebis Taviseburi 
saxe, romelic aisaxeba e.w. “proeqtismieri” dafinansebis midgomebSi. 

 
Cveulebrivi dafinansebis yvelaze zogadi midgoma SeiZleba 

Semdegi saxiT iqnes dajgufebuli: 
 

 proeqtis dafinanseba kapitalis sakuTrebasTan mimarTebis 
mixedviT; 

 dafinanseba saxeobis mixedviT; 

 dafinanseba kapitalis sakuTrebis doneebis mixedviT. 
 
kapitalis sakuTrebasTan mimarTebis mixedviT dafinanseba aris: 

sakuTari, moziduli da nasesxebi. 
 
dafinanseba saxeobis mixedviT aris:  
 

 saxelmwifoebrivi dafinanseba;  

 dafinanseba meurne organizaciebis mier; 

 dafinanseba ucxoeli investorebis mier.  
E 
esenia:  
 

 ucxo saxelmwifo,  

 saerTaSoriso sainvesticio,  

 finansuri investiciebi,  

 calke sawarmoebi,  

 bankebi da sakredito dawesebulebebi.  
 
dafinansebis wyaroebi SeiZleba iyos rogorc sabiujeto, aseve 

arasabiujeto saxsrebi: sapensio fondi, socialuri dazRvevis fondi, 
dasaqmebis saxelmwifo fondi da sxva. 

 
meurne organizaciebi, romlebic axorcieleben dafinansebas, 

SeiZleba iyos rogorc komerciuli, ise arakomerciuli tipis, 
sazogado organizaciebi da yvela sxva sawarmoebi, meurneobebi, 
romelTac aqvT mogebis da saamortizacio anaricxebis sakmao 
raodenobiT miRebis saSualebebi, aseve dazRvevidan fulis 
akumulirebis saSualeba, aqciebis gayidviT Semosavlebis dagrovebis 
saSualeba. 

 
doneebis mixedviT dafinansebaSi igulisxmeba dafinanseba 

saxelmwifos  centraluri an federaluri biujetidan da dafinanseba 
qveynis SigniT arsebuli sawarmoebis mier. aqve unda aRiniSnos, rom 
proeqtis saxelmwifo dafinanseba SeiZleba ganxorcielebul iqnes 
Tanxis dabrunebis da dabrunebis gareSe an Sereuli dafinansebis 
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saxiT, roca maRalefeqtur sainvesticio proeqtebs finansuri 
mxardaWera eqneba. 

 
Aaseve SesaZlebelia federaluri sainvesticio programebis 

nawilobrivi an mTliani centralizebuli dafinanseba, Tu 
saqarTvelos ganvixilavT rogorc arafederaluri politikuri 
mowyobis mqone saxelmwifos. 

 
imisTvis, rom saxelmwifom dabrunebiT miiRos monawileoba 

proeqtis dafinansebaSi, unda arsebobdes kanoni, romelic finansTa 
saministros saSualebas miscems miuTiTos da rekomendacia gauwios 
centralur banks, gasces Tanxa mSenebare obieqtisTvis xelSekrulebis 
safuZvelze mSeneblobis warmoebis periodSi. Aam SemTxvevaSi Tanxa  
gaicema TavdebSi Senobis, nagebobis, daumTavrebeli mSeneblobis, 
materialuri faseulobebisa da sxva sakuTrebis kanonis Sesabamisi 
xelSekrulebis dadebis Semdeg. 

 
saxelmwifo dafinanseba anazRaurebis gareSe xdeba mxolod maSin 

Tu saxelmwifos biujetSi winaswar aris gaTvaliswinebuli Tanxa 
saxelmwifos mniSvnelovani obieqtebis mSeneblobisTvis da cnobilia 
aseTi obieqtebis mSeneblobis dadgenili ganrigi. aseTi obieqtebi 
SeiZleba iyos sawarmoo daniSnulebis (umeteswilad isini samxedro 
daniSnulebisaa) an infrastruqturis ganviTarebis mizniT gzebis da 
komunikaciebis mSenebloba.  

 
Sereuli investirebis pirobebSi mSeneblobis dafinanseba da 

dakrediteba warmoebs rogorc saxelmwifo biujetidan, aseve  
organizaciebis, sawarmoebisa da iuridiuli pirebis sakuTari 
saxsrebiT. am SemTxvevaSi saxelmwifo biujetidan asignaciebis wili 
winaswar unda iyos gansazRvruli, radganac SezRuduli da mcire 
SesaZleblobis biujetis SemTxvevaSi, rogorc es gvesaxeba 
saqarTvelos uaxloes momavalSi, regionaluri  an dargobrivi 
daniSnulebis obieqtebze Tanxis gaReba, misi nawilobrivi dafinansebis 
mizniT, SesaZlebelia proeqtis dafinansebaze konkursis gamocxadebis 
gziT. Aam SemTxvevaSi ekonomikis saministros mier  Seqmnilma 
specialurma komisiam warmodgenili proeqti saukeTesod unda miiCnios 
da saxelmwifosTvis didi mniSvnelobis saxelmwifo obieqtad. 

 
aseTi obieqtebi unda akmayofilebdes Semdeg pirobebs: 
 

1. sainvesticio proeqti unda emsaxurebodes qveynis 
ekonomikis mZlavr aRmavlobas, aseTSi SeiZleba moviazroT 
energetikuli obieqti, kerZod hidroeleqtrosadguri; 
2. sainvesticio proeqtis warmomdgeni sakuTari saxsrebiT, 
romelic SeiZleba Seqmnili iyo saaqcio kapitaliT an 
warmoebis mogebiT da saamortizacio anaricxebiT, unda 
uzrunvelyofdes proeqtis dafinansebas 20-30%-iT;   
3. proeqtis amosyidvis vada ar unda aRematebodes 3_4 wels; 
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4. sainvesticio proeqti unda Seicavdes biznes_gegmas da 
rogorc saxelmwifo ekologiuri eqspertizis daskvnas, aseve 
saxelmwifo uwyebrivi an damoukidebeli eqspertizis dadebiT 
daskvnebs. 

 
saxelmwifos nawilobrivi dafinansebiT Seqmnili obieqti an 

obieqti, romlis dafinansebis garantias saxelmwifo nawilobriv mainc 
iZleva, unda warmoadgendes saxelmwifo sakuTrebas. 

 
konkursSi warmodgenili proeqtebi, romlebic saxelmwifo 

mxardaWeras imsaxureben, unda akmayofilebdnen Semdeg pirobebs: 
 

1. pirveli kategoriis aris iseTi proeqtebi, romlebic miznad 
isaxavs iseTi produqciis gamoSvebas, romelsac sazRvargareT 
analogi ar gaaCniaT. Eisini iyeneben samamulo an ucxouri 
gamogonebebis patentebze gacemul dokumentebs; 
2. meore kategorias miekuTvneba proeqtebi, romlebSic 
gaTvaliswinebulia iseTi produqciis gamoSveba, romlebzec 
sazRvargareTis bazrebze didi moTxovnaa; 
3. mesame kategorias warmoadgens iseTi sainvesticio 
proeqtebi, romlebic SedarebiT dabal fasebSi iseT 
produqcias uSvebs, romelic adre importis saxiT Semodioda 
ufro maRal fasebSi; 
4. meoTxe kategoriis proeqtebi iTvaliswinebs iseTi 
produqciis gamoSvebas, romelic didi moTxovnilebiT 
sargeblobs Siga bazarze. aseT produqcias miekuTvneba 
eleqtroenergiac iseTi qveynisTvis, rogoric saqarTveloa, 
romelsac gaaCnia didi raodenobis auTvisebeli  
eleqtroenergiis wyaroebi rogorc Tburi, aseve hidravlikuri. 
ekonomikuri ganviTarebis  daCqarebuli tempebis 
uzrunvelyofis principidan gamomdinare,  eleqtroenergiis 
warmoebis sainvesticio proeqtebi unda ganvixiloT, rogorc 
ara marto pirveli kategoriis proeqti, aramed 
gansakuTrebulad sayuradRebo da aucilebelad 
gansaxorcielebeli proeqtebi. 

 
ruseTis federaciisTvis eleqtroenergiis warmoeba,  miuxedavad 

eleqtroenergiis deficitisa, ar miekuTvneba pirveli kategoriis 
moTxovnilebis mqone warmoebas. Aamitom sxvadasxva kategoriis 
sainvesticio proeqtebisTvis saxelmwifo mxardaWera, romelic 
gamoixateba federaluri biujetidan saxsrebis gacemiT an Seqmnil 
saaqcio sazogadoebaSi saxelmwifos nawilobrivi monawileobiT, 
rekomendebulia gakeTdes Semdegi saxiT: 

 
pirveli kategoriis proeqtebis dafinanseba saxelmwifos 

mxardaWeriT _ 50%-mde, meore kategoriis _ 40%-mde, mesame kategoriis 
_ 30%-mde, meoTxe kategoriis _ 20%-mde. 

 



iunona margalitaZe 

 57 

G sainvesticio proeqtebisTvis saxelmwifo mxardaWeris Sesaxeb 
gadawyvetilebas Rebulobs ekonomikis saministrosTan Seqmnili 
sainvesticio sakonkurso komisia.   

kanonmdeblobiT ikrZaleba, rom saxelmwifom dasafinanseblad 
gamoiyenos ara saxelmwifo fondebi, aramed  sadazRvevo kompaniebi. 

 
zemoT aRniSnuli dafinansebis warmoebis garda arsebobs 

proeqtebis investirebis iseTi saxeebi, rogoricaa aqcioneruli 
dafinanseba, lizingi, dakrediteba da ipoTeka. 

 
saaqcio dafinanseba aris fuladi saSualebebis aqciebSi Cadeba im 

mizniT, rom damatebiTi saxsrebi miviRoT konkretuli proeqtis 
ganxorcielebis Semdeg. Ees investors saSualebas aZlevs flobdes 
warmoebis ZiriTadi saSualebebis nawils da miiRos fondze amonagebis 
garkveuli raodenoba. Aamgvarad gamodis, rom aqcioneruli dafinanseba 
dakreditebiT dafinansebis alternativaa. 

 
dakreditebiT anu valdebulebiT  dafinanseba warmoebs 

iuridiuli da fizikuri piris mier bankis kreditis mixedviT an 
valdebulebebis xelSekrulebiT, romelTa dabruneba uzrunvelyofili 
unda iyos TavdebSi moZravi an uZravi qonebis CadebiT,  SesaZlebelia 
saxelmwifos an korporaciuli fasiani qaRaldebis gamoyenebac, rac 
saqarTveloSi jerjerobiT ar aris saTanado doneze gamoyenebuli. 

 
arsebobs aseve lizingis gamoyenebis xerxi, roca arendis mimcemi 

(lizingis mimcemi), finansuri arendis xelSekrulebis safuZvelze, 
valdebulebas iRebs Seisyidos sakuTrebaSi gaTvaliswinebuli qoneba 
gamyidvelisgan da es qoneba gadasces arendators (lizingis mimRebs) 
garigebuli gadasaxadis urTierTsargeblobisTvis. 

lizingis obieqti SeiZleba iyos nebismieri uZravi an moZravi 
qoneba, romelic miekuTvneba ZiriTad saSualebebs, garda iseTi 
sakuTrebisa, romelic akrZalulia bazarze  Tavisufal mimoqcevaSi. 

lizingis subieqti lizingis mimcemia, iuridiuli piri, romelic 
axorcielebs amisTvis specialurad SeZenili qonebis lizingSi 
gadacemas xelSekrulebis mixedviT. 

lizingis mimRebi aris piri, romelmac qoneba miiRo 
gamoyenebisTvis, lizingis xelSekrulebis mixedviT. 

lizingi SeiZleba iyos Siga, roca lizingis yvela subieqti aris 
qveynis rezidenti, aseve saerTaSoriso, roca erTi an ramdenime 
lizingis subieqtebi arian ararezidentebi. 

 
yvela salizingo operaciebi or jgufad iyofa: operatiuli 

lizingi arasruli SesyidviT (amosyidviT), roca lizingis mimcemis 
danaxarjebi, romelic gaweuli iyo lizingSi Cadebuli qonebis 
Sesasyidad, amosyiduli iqneba nawilobrivi arendis pirveli sawyisi 
drois ganmavlobaSi. amasTan, lizingis mimcemi ar faravs Tavis 
danaxarjebs lizingis mimRebis xarjze. qonebis gafuWebis an dakargvis 
riski ZiriTadad ekisreba lizingis mimcems. lizingis vadis gasvlis 
Semdeg qoneba sxva klients gadaecema.  
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    finansuri lizingi sruli amosyidviT, roca lizingis mimcemis 
danaxarjebi dakavSirebulia lizingad gamcemi qonebis Sesasyidad, 
mTlianad iqneba amosyiduli arendis pirvel sawyis periodSi. 
amasTanave jamuri arenda savsebiT sakmarisia qonebis sruli 
amortizaciisTvis da uzrunvelyofs lizingis mimcemis  fiqsirebul 
mogebas. 

 
finansuri lizingis pirobebSi arCeven: 
 
lizingi momsaxurebiT aris SeTanxmeba, romelic iTvaliswinebs 

lizingis mimcemis mier mTel rig damatebiT momsaxurebas, 
dakavSirebuls qonebis Senaxvasa da movlasTan. 

leviridu-lizingi  aris garigeba, roca arendad gasacemi qonebis 
momavali wili lizingis gamcemis mier mesame mxarisgan aiReba. am tipis 
lizingis specifika imaSi mdgomareobs, rom qonebis mesakuTre 
sakuTrebis uflebas gadascems momavali lizingis mimcems misi 
Sesyidva-gayidvis pirobebiT. e. i. gamodis, rom qonebas yidis. 

lizingi “paketSi” aris sistema, roca Senoba da nageboba 
warmodgenilia kreditiT, xolo mowyobiloba tardeba xelSekrulebiT 
arendaSi. 

lizingi garigebiT  O 
obieqtis Sesyidvis warmoebis mixedviT ganasxvaveben: 
pirdapir lizings, romelic iTvaliswinebs qonebis SeZenas 

lizingis gamcemis mier lizingis mimRebis interesebisTvis. 
dasabrunebeli lizingi, romelic imaSi mdgomareobs, rom 

sawarmos mwarmoeblis qoneba arendiT gadaecema salizingo kompanias 
am arendaze kontraqtis xelmoweris Semdeg. 

 
unda gvaxsovdes, rom lizingi arsebiTad gansxvavdeba arendisgan. 

Llizingis mimRebs arendatoris tradiciuli movaleobis garda 
ekisreba myidvelis movaleoba, romelic dakavSirebulia sakuTrebis 
SesyidvasTan, saxeldobr, qonebis gadasaxadi, dazRveva da teqnikuri 
momsaxureba, qonebis raime SemTxveviT dakargvis anazRaureba da 
agreTve remontic. 

Aamgvarad, lizingi SeiZleba ganimartos, rogorc qonebis gadacema 
droebiT sargeblobaSi dabrunebis da gadaxdis pirobebiT. e. i. 
rogorc saqonluri krediti sawarmos ZiriTad fondebSi. 

 
ipoTeka aris uZravi qonebis TavdebSi Cadeba. magaliTad, miwis, 

sawarmos, Senoba-nagebobis da sxva obieqtebis, romlebic uSualod 
dakavSirebulia miwasTan sesxis miRebis mizniT. Kkreditis miRebis am 
formam didi gavrceleba ver pova saqarTveloSi imis gamo, rom misi 
ganxorcielebis meqanizmi amJamad ar aris daxvewili. 

 
dafinansebis yvela ganxiluli forma xasiaTdeba sxvadasxva 

TaviseburebebiT da amitom maTi obieqturad Sefaseba da warmatebiT 
gamoyeneba SesaZlebelia mxolod detalurad.  
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13.1. proeqtismieri dafinanseba 

 

 

ZiriTadi cnebebi 

qveyanaSi finansuri krizisis dros, ucxoeli investorebis TvalSi 
qveynis reitingis dacemis pirobebSi, aucilebelia axali 
instrumentebisa da formebis mofiqreba, energetikul proeqtebSi 
investiciebis mosazidad im SemTxvevaSi, roca samamulo-safinanso 
institutebs dakarguli aqvs ndoba garantiebis miRebis Taobaze. 

 
aseT instrumentad gvevlineba proeqtismieri dafinanseba, romlis 

drosac ar moiTxoveba raime gareSe garantia da emyareba TviT 
proeqtis efeqturobas da pasuxismgeblobas, mis monawileebs Soris 
detalurad ganawilebas, romelic saboloo angariSiT uzrunvelyofs 
Cadebuli Tanxis da Sesabamisi procentebis dabrunebas. ukanaskneli 
ori aTeuli wlis ganmavlobaSi proeqtismieri dafinanseba 
Camoyalibda, rogorc kompleqsuri safinanso-samarTlebrivi 
instrumenti, romelic kompaniebs saSualebas aZlevs gamoiyenos  igi, 
rogorc mimzidveli alternativa investiciebis mosazidad. 
dafinansebis am instrumentis gamoyenebis sfero ar Semoifargleba 
axali mSeneblobis obieqtiT da SeiZleba efeqturad iqnes 
gamoyenebuli arsebuli sawarmoebis refinansirebisaTvis. 

 
proeqtismieri dafinanseba arsebiTad aris dafinaseba 

dafuZnebuli proeqtis saimedo da mdgrad parametrebze, romelic ar 
iTxovs damatebiT garantirebs, garda misi efeqturobis dasabuTebisa  
da ar aris dakavSirebuli proeqtis organizatoris gadaxdisunari-
anobaze. amis gamo kreditisa da procentis dabruneba, romelsac 
adgili aqvs proeqtismieri dafinansebis dros, xorcieldeba TviT 
proeqtis mixedviT Semosuli fuladi nakadebiT da ar aris 
damokidebuli organizatoris maxasiaTeblebze, radgan misi 
davalianeba ar aris regresuli. regresSi (ukusvla) igulisxmeba 
moTxovna sesxad aRebuli fulis anazRaurebaze. proeqtismieri 
dafinanseba proeqtis organizators ar akisrebs raime iuridiul 
valdebulebas, proeqtis mixedviT davalianebis dafarvas an, procentis 
gadaxdas, romelic gamowveuli iqneba arasakmarisi Semosavlebis 
miRebiT. 

 
imis mixedviT, riskis ra wils iRebs Tavis Tavze kreditori da ra 

wils regresiuli valdebulebebis msesxebli, arCeven proeqtismieri 
dafinansebis sam formas. 

1) msesxebelze regresis gareSe (msesxeblis mier regresis 
uflebis gareSe); 

2)  msesxebelze SezRuduli regresiT; 
3) msesxeblis sruli regresiT. 
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proeqtismieri dafinansebisas msesxebelze regresis gareSe 
kreditori msesxeblisagan araviTar iuridiul garantias ar iRebs. 

dafinansebis am formas kreditis miRebis didi saprocento 
ganakveTi axasiaTebs, radgan kreditori Tvlis, rom miiRebs 
kompensacias riskis maRali xarisxis gamo. msesxebelze regresis 
gareSe, rogorc wesi, finansdeba proeqtebi, romelTac aqvT didi 
momgebianoba, radgan axerxeben konkurentunariani produqciis 
realizacias. 

 
 imisaTvis, rom kreditorebma aseT proeqtebSi fuli Cadon, 

aucilebelia Semdegi pirobebi: 
1. maRalefeqturi, kargad aprobirebuli teqnologiis 

gamoyeneba, romelic uzrunvelyofs konkurentunariani produqciis 
gamoSvebas; 
2. proeqtis riskebis kvalificiuri Sefasebis SesaZlebloba 

mSeneblobis riskis, eqspluataciaSi saproeqto simZlavriT Seyvanis 
da agreTve proeqtis dagegmili parametrebiT funqcionirebis 
riskebis CaTvliT; 
3. saboloo produqciisa da misi likvidurobis riskebis 

Sefasebis simartive, romelic SesaZleblobas iZleva koreqtulad 
ganisazRvros fasebis riskebi; 
4. fasebis maxasiaTeblebis SeTanxmebuloba da saimedo 

xelSekrulebebis arseboba nedleulis momwodeblebTan, 
energoresursebisa da sxva, proeqtis gare momwodebel-
monawileebTan. 
5. qveyanasa da regionSi politikuri situaciis stabiluroba. 

msesxebelze regresis gareSe proeqtis mier dafinanseba xSirad 
gamoiyeneba sasargeblo wiaRiseulis mopovebisa da realizaciis 
proeqtebSi.  
 
msesxebelze SezRuduli regresiiT proeqtismieri dafinansebis 

sfero amJamad farTovdeba. es forma gulisxmobs proeqtSi 
dafinansebis yvela detalur Sefasebas da mis ganawilebas proeqtis 
yvela monawiles Soris. amave dros ganawileba warmoebs imgvarad, rom 
proeqtis TiToeulma monawilem Tavis Tavze aiRos masze damokidebuli 
riski. magaliTad, msesxebeli iRebs Tavis Tavze pasuxismgeblobas 
dakavSirebuls obieqtis eqsluataciasTan, moijare risks 
dakavSirebuls obieqtis  mSeneblobasa da mis eqspluataciaSi 
SeyvanasTan da a.S. proeqtismieri dafinasebis am formis upiratesobaa 
kreditis saprocento ganakveTis Semcireba da monawileebs Soris 
riskebis maqsimalurad gadanawileba. 

proeqtismieri dafinanseba msesxebelze SezRuduli regresiT sul 
ufro popularuli xdeba imis gamo, rom SedarebiT sustad moqmedebs 
msesxeblis finansur mdgomareobaze, radgan proeqtis Sedegebze 
pasuxismgebloba nawildeba mis sxva monawileebs Sorisac. 

 
dafinaseba msesxebelze sruli regresiT  proeqtismieri 

dafinansebis yvelaze gavrcelebuli formaa. am formis dafinasebis 
upiratesoba gamowveulia proeqtis dafinansebisaTvis aucilebeli 
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saxsrebis miRebis simartiviT da siswrafiT da agreTve sesxad misaRebi 
Tanxebis  dabali saprocento ganakveTiT miRebis SesaZleblobiT. 
 

dafinansebis aseTi forma gamoiyeneba  Semdeg SemTxvevebSi: 
 
1. arakomerciuli mcired momgebiani proeqtebis dakreditebis 

dros, romelTa organizatorebs SeuZliaT dafaron krediti 
msesxeblis sxva SemosavlebiT. es exeba magaliTad, socialuri 
mimarTulebis proeqtebs; 

2. roca adgili aqvs eqsportuli saxsrebis gamoyenebas. 
specializebuli eqsportul-importuli saagentoebi da bankebi 
gvTavazoben saxsrebs  mxolod eqsportuli kreditebis saxiT, 
magram amave dros SesaZlebloba aqvs TavisTavze aiRos 
proeqtis riski mesame piris damatebiTi garantiis gareSe; 

3. proeqtiT warmodgenili arasakmarisi garantiebis miuxedavad 
yvela riskis formalurad dafarvisas; 

4. msesxeblis mier proeqtisagan damatebiTi iribi Semosavlebis 
miRebis SemTxvevaSi, magaliTad, gasaRebis moculobis 
Semcirebis aRkveTisa da msesxeblis bazris wilis Semcirebis 
gziT; 

5. proeqtis realizacia saqmianobis im sferoSi, romelic metad 
axlosaa dafinansebis wyarosTan; 

6. proeqtis ganxorcielebis aucilebloba, gamomdinare dargis 
interesebidan; 

7. proeqtis realizaciiis aucilebloba sxva obieqturi mizezebiT. 
 
 dakreditebis tradiciuli saxeebisgan gansxvavebiT proeqtismieri 

dafinanseba kvalificiuri momzadebisa da realizaciis dros 
saSualebas iZleva garantirebulad miviRoT proeqtis Sedegebi. es 
saSualebas iZleva SevqmnaT sicocxlisunariani sawarmoebi da 
movizidoT investorebi.  

 
proeqtis dakreditebis proeqtismieri dafinansebis saSualebiT 

rogorc wesi, kreditis miznobrivi gamoyenebisaTvis muSavdeba 
kontrolis meqanizmi. amasTan dakavSirebiT, sakredito SeTanxmebis 
teqstSi Caideba msesxeblis valdebuleba informaciis wardgenis 
Sesaxeb, proeqtis relizaciis msvlelobis Taobaze. proeqtismieri  
dafinansebis baza aris proeqtis organizatoris unari miiRos 
Semosavali misi relizaciidan, xolo proeqtis sicocxlisunarianobis 
safuZveli da riskis ganawilebaze kontrolis saSualeba _ 
kontraqtebi. 

 
Pirvel rigSi, es aris kontraqtebi, romlebic aris                                                                   

movaleoba _ gadauxados proeqtis mflobels produqciis miwodebis 
Semdeg, radganac es kontraqtebi uzrunvelyofs naRdi fulis 
Semosvlas. principSi, yoveli kontraqti, romelic aucilebelia 
proeqtiT gaTvaliswinebuli mSeneblobisa da eqspluataciisaTvis 
(gasaRebis kontraqti, farTobis arendiT gamoyenebis kontraqti da 
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sxva) usafuZvlod ar unda ewinaaRmdegebodes Semosavlebidan 
davalianebis dafarvis grafiks. 

winaaRmdeg SemTxvevaSi, Tu riskebis gaTvaliswineba aRmoCndeba 
kreditorisaTvis miuRebeli garantiis saxiT, saWiro gaxdeba 
mxardaWera gadaxdisunariani mesame mxarisa, dazRvevisa da proeqtSi 
kapitaldabandebiT monawileobis valdebulebis saxiT. 

 
garda amisa, proeqtismieri dafinansebis kontraqtebs unda 

gaaCndes samarTlebrivi Zala da kreditorisaTvis unda iyos proeqtis 
warmatebiT realizaciis uzrunvelyofis xelSemwyobi dokumenti. 

 
proeqtismieri dafinanseba unda iTvaliswinebdes qveyanaSi 

politikuri mdgomareobis ganWvretas da gasaRebis bazarze 
stabilurobas. es saboloo angariSiT uzrunvelyofs saxsrebis 
saimedo modinebas. 

 
politikuri situaciebis prognozis sirTulis da  gasaRebis 

bazarze stabilurobis mosalodneli darRvevis da riskebis miuRebeli 
gadanawilebis SemTxvevaSi, aucilebelia gaviTvaliswinoT investoris 
dacvis saSualebebi gare gaurkvevlobisagan.  

es proeqtis kreditors aiZulebs miiRos zomebi, romelic 
Cveulebriv kreditze saprocento ganakveTis gazrdiT gamoixateba. 

 
saerTaSoriso energetikul proeqtebSi proeqtismieri 

dafinansebis gamoyenebisas Cveulebriv komerciul da saproeqto 
riskebTan erTad  warmoiSoba specifikuri riskebi. saerTaSoriso 
proeqtebis erTad warmoiSoba investirebis qveyanasTan dakavSirebuli 
riskebi, politikuri riskebi, ucxo valutis riski, iuridiuli riski. es 
moiTxovs kontraqtebis uzrunvelyofisa da garantiis samarTlebrivi 
sanqciebis detalur ganxilvas, wilobrivi monawileobis gaformebas, 
sagadasaxado sakiTxebs, ucxouri investiciebis Cadebisa da dabrunebis 
SezRudvebs, raTa am sakiTxebma gavlena moaxdinos proeqtismieri 
Semosavlebis nakadze an, proeqtis unarze Seasrulos Tavisi movaleoba 
valis momsaxurebaze. am movaleobebis mxedvelobaSi misaRebad 
damuSavebul iqna proeqtismieri dafinansebis dakreditebis mxardamWeri 
instrumentebi, rogoricaa suverenuli garantiebi, pirobiTi deponirebis 
ofSoruli angariSebi, saavanso gadasaxadebi, proeqtis adreul etapze 
gadasaxdelebi, agreTve mravalmxrivi saxelmwifo dawesebulebebis 
daxmareba dazRvevisa da garantiis saxiT. 

 
 
 
 
 
 
 



iunona margalitaZe 

 63 

13.2.  proeqtismieri dafinansebis Rirseba 
da naklovaneba: 

 
 
 

proeqtismieri dafinansebis Rirsebebs Soris aRiniSneba: 
 
1. proeqtismieri dafinansebis klasikuri sqema proeqtis 
organizators ar akisrebs proeqtis mixedviT gaTvaliswinebuli 
valebis dafarvis sagarantio valdebulebas  im SemTxvevaSi, roca 
proeqtidan Semosavali arasakmarisia  kreditis ZiriTadi Tanxisa 
da procentebis gadasaxdelad. proeqtismieri dafinansebis 
uregreso xasiaTidan gamomdinare, uzrunvelyofilia yvela 
proeqtis finansuri damoukidebloba da amiT proeqtis 
organizatoris saerTo aqtivebis dacva umravlesi sirTuleebisgan. 
amave dros, Tu proeqtis organizatori TavisTavze iRebs 
organizaciis eqspluataciis funqcias dafinansebuli proeqtis 
farglebSi, mas uCndeba pasuxismgebloba eqspluataciis garantiaze, 
romelic eqspluataciis xelSekrulebidan gamomdinareobs. 
 
2. proeqtismieri dafinansebisas proeqtis organizatori 
praqtikulad valdebulebas iRebs gamoiyenos  (buRaltruli 
aRricxvis meTodi), proeqtis mixedviT gansazRvruli movaleobebi. 
am SemTxvevaSi davalianeba ar iqneba naCvenebi proeqtis 
organizatoris  finansur anagariSebSi. 
 
3. proeqtismieri dafinansebis institutis meSveobiT proeqtis 
dafinanseba SesaZlebelia nasesxebi kapitalis didi wilobrivi 
monawileobiT, amasTan proeqtis organizators ar moeTxoveba 
sakuTari kapitalis arsebuli struqturis cvlileba. nasesxebi 
kapitalis wilis sidide, romelic awyobs kreditors, icvleba 
proeqtidan proeqtamde. proeqtis organizatorisagan moTxovnili 
sakuTari kapitalis raodenobaze mravali faqtori moqmedebs,  maT 
Soris proeqtis ekonomikuri maCveneblebi, proeqtis sxva 
monawileebis mier  Cadebuli investiciebi, magaliTad, moijaris an 
mowyobilobebis momwodeblebis da sxvaTa mier. saerTaSoriso 
proeqtebis mixedviT, rogorc wesi, moiTxoveba kapitalis Cadebis 
ufro meti procenti. nasesxebi kapitalis wili aseTi proeqtebis 
SemTxvevaSi iSviaTad aRemateba 70%-s. 

 
4. aseTi sqemis SemTxvevaSi proeqtis organizatorebs 
SesaZlebloba eZleva Tavi aaridon Siga SemzRudvel movaleobebs, 
romliTac uzrunvelyofilia valdebulebebi xelSekrulebisa da 
sesxis kontraqtebis mixedviT. uregreso davalianebis koncefciis 
Sesabamisad proeqti dafinansdeba calke da saqmianobis sxva 
mimarTulebisagan damoukideblad, organizatoris sxva 
proeqtebisagan. amasTan dakavSirebiT, arsebuli SemzRudveli 
valdebulebebi Cveulebriv ar vrceldeba proeqtismier 
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dafinansebaze. amave dros dasafinansebeli proeqtis TviTmyobadi 
xasiaTi organizators saSualebas aZlevs moawyos davalianebis 
iseTi Tanafardoba sakuTar kapitalTan, romelic akrZaluli iyo 
organizatorisaTvis sxva arsebuli xelSekrulebiT. 

 
5. kompaniebs, romlebic ganicdian finansur sirTuleebs, 
proeqtismier dafinansebas SeuZlia SesTavazos calkeuli 
proeqtebisaTvis ufro mimzidevli saprocento ganakveTebi, vidre 
TviT proeqtis oraganizators. es ganpiroebebulia imiT, rom rig 
SemTxvevebSi kreditis Sefaseba calkeuli proeqtebis mixedviT 
gamodis ufro meti, vidre proeqtis organizatorisaTvis kreditis 
Sefaseba. 

 
6. proeqtis organizators axali kapitaldabandebis SemTxvevaSi 
SeuZlia miiRos ufro maRali Semosavlianobis norma, Tu 
gamoiyenebs proeqtismier dafinansebas _ es SesaZlebelia rogorc 
Sedegi dafinansebisas nasesxebi saSualebebis didi wiliT 
sakuTari kapitalis minimumamde Semcirebis pirobebSi. 

  
 
proeqtismieri dafinansebis naklovanebebi: 
 

1) proeqtismieri dafinansebis garigebebSi sxvadasxva interesiT 
mravali adamiani monawileobs, rac mdgomareobas arTulebs. 
sirTuleebia kreditorsa da proeqtis organizators Soris riskis 
gadanawilebis, qvemoijaresa da organizators Soris garantiis 
xasiaTisa da saxis Sesaxeb. amas mivyavarT xangrZlivi 
molaparakebisa da riskis kompensaciis xarjebis gazrdamde. unda 
aRiniSnos, rom molaparakebis sirTule da masTan dakavSirebuli 
xarjebi yovelTvis ar aris gasacemi kreditis moculobis 
proporciuli. 
 
 
2) sakredito riskis gazrdis gareSe SeuZlebelia proeqtismieri 
dafinansebis rigi faqtoris riskebis efeqturi gadanawileba. amas 
mivyavarT kreditorebis mier nasesxeb saSualebebze meti 
gadasaxadebis   dawesebamde, vidre es SesaZlebelia investiciis 
mozidvis alternatiuli saSualebebiT. 
 
3) proeqtismieri dafinansebisas winasainvesticio gamokvlevebi 
ufro Zvirad Rirebuli procesia, radganac moiTxoveba proeqtis 
efeqturobis ufro detaluri Seswavla da proeqtis monawileTa 
keTilsindisiereba, unari, Seasrulos dakisrebuli movaleoba. 

 
 
4) proeqtismieri dafinansebis dokumentacia rTulia da didi 
moculobisaa. amas mivyavarT garigebis did danaxarjamde, vidre 
tradiciul dakreditebas. dokumentaciis sirTule da danaxarjebi 
garigebaze SeiZleba mniSvnelovnad gaizardos, Tu proeqtismier 
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dafinansebaSi monawileobs ramdenime kreditori, rogorc amas 
adgili aqvs mraval saerTaSoriso proeqtebSi. 
 
5) proeqtismieri dafinanseba iTxovs mravalmxriv kontrols, 
romelic kreditorma unda ganaxorcielos proeqtis marTvisa da 
obieqtis eqspluataciisas. es moTxovna miTiTebulia proeqtis 
sesxze xelSekrulebaSi. proeqtis organizatorebisagan moiTxoveba 
warmatebiT daakmayofilos garkveuli kriteriumebi, rogoricaa 
valis momsaxureba da mimdinare danaxarjebis xarjTaRricxva. 
agreTve Seasrulos sxvadasxva iseTi tipis movaleobebi, 
rogoricaa sakuTrebis uflebis gadacemis SezRudva da 
xelmZRvanelobis uwyvetoba. 

 
 
 
 
 
 
 

13.3.  proeqtis sxvadasxva monawilis 
interesebi 

 
 
 

proeqtismieri dafinansebis TiToeul monawiles aqvs sakuTari 
interesebi da misi gaTvaliswinebiT xdeba riskebis ganawileba. 

 
organizatori.  proeqtismieri dafinansebisas organizatori 

arsebiTad dainteresebulia ori ZiriTadia miznis miRweviT: proeqtis 
damuSavebis etapze gaweuli danaxarjebis dabruneba da mSeneblobis 
marTvisaTvis saTanado anazRaurebis miReba. xangrZliv perspeqtivaSi ki 
organizatori dainteresebulia amonagebis miRebiT proeqtis 
eqspluataciisagan. erTdroulad proeqtis organizatori cdilobs 
moipovos (SesaZlo) iafi dafinanseba sakuTar kapitalSi mesame mxaris 
minimaluri monawileobiT. sakuTar kapitalSi sagadasaxado SeRavTebis 
efeqturi gamoyenebiT dafinansebis procesSi, moqnilobiT da 
kreditoris mxridan Semcirebuli kontroliT. 

 
kreditori. grZlevadian kreditors proeqtismieri dafinansebis 

mimarT ramdenime moTxovna aqvs. aseTia magaliTad, proeqtis mixedviT 
mSeneblobaze saWiro danaxarjebis dafinansebis srulad organizeba. 
proeqtis sxva iseTi kreditorebis ararseboba, romlebsac eqnebaT 
sesxis gadaxdaze privelegia an proeqtis ganxorcielebaze upiratesi 
kontroli. 

Tu dafinansebaSi monawileobs ramdenime kreditori, maT Soris 
ideba Sesabamisi xelSekruleba, romelic yvelas unda awyobdes. 
grZelvadiani kreditori dainteresebulia riskebis ararsebobiT, 
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magram grZelvadian kreditebs mainc iZlevian, radganac riskebis 
sruli likvidacia SeuZlebelia. ase magaliTad, grZelvadianma 
kreditorma SeiZleba aiRos valdebuleba dafinansebis Sesaxeb maSinac 
ki, roca ar arsebobs garantia proeqtis ZiriTadi maCveneblebis 
miRwevis Sesaxeb. es SesaZlebelia maSin, Tu Sesabamisi maCveneblebi 
miRwevadia dasaSvebi xarjebis gawevis Semdeg misaReb vadebSi. amasTan, 
moijares finansuri TvalsazrisiT ar unda Seeqmnas problema. 
proeqtma unda SeZlos moemsaxuros valdebulebebs ZiriTadi 
maCveneblebis doneze. analogiurad grZelvadiani kreditori 
Seurigdeba erT-erTi monawilis ekonomikur mdgomareobis mniSvnelovan 
gauaresebas im pirobiT, rom es cvlileba droebiTia da proeqtis 
ganxorcielebas SeuZlia arsebiTad gaaumjobesos ekonomikuri 
mdgomareoba. 

 
Seiswavlis ra riskis ganawilebas proeqtismieri dafinansebis 

SemTxvevaSi grZelvadiani kreditori mTavar yuradRebas aqcevs 
proeqtis kontraqtebs, romlebic dafinasebis sakredito mxardaWeras 
emsaxureba. aseve yuradRebas aqcevs kontraqtebis ekonomikur 
Rirebulebas, maT samarTlebriv saqmianobas, kontraqtebis 
sicocxlisunarianobas arastabilur pirobebSi. 

 
Umoijare. proeqtismieri dafinansebisas organizatorsa da 

moijares Soris daZabuli urTierToba aixsneba mSeneblobis Sesaxeb  
kontraqtiT, romelic iTvaliswinebs mSeneblobis damTavrebas da 
Cabarebas `gasaRebis qveS~. moijarem unda Seasrulos da waradginos 
samuSao garkveuli TariRisTvis proeqtis mixedviT fiqsirebuli an 
nawinaswarmetyvelebi fasiT, daicvas arsebuli sagarantio 
valdebulebebi mocemuli parametrebis uzrunvelyofaze. moijare Tavis 
Tavze iRebs risks im movlenaTa prognozirebaze, romelic SeiZleba 
moxdes samuSaos dagvianebiT Cabarebis an gazrdil fasebis da 
mosalodneli maCveneblebis miuRwevlobis dros. proeqtismieri 
dafinansebis dros moijaris ZiriTad amocanas warmoadgens proeqtze 
raime danaxarjebis cvlilebis SezRudva,  Cabarebis dayovnebaze 
pasuxismgeblobidan gaTavisufleba da ZiriTadi garantirebuli 
maCveneblebis miRwevisaTvis saWiro drois uzrunvelyofa. xSirad 
garkveuli TariRisaTvis samuSaos damTavrebisa da fiqsirebuli 
fasisaTvis moijarades ajildoeben premiuli gadasaxadebiT. amas 
proeqtis organizatori akeTebs, roca proeqti Cabardeba samuSaos 
damTvrebis dagegmil TariRamde. proeqtismieri dafinansebisas sapremio 
koncefciam unda moicvas proeqtis sxva kontraqtebic, raTa sawarmos 
gegmiur TariRamde Cabarebis pirobebSi uzrunvelyofil iyos 
eqspluataciis vadamde adre dawyeba. 

 
eqspluataciis gamwevi organizacia. daZabuloba proeqtis 

organiztorsa da eqspluataciis gamwev organizacias Soris 
analogiuria imisa, rogoricaa proeqtis organizatorsa da moijares 
Soris da safuZvlad udevs fasis winaswar ganWvretisa da proeqtis 
mixedviT samuSaos Sesrulebis aucilebloba. amasTan proeqtis sxva 
monawileebi miiswrafvian saeqspluatacio danaxarjebis dafiqsirebisa 
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da winaswar ganWvretis uzrunvelyofisken, raTa SesaZlebeli iyos 
kontraqtis ganxorcielebisa da eqspluataciis SesaZleblobis 
analizi. saeqspluatacio organizacia ki cdilobs SezRudos fasTan 
dakavSirebuli riski. 

 
mimwodebeli. saTbobis an nedleulis mimwodebeli proeqtisaTvis 

asrulebs proeqtis uzrunvelyofis amocanas _ aucilebeli saTbobiTa 
da nedeluliT sabazro fasebiT SesaZlebeli pasuxismgeblobis 
acilebiT miuwodeblobisaTvis. magram proeqtis monawileebs sWirdebaT 
myari fasebi, xarisxisa da drouli miwodebis movaleobis 
uzrunvelyofa fasebis minimalurad SesaZlo gaurkvevlobis da  
miwodebis aucileblobis pirobebSi.  

 
produqciis Semsyidveli. produqciis myidveli moiTxovs myar da 

dabal fasebs maRali xarisxisa da minimaluri gaurkvelobis 
pirobebSi, proeqtis mflobeli ki piriqiT dainteresebulia fasis 
aweviT, ramdenadac amis saSualebas bazari iZleva Tavisi 
movaleobebisa da pasuxismgeblobisagan gaTavisuflebis pirobebSi da 
jarimebis dakisrebis gareSe. 

 
dokumentebi proeqtismier dafinansebaze. tipuri proeqtismieri 

dafinansebisas arsebobs kontraqtebis eqvsi kategoria: farTis 
Sesyidva, mSenebloba da samuSaos damTavreba, saTbobisa da nedleulis 
miwodeba, produqciis an momsaxurebis gayidva, eqspluatacia da 
teqnikuri momsaxureba, agreTve dafinanseba da investicia kapitalSi. 
saerTaSoriso proeqtebSi Cveulebriv moiTxoveba molaprakebebi mTel 
rig damatebiT kontraqtebze, maT Soris SeTanxmebebi `proeqtis 
ralizaciis Sesaxeb~ an `produqciis gayidvis Sesaxeb~ im qveynis 
mTavrobasa, sadac proeqtis realizeba xdeba da proeqtis 
organizators Soris. aseT SeTanxmebebSi ganixileba iseTi aspeqtebi, 
rogoricaa politikuri garantiebi da sagadasaxado sakiTxebi, 
gansakuTrebuli `suverenuli sakiTxebi~ an, sarezervo akreditivebi 
(proeqtis ralizaciis Sesaxeb SeTanxmebiT armoculi mowodebis 
pirobebSi). garda amisa, saWiroa `mSenebloba_eqspluatacia_gadacema~ 
tipis SeTanxmebebi, an `mSenebloba_eqspluatacia_mflobeloba_ 
gadacema~ myidvel komunalur kompaniebsa da proeqtis organizators 
Soris. 

 
proeqtismieri dafinansebis dokumentaciaSi Cveulebriv 

gaTvaliswinebuli unda iqnes is, rom davalianebis dafarvis ZiriTad 
wyaros warmoadgens proeqtidan Semosuli naRdi Semosavlebi da ara 
proeqtis mflobelTa saerTo krediti. TiToeul kontraqtSi 
gaTvaliswinebuli unda iqnes is, rom sainvesticio proeqtis 
araefeqturi muSaobisas kontraqtis garkveulma mxarem, romelic  
masze pasuxismgebelia, unda aRkveTos Semosavlis deficiti (zaralis 
gadaxdiT an analogiuri sxva valdebulebebiT), romelic saWiroa 
davalianebis momsaxurebisaTvis ZiriTadi Tanxis gadasaxdelad da 
proeqtis mixedviT saeqspluatacio danaxarjebisaTvis. 
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proeqtismier dafinansebaSi gaCnda terminebi: `bankebisaTvis 
misaRebi kontraqtebi~ da `kontraqtebi, romlis dafinansebac 
SeiZleba~. rogorc wesi, es terminebi gamoiyeneba, Tu kontraqti 
akmayofilebs minimalur iuridiul da saqmian moTxovnilebebs, 
romlebic saWiroa valdebulebebis Sesrulebis uzrunvelsayofad. 
amasTan, kontraqtebis ekonomikuri valdebulebebi uzrunvelyofs 
davalianebis momsaxurebis xarjebis gadaxdas, saeqspluatacio 
danaxarjebs, teqnikur momsaxurebas da investiciaze minimalur 
mogebas, romelic aucilebelia proeqtis mflobelTa dainteresebis 
SenarCunebisa da misi warmatebiT realizaciisTvis. agreTve, arsebobs 
kontraqtis ZiriTadi (arsebiTi) debuleba, romelic kontraqts 
bankisaTvis misaRebs xdis. 

 
pirvel rigSi, kontraqtis fasi da Sesruleba unda iyos sakmaod 

ganWvretadi. es saWiroa, raTa proeqtis damfinansebelma kontraqtorma 
SeZlos minimumamde daiyvanos potenciuri riski. ase magaliTad, Tu 
mSeneblobaze moijare kontraqtiT ar daavaldebulebs Caabaros 
damTavrebuli sawarmo ZiriTadi maCveneblebis dadgenili doniT 
dadgenili TariRisaTvis myari fasiT, maSin damatebiTma danaxarjebma 
romelic gaweulia proeqtis CarCoSi moijaris naklovanebebis 
Sesavsebad, proeqts SeiZleba SesaZlebloba daukargos moemsaxuros 
gazrdil davalianebebs. kontraqtSi Cadebuli unda iqnes sakmarisi 
ganWvretadoba, raTa SesaZlebeli iyos Sesruldes kreditoris Siga 
sakredito politikis moTxovnebi. 

 
meore rigSi, proeqtis yvela kreditori erTmaneTSi SeTanxmebuli 

unda iyos moqmedebis Sewyvetisa da movaleobebis Sesrulebis 
valdebulebebisagan gaTavisuflebis vadebis nawilSi. Aase, magaliTad, 
debulebebi formirebis Sesaxeb yvela kontraqtorisaTvis 
erTgvarovani moqmedebis unda iyos. Tu debuleba erT kontraqtors 
gaaTavisuflebs proeqtiT gaTvaliswinebuli movaleobebisagan erTi 
romelime garemoebis gamo, xolo meore kontraqtors es ar Seexeba, 
proeqti ararealizebadi gaxdeba. 

 
mesame rigSi, yoveli kontraqtoris moqmedebis vada unda iyos 

sakamod xangrZlivi, raTa aRematebodes davalianebis dafarvis 
periods. magaliTad, proeqtismieri dafinansebisas farTis arendis 10 
wliani vada  miuReblia, Tu davalianebis dafarva 15 wliani iqneba. 

 
garda amisa, proeqtis kontaqtSi unda Caidos SesaZlebloba 

kreditoris mier mdgomareobis gamosasworeblad. Aase, magaliTad, 
proeqtismieri dafinansebis kontraqti saTbobis mimwodebels 
SesaZleblobas  ar unda aZlevdes Sewyvitos kontraqti Setyobinebisa 
da mdgomareobis gamosasworeblad saWiro gonieri periodis micemis 
gareSe. 

 
mTlianobaSi proeqtismieri dafinanseba dRevandel pirobebSi erT-

erTi xelmisawvdomi instrumentia energetikuli obieqtebis 
gansaxorcieblad; pirvel rigSi, eqsportulad orientirebuli 
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proeqtisaTvis da proeqtebisaTvis, romelTac hyavT gadaxdisunariani 
momxmareblebi. am SemTxvevaSi grZelvadiani kontraqtis safuZvelze 
uzrunvelyofili iqneba proeqtis warmatebuli realizacia. 

 
unda arsebobdes kanoni, romelic investors saSualebas miscems 

ainazRauros resursebis ZiebasTan dakavSirebuli danaxarjebi. am 
SemTxvevaSi investori valdebulebas iRebs sakuTari riskis pirobebSi 
Seasrulos yvela samuSao, romelic saWiroa resursebis saZieblad da 
asaTviseblad. aseTi midgoma moiTxovs xelSekrulebis gaformebas 
mTavrobasa da investors Soris. investori SeiZleba iyos  rogorc 
ucxo organizaciebi da iuridiuli pirebi, aseve adgilobrivi 
iuridiuli pirebi, mewarmeebi. SeiZleba iyos kompleqsuri dafinanseba. 
aseTi sakiTxebis efeqturad gadawyvetas xels uwyobs proeqtebis 
dafinansebis samTavrobo centris Camoyalibeba, romelic  Seasrulebs  
proeqtebis momzadebasa  da mis realizaciasTan dakavSirebul 
samuSaos. 

 
 
 
 

 
 
 

14. firmis xarjebi da maTi 
gaangariSeba 

 
 

14.1. firmis xarjebis arsi  da 
saxeobebi 

 
 

 
nebismieri mewarmis (biznesmenis) mizania maqsimaluri mogebis 

miReba, amitom igi mudmivad cdilobs Seamciros warmoebis xarjebi, 
vinaidan masSi Cadebuli yoveli lariT mcirdeba mogeba. 

 
kompaniis (firmis) xarjebi aris produqciis warmoebisa da 

realizaciis xarjebis erToblioba fulSi gamoxatuli.  
 
masSi Sedis: 

- nedleuli da masalebi; 
- saTbobi da energia; 
- xelfasi yvela saxis anaricxebiT; 
- danarCeni xarjebi. 
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imas, rasac kompania produqciis realizaciidan Rebulobs, saerTo 
amonagebi anu mTliani Semosavali ewodeba. kompaniis mTliani 
Semosavali damokidebulia gayiduli erTeuli saqonlis fassa da 
realizebuli saqonlis raodenobaze. saqonlis sabazro fasi da 
realizaciis moculoba ukuproporciulia. fulad gamosaxulebaSi 
mocemuli warmoebis danaxarjebi, romelic gaweulia produqciis 
warmoebasa da realizaciaze misi TviTRirebulebaa. 

 
danaxarjTa dajgufeba xdeba ekonomikuri elementebisa  da 

kalkulaciis muxlebis mixedviT. 
 
1. ekonomikuri elementebis mixedviT: 

- nedleuli da ZiriTadi masalebi (narCenebis gamoklebiT); 
- damxmare masalebi; 
- naxevarfabrikatebi da nayidi produqcia; 
- energia, miRebuli garedan; 

   -   sawvavi, miRebuli garedan; 
- firmis personalis ZiriTadi da damatebiTi xelfasi; 
- socdazRvevis anaricxebi; 
- ZiriTadi kapitalis amortizacia da sxva. 
 
2. kalkulaciis xarjebi: 

- materialuri danaxarjebi (nedleuli, masalebi); 
- danaxarjebi Sromis anazRaurebaze; 
- sxva pirdapiri xarjebi; 
- danaxarjebi warmoebis marTvasa  da momsaxurebaze; 

(arapirdapiri danaxarjebi). 
 
produqciis TviTRirebulebaze mikuTvnebis mixedviT ganasxvaveben 

pirdapir da arapirdapir (zednadeb) xarjebs.  
 
pirdapir danaxarjebs miekuTvneba produqciis damzadebasTan 

uSualod dakavSirebuli xarjebi: 
- nedleulze,  
- eleqtroenergiaze,  
- ZiriTad  muSakTa xelfasi da sxva.  
 
arapirdapir (zednadeb) xarjebs miekuTvneba: 

- xarjebi administraciuli aparatis Senaxvaze; 
- saijaro qira; 
- amortizacia; 
- procenti kreditze da sxva. 
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14.2. zRvruli produqti, zRvruli xarji 
 
 

 
mudmivi da cvalebadi xarjebis jami aris warmoebis saerTo 

(mTliani) xarji. 
 
xarjebs, romlebic produqciis moculobis cvalilebiT ar 

icvleba mudmivi xarji ewodeba. aseTebia: arendis gadasaxadi, qonebaze 
gadasaxadi, mmarTveli aparatis xelfasi, kreditze zednadebi. 

 
xarjebs, romlebic produqciis moculobis cvalilebasTan erTad  

icvleba cvalebadi xarji ewodeba. aseTebia: xarjebi nedleulze, 
masalebze, saTbobze, nardad momuSave muSakebis xelfasi da sxva. 

 
mTliani xarji gayofili warmoebuli produqciis mTlian  

moculobaze aris saSualo xarji. 
 
bolo periodSi wina planze wamoiwia zRvrulma xarjma da 

zRvrulma produqtma. 
 
zRvruli produqti aris sxva faqtorebis ucvlelobis pirobebSi 

erTi romelime faqtoris matebiT  miRebuli produqti. mag., danadgari 
uSvebs 1500 agurs; Tu meore danadgars davumatebT, gamova 2000. 

2000 – 1500 = 500 (zRvruli produqti). 
 
zRvruli xarji. mas yofen Siga da gare xarjebad. gare xarji 

mTliani xarjis is nawilia, romelsac firma gaiRebs gareT SeZenili 
materialuri da SromiTi resursebisTvis. Siga xarjebi kompaniis 
mTliani xarjebis is nawilia, romelic moicavs kompaniis sakuTar, 
Siga materialur SromiT resursebs. 

 
xarjebis calkeuli saxeobebis Rirebulebis Sefardeba mTlian 

xarjebTan TviTRirebulebis struqturas gviCvenebs. 
 
produqciis TviTRirebulebis cvlilebebze bevri faqtori axdens 

gavlenas:  
- firmaSi axali teqnikisa da teqnologiis danergva; 
- sawarmoo resursebis yairaTianad gamoyeneba; 
- warmoebisa da Sromis swori organizacia; 
- nayid masalebsa  da naxevarfabrikatebze fasebis cvlileba; 
- gasaRebis pirobebis cvlileba da sxva. 
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14. 3. produqciis TviTRirebulebis 
dagegmva 

 
 
 
produqciis TviTRirebulebis dagegmvis, aRricxvis xasiaTisa da 

analizisTvis saWiroa maCvenebelTa sistemis gamoyeneba. isini SeiZleba 
sam jgufad daiyos: 

 
1. absoluturi maCveneblebi (warmoebaze danaxarjTa nusxa, mTeli 

sasaqonlo  da realizebuli produqciis TviTRirebuleba); 
2. produqciis warmoebaze danaxarjTa donis maCveneblebi 

(calkeuli saxis produqciis TviTRirebuleba danaxarjTa  
   1 lar sasaqonlo produqciaze); 
3. danaxarjTa dinamikis amsaxveli maCveneblebi (erTeuli 

produqciis TviTRirebulebis, Sesadari sasaqonlo produqciis 
Rirebulebis da 1 lar sasaqonlo produqciaze  danaxarjebis 
cvalebadoba). 

 
TviTRirebulebis Sefasebis ganmazogadebeli maCvenebeli aris  

danaxarji 1 laris sasaqonlo produqciaze TeTrebSi. aRniSnuli 
maCveneblis gamosaTvlelad saWiroa mTeli sasaqonlo produqciis 
sruli TviTRirebuleba gavyoT amave sasaqonlo produqciis 
Rirebulebaze, romelic gamoxatulia sabazro fasebiT. imisTvis, rom 
gamoviangariSoT materialuri danaxarjebis zRvruli sidide 
sasaqonlo produqciis 1 larze, saWiroa mTeli sasaqonlo produqciis 
gegmiT gaTvaliswinebuli materialuri danaxarjebi gavyoT imave 
sasaqonlo produqciis Rirebulebaze. 

 
danaxarjebis cvlilebebze Semdegi faqtorebi axdens gavlenas: 
 

- fasebis da tarifebis cvlileba sasaqonlo produqciasa da 
materialur danaxarjebze; 

- calkeul nakeTobaTa TviTRirebulebis da produqciis 
asortimentuli da struqturuli Zvrebis cvlilebebi. 

 
moqmedi cvlilebebis gavlenis gazomvis Semdeg gamoiangariSeba 

maTi absoluturi gavlena mTel sasaqonlo produqciaze. 
warmoebaze danaxarjTa nusxa aris samrewvelo produqciis 

dasamzadeblad da arasamrewvelo xasiaTis samuSaoebisa  da 
momsaxurebis gasawevad saWiro danaxarjebis jami ekonomikuri 
elementebis mixedviT. 

 
 misi Sedgenis mizania: 
 

- warmoebaze danaxarjTa sruli moculobis dadgena; 
- urTierTkavSiris damyareba TviTRirebulebis gegmasa da  biznes-

gegmis ganyofilebebs Soris; danaxarjTa dayofa Sromis 
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sagnebad – nedleuli, ZiriTadi masalebi, damxmare masalebi, 
naxevarfabrikatebi, saTbobi, energia;  

- Sromis saSualebebad – ZiriTadi fondebis amortizacia;  
- cocxal Sromis anazRaurebad – xelfasi, miuxedavad maTi 

sawarmoo daniSnulebisa.  
 
warmoebaze danaxarjebis dagegmvisas gaiTvaliswineba calkeuli 

elementebis mixedviT TviTRirebulebis Semcirebis davaleba. igi 
saSualebas iZleva uSualo kavSiri damyardes biznes-gegmas, 
materialuri momaragebis gegmasa da Sromis gegmas Soris. amdenad, igi 
sawarmoo gegmis sxva ganyofilebebs Soris damakavSirebel da maTi 
gaangariSebis utyuarobis  kontrolis saSualebas iZleva. igi 
gamoiyeneba aseve sabrunavi saxsrebis dagegmvis drosac, ramdenadac 
misi saSualebiT SeiZleba dadgindes saSualod sawarmoos 
moTxovnileba nedleulze, saTbobze, damxmare masalebze wlis, 
kvartlis da Tvis ganmavlobaSi. 

 
kompaniaSi SeiZleba arsebobdes wundebuli produqcia. 

wundebulad iTvleba is produqcia an naxevarfabrikati, romelic 
xarisxiT ar Seesabameba dawesebul standartebs an teqnologiur 
pirobebs da ar SeiZleba gamoyenebul iqnes pirdapiri daniSnulebiT. 
igi SeiZleba gamoyenebul iqnes mxolod gamosworebaze damatebiTi 
xarjebis gawevis Semdeg.  

 
wuni iyofa gamosasworebel da gamousworebel wunad. wunis 

aRmoCenis adgilis mixedviT igi iyofa Siga wunad, roca igi adgilze 
gamovlindeba da gare wunad, roca momxmarebelTan gamovlindeba.  

 
Siga wunis TviTRirebuleba Sedgeba mza prodqciis 

TviTRirebulebis kalkulaciisTvis dadgenili yvela muxliT gaweuli 
danaxarjisgan. misi gamosworebis xarjebi Sedgeba produqciis 
gamosworebaze daxarjuli masalebis Rirebulebis, wunis 
gamosworebaze daricxuli xelfasisa da saamqros xarjebis xvedriTi 
Tanxebisgan. 

 
Ggare wunis Rirebuleba Sedgeba myidvelis mier dawunebuli 

produqciis sawarmoo TviTRirebulebisgan, agreTve am produqciis 
gamosworebis, Secvlisa da transportirebis xarjebisgan. 

wuni SeiZleba gamowveuli iyos organizaciuli da teqnikuri 
xasiaTis mizezebiT, personalis dabali kvalifikaciiT da sxva. 

 
arasawarmoo xarjebi moicavs mza produqciis realizaciasTan 

dakavSirebul xarjebs. am muxlSi Seitaneba: xarjebi Sesabamisi 
produqciis taraze da SefuTvaze, datvirTvaze, sakomisio Tanxa, 
romelsac firma uxdis gamsaRebel organizacias da sxva xarjebi. 

 
aRniSnuli analizis Semdeg Cans, Tu gadaxrebis gamomwvevi ra 

faqtorebia TviTRirebulebis calkeuli muxlebis mixedviT. 
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15. firmis  marTvis 
organizeba 

 
 
 

15.1. menejmentis arsi da funqciebi 
 
 

 
Tanamedrove kompaniaSi (firmaSi) damkvidrda terminebi – 

`menejeri” da `menejmenti”, romlebmac Secvales sityvebi – `marTva” da  
`mmarTveli”. marTva ufro farTo cnebaa, xolo `menejmenti” socialur-
ekonomikuri procesebis  da sistemebis marTvis aRmniSvnelia. menejeri 
profesiul mmarTvels niSnavs, romelic kompaniis (firmis) saqmianobas 
moqnilad, saimedod da efeqtianad warmarTavs. 

 
menejmenti aRmocenda XIXs-is bolos da XXs-is dasawyisSi 

saaqcio sazogadoebebis Camoyalibeba_ganviTarebasTan dakavSirebiT, 
sadac firmis qonebis marTva mesakuTreebisgan gadavida maT 
warmomadgenelze – menejerze. 

menejeri aris daqiravebuli muSaki da xelfass Rebulobs. 
 
marTvis sferoSi menejerebs moeTxovebaT saerTo ganaTleba da 

codnis maRali done, kompetenturoba firmis saqmianobis sferoSi, 
administrirebis CvevebTan erTad samewarmeo unari, firmis 
ganviTarebis tendenciebis sworad ganWvretis unari ekonomikuri 
garemos analizis safuZvelze da sxva. 

 
menejerebi pasuxismgeblebi arian firmis saqmianobaze,  

oficialurad warmoadgenen maT sxvadasxva forumsa da RonisZiebebze, 
amuSaveben strategiebs cvalebadi garemos pirobebSi da a. S.  

 
cnobilia, rom pirveli menejerebi mewarmeTa fenas warmoadgendnen. 

mag., rokfeleri (navTobis biznesi), morgani (foladis biznesi da 
sabanko saqme), karnegi (foladis biznesi),  fordi (avtomobilebis 
biznesi). Tanamedrove mewarmeebi: geitsi (`maikrosofti”), uotsoni (`ai 
bi em-i”), mak arturi (sadazRvevo saqme) da sxv.  isini TviTon 
uZRvebodnen maT sakuTrebaSi arsebul  bizness. Tanamedrove 
menejerebi (mag., li iakoka) profesionali mmarTvelebi arian. 

 
ganasxvaveben menejeris or tips: 
 

- funqciuri menejeri, romelic dakavSirebulia calkeuli 
qvesistemebis (finansebi, SromiTi resursebi, sawarmoo procesi, 
marketingi) marTvasTan; 
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- generaluri menejeri, romelic firmis marTvis  mTel kompleqss 
emsaxureba mogebis miRebis mizniT da pasuxismgebelia am firmis 
saqmianobaze. 

 
firmebis menejmentis struqturaSi  sam nawils gamoyofen: 
 

- sawarmoo menejmenti, romelic dakavebulia garkveuli raodenobis  
da xarisxis saqonlis minimaluri danaxarjebis warmoebiT 
dadgenil vadebSi; 
- finansuri menejmenti, romelic uzrunvelyofs firmis finansuri  
saSualebebis  formulirebas, xarjebis minimizebas da 
Semosavlebis maqsimizebas; 

   -  sabazro menejmenti – marketingi. es aris bazarze orientirebuli 
firmis komerciuli saqmianobis marTva.  
 
marketingi pasuxismgebelia SerCevaze, bazarze gasvlis xerxebsa  

da meTodebze, axali produqciis Seqmnasa da fasebis politikaze. 
 
arsebobs firmis menejmentis (marTvis) sami done: maRali, saSualo 

da dabali.   
 
 
 (ix. Nnax. #1) 
 
           
                 strategiuli done 
          maRali 
            _________   

                        funqciuri done 
            saSualo 
        _______________ 

             dabali         operaciuli done 
     
 
 
 

Nnax. 1.   marTvis doneebi 
 
marTvis maRali donis menejeri (firmis  prezidenti) 

pasuxismgebelia sawarmos yvela menejmentze. am doneze muSavdeba da 
ganisazRvreba kompaniis (firmis) samomavlo miznebi da strategiuli 
gegmebi.  

 
saSualo donis funqciuri menejerebi  (sawarmos, saamqros, 

ganyofilebis  ufrosebi)  pasuxismgeblebi arian firmis politikis da 
strategiis danergvaze, warmarTaven  sxva menejerebis moqmedebas. 

 
dabali donis menejerebi  (ostati, jgufis ufrosi) 

pasuxismgeblebi arian sxvaTa samuSaoze, isini marTaven  operatiul 
TanamSromlebs da arasodes xelmZRvaneloben sxva menejerebs. 
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ganasxvaveben menejmentis (marTvis) sam meTods: 
- ekonomikuri (muSakTa qcevis regulireba xdeba ekonomikuri 

berketebiT: xelfasiT, premiiT, sagadasaxado SeRavaTiT da sxva); 
- administraciuli (akrZalva, nebarTva, iZuleba); 
- moralur-fsiqologiuri (muSakTa qcevis regulireba xdeba 

moraluri stimulirebiT). 
 
firmis menejmentis ZiriTadi funqciebia: dagegmva, organizacia, 

motivacia, kontroli.  
 
es oTxi mmarTvelobiTi funqcia gaerTianebulia komunikaciis 

damakavSirebeli da gadawyvetilebis miRebis procesebiT. 
xelmZRvaneloba (lideroba) gamoyofilia calke damoukidebel 

saqmianobad da gulisxmobs calkeul TanamSromlebze zemoqmedebas 
erTiani miznis misaRwevad. 

D 
dagegmvis funqciaSi  igulisxmeba _ kompaniis (firmis) miznisa  da 

SesaZleblobis gansazRvra, alternatiuli strategiebis SemuSaveba, 
operatiuli gegmebi, saWiro resursuli bazis arseboba. Ddagegmva, 
rogorc saqmianoba, moicavs gadawyvetilebebis miRebas iseT 
sakiTxebze, rogoricaa: 

 
mizani (organizaciuli miznebi);  
saSualeba (gegma);  
RonisZiebani / qmedebebi (politika);   

    Sedegebi.  
 
MmarTvis es funqcia Tavisi daniSnulebidan gamomdinare, unda 

pasuxobdes sam ZiriTad kiTxvas: 
 
1. sad vimyofebiT  dRes? 
xelmZRvanelma unda Seafasos organizaciis Zlieri da susti 

mxareebi iseT mniSvnelovan sferoebSi, rogoricaa: finansebi, 
marketingi, warmoeba, mecnieruli kvlevebi da siaxleni, SromiTi 
resursebi, raTa realurad ganisazRvros organizaciis SesaZleblobebi. 
 

2. saiT unda wavideT? 
 sazRvravs ra organizaciis SesaZleblobebs da garemomcveli 

samyaros mier Seqmnil mosalodnel safrTxes (konkurencia, klientebis 
moTxovnilebebi, kanonebi, politikuri faqtorebi, ekonomikuri 
pirobebi, teqnologiebi, socialuri da kulturuli cvlilebebi), 
xelmZRvaneli gamokveTs organizaciis konkretul mizans da im 
barierebs, romelic unda gadailaxos am miznis misaRwevad. 

 
3. rogor unda mivaRwioT dasaxuls? 
 xelmZRvaneli ayenebs konkretul amocanebs miznis misaRwevad.  
 
Ees aris saqmianoba, romelsac adgili aqvs organizaciis 

garemocvis da  Siga Zlieri da susti mxareebis fonze. dagegmva 
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SeiZleba iyos grZelvadiani (strategiuli), romelic daaxloebiT 5 
wlian  sazRvars iTvaliswnebs da SeiZleba 10_20 wlamdec avides da 
moklevadiani, romelic SeiZleba iyos nebismieri periodi dawyebuli 
uaxloesi dReebiT (krizisis menejmenti) da damTavrebuli 1 wliT. 

 
arsebobs: 
 
strategiuli gegma - amuSavebs maRali donis menejerebi  

(2_5wlamde); 
 
taqtikuri gegma - saSualo donis menejerebi  (1_3 wlamde);  
 
operatiuli gegma - dabali donis menejerebi (es aris 

yovelwliuri samuSao gegma). 
 
organizacia – gulisxmobs imis gansazRvras, Tu vin ra davaleba 

unda Seasrulos anu marTvis organizacia, miznis Sesabamisad, 
gulisxmobs sawarmos moqnili struqturis Seqmnas da 
uflebamosilebis gonivrul ganawilebas. niSnavs garkveuli 
struqturis Seqmnas, raTa gegma qmedebaSi iyos moyvanli. Seicavs 
Sesasrulebeli amocanebis da maTTvis saWiro adamianuri da 
materialuri resursebis detalur organizebas da koordinirebas. 
mTavari aq formaluri komunikaciaa. 

 
motivaciis funqcia - moicavs  menejerTa motivaciur saqmianobas. 

mas praqtikuli xasiaTis miznebi aqvs, radgan gegmis dasaxvisa da 
Sesrulebisas menejerma momuSavis mxriv unda miaRwios movaleobis 
maRal grZnobas. motivacia ganisazRvreba  adamianebis individualuri 
moTxovnilebebiT. es moTxovnilebebi iyofa or ZiriTad jgufad: 
fiziologiuri (sakvebze, sasmelze, haerze, Zilze da sxva) – pirveladi 
moTxovnilebebi da fsiqologiuri (Zalauflebaze, samarTlianobaze, 
warmatebaze, socialur kuTvnilebaze da sxva). 

 
muSakebma unda Seasrulon TavianTi samuSao delegirebul 

movaleobaTa Sesabamisad, rac gegmiTaa gaTvaliswinebuli. vidre 
muSakebi ar gaigeben ra sazRaurs miiReben firmisgan Sesrulebuli 
samuSaosTvis, manam ar iqnebian motivirebulni. xelmZRvanelebma 
yovelTvis  unda moaxdinon TanamSromlebis samuSaoTi daintereseba. 

 
termini “Zlier motivirebuli muSaki”, gulisxmobs adamians, rome-

lic cdilobs kargad Seasrulos samuSao, aRiarebs organizaciis miz-
nebs da mTel  Zalas da mondomebas mimarTavs maT misaRwevad.  

motivacia adre  daiyvaneboda mxolod fulad anazRaurebaze. 
Ggamokvlevebma cxadyos, rom mxolod ekonomikuri mxare  ar aris 
sakmarisi. 

motivacia kompleqsuria. kiTxvaze – ra aris muSaobis motivi? ume-
tesoba pasuxobs: sazogadoebrivi mdgomareoba, statusi, aRiareba, ada-
mianTa koleqtivSi yofna, kariera, profesiuli zrdis moTxovnileba, 
fuli, sazogadoebisTvis sargeblis motana. sxvadasxva adamianebs sxva-
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dasvxva moTxovnileba aqvs. samuSaom, romelic akmayofilebs erT adami-
ans, SeiZleba meore ar daakmayofilos. 

motivacia – mravalferovani moTxovnilebebis erToblioba, 
romlebic mudmivad icvleba. Aamitom xelmZRvanelma unda 
gaaTviTcnobieros moTxovnilebebi konkretuli situaciidan 
gamomdinare, Seafasos maTi marTebuloba da Seuxamos isini konkretul 
davalebebs. 

 
kontrolis funqciis  amocanaa gansazRvros, Tu  ra iyo dasaxuli 

miznad da rogor iqna miRweuli, raTa ganisazRvros is darRvevebi, 
romlebmac  xeli SeuSales gegmis ganxorcielebas. 

 
kontroli  sinamdvilis aRqmis procesia, romelic saWiroa 

dagegmvis procesis mudmivi koreqtirebisTvis. igi,  rogorc saqmianoba, 
arsebiTad ukavSirdeba progresis gansazRvrasa da gadaxrebis 
Sesworebas. kontrolis ZiriTadi funqciebia: 

 
1. muSaobis standartebis Camoyalibeba; 
2. faqtiuri muSaobis gansazRvra da Sedareba standartebTan; 
3. Sesaferisi koreqtuli zomebis miReba. 
 
kompaniis (firmis) efeqturi funqcionirebisTvis aucilebelia, rom 

menejerebs hqondeT saWiro informacia, romelic iqneba sarwmuno, unda 
Seesabamebodes  faqtebs da movlenebs, unda iyos gasagebi da 
xelmisawvdomi, Tavisdrouli, raTa reagireba gakeTdes. 

menejerma gadawyvetileba unda miiRos rogorc erTpirovnulad, 
ise sxvebTan konsultaciiT. jgufuri gadawyvetilebebi ufro 
dasabuTebulia, magram operatiuloba aklia. 

gadawyvetilebebis miRebisas menejeris praqtika gulisxmobs 
rogorc racionalur, aseve administraciul da intuiciur momentebs. 
miRebuli gadawyvetileba ar unda ewinaaRmdegebodes moqmed 
kanonmdeblobas. 

sakontrolo RonisZiebebs menejeruli saqmianobisTvis axasiaTebs 
ukugebiTi meqanizmi. aqedan gamomdinare, mis gamoyenebas menejmentis 
warmatebisTvis  gadamwyveti mniSvneloba aqvs. 

 
 
 
 
 

 
15.2.  firmis marTvis organizaciuli 

struqtura 
 
 
 

biznesis marTvis Tanamedrove sistema unda iyos martivi da 
moqnili. misi mTavari kriteriumia kompaniis (firmis) efeqtiani da 
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konkurentunariani muSaobis uzrunvelyofa. kompaniis organizaciuli 
struqtura aris mis winaSe mdgari miznebisa da amocanebis 
realizaciis saSualeba. 

 
struqturis elementebia: marTvis aparatis sxvadasxva rgoli da 

samsaxuri, menejerebi, specialistebi (ekonomistebi, iuristebi, 
inJinrebi da sxva) da damxmare personali, romelic dakavebulia 
menejerebisa da specialistebis informaciuli da dokumenturi 
momsaxurebiT. 

 
marTvis struqtura xasiaTdeba didi mravalferovnebiT. esenia: 

marTvis xazovani, funqciuri, kombinirebuli da sxva struqturebi. 
muSaoba iwyeba miznis da strategiis SemuSavebiT. e. i. struqtura 
mosdevs strategias anu pirveli icvleba maSin, roca cvlilebebs 
ganicdis meore. 

 
amgvarad, firmis marTvis organizaciuli struqtura mudmivi ar 

aris. masze  zegavlenas axdens sabazro garemos Semadgeneli 
faqtorebi: egzogenuri (gare) _ politikuri, ekonomikuri, 
samarTlebrivi, saerTaSoriso da endogenuri (Siga) _ firmis 
strategia, teqnika, teqnologia, profesiul-kvalifikaciuri 
Semadgenloba da sxva  faqtorebi. ufro metic, sabazro garemo 
(iyideba Tu ara  firmis produqcia da aris Tu ara igi rentabeluri)  
firmis marTvis organizaciuli struqturis yvelaze kargi 
Semfasebelia. 

 
marTvis struqtura unda pasuxobdes Semdeg moTxovnebs:  
 
1. optimaluroba (marTvis safexurebis raodenoba minimumamde 

unda iqnes dayvanili, radgan, rac bevria safexuri, miT 
naklebefeqtiania marTva); 

2. operatiuloba (uflebebi da pasuxismgebloba iseTnairad unda 
ganawildes, rom kompetenturi mmarTvelobiTi gadawyvetileba 
swrafad iqnes miRebuli); 

3. ekonomiuroba (miiRweva mmarTvelobiTi Sromis optimaluri 
danawilebiT). 

 
marTvis organzaciuli struqturis agebisas gaTvaliswinebuli 

unda iqnes  Semdegi principebi: 
- marTvis struqturis Sesabamisoba biznesis miznebTan; 
- marTvis struqturis da funqciebis erTianoba; 
- funqciis pirveladoba da marTvis organos meoradoba; 
- marTvis struqturaSi saqmianobis yvela saxeobis kompleqsuri 

kavSiri; 
- informaciis Segrovebisa da damuSavebis sistemis Sesabamisoba 

marTvis organizaciul  struqturasTan. 
 
ZiriTadi wesi, romelic daculi unda iqnes  marTvis struqturis 

daproeqtebisas, gulisxmobs: 
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- xelqveiTTa raodenoba erTi xelmZRvanelisTvis unda iyos  4_10   
adamianis farglebSi; 

- unda Seiqmnas brZanebebis gacemis umoklesi jaWvi. e. i. marTvis 
sistema firmis prezidentidan uSualo Semsruleblamde ar unda 
Seicavdes gadaWarbebul  doneebs da rgolebs (Cveulebriv 
moicavs  4_5 rgols); 

- erTpirovnulobis principi, brZaneba muSakma unda miiRos erTi 
xelmZRvanelisgan. 

 
marTvis organizaciuli struqtura ganpirobebulia sawarmoo 

procesebis (biznesis) TaviseburebiT da gulisxmobs firmis calkeuli 
nawilebis SeTanxmebul moqmedebas. 

 
praqtikaSi yvelaze gavrcelebulia marTvis xazovani struqtura, 

romlisTvisac damaxasiaTebelia is, rom yoveli qvedanayofis saTaveSi 
dgas xelmZRvaneli, romelic asrulebs marTvis yvela funqcias 
(dagegmva, organizacia, motivacia, kontroli) da eweva xelqveiTTa 
erTpirovnul xelmZRvanelobas.  

 
 
 

 
firmis xazovani marTvis struqtura 

 
 
 

firmis  xelmZRvaneli 
(menejeri) 

 
 

saamqros ufrosi 
 
 

ubnis ufrosi 
 
 

brigadiri 
 
 

uSualo Semsrulebeli 
 
 
 
 

calkeuli specialistebi Tu funqcionaluri ganyofilebebi 
exmarebian xazobriv xelmZRvanelebs informaciis  Segrovebasa da 
damuSavebaSi, sameurneo saqmianobis analizSi, kontrolSi, magram 
miTiTebebs samarTavi obieqtis mimarT ar iZlevian. 

marTvis xazovani struqtura gamoiyeneba mcire da saSualo 
sawarmoebSi.  
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ufro msxvil sawarmoebSi mimarTaven marTvis funqciur 
struqturas. 

 
marTvis funqciuri struqtura 
 

 
sawarmoos xelmZRvaneli 

(menejeri) 
 
 

teq. samsaxuris 
xelmZRvaneli 

 
 

teqnologiuri ganyofileba 
 
 
 

saamqros teqnologi 
 
 
 

magram ganxiluli organizaciuli struqturebi calke iSviaTad 
gvxvdeba. realurad firmebis umravlesoba marTvis xazovan-funqciur 
anu kombinirebul struqturas iyenebs. 

 
 
marTvis xazovan-funqciuri struqtura 
 
                  
                    generaluri direqtori 
                    (menejeri) 
 
    
 
 
 
 

gasaRebis menejeri         warmoebis menejeri        marketingis menejeri 
 
           
 
 
   kadrebis ganyofileba 
 
 
                                iuridiuli samsaxuri       informaciuli 
                                                               damuSavebis 
                                                              samsaxuri 
 

gasaRebis ganyofilebis   warmoebis ganyofilebis        marketingis  
xazi                      xazi                     ganyofilebis xazi   
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   yvela es struqtura miekuTvneba biurokratiuli Teoriebis 
kategoriebs da stabiluria droSi. gasuli saukunis 60-iani wlebidan 
bevrma organiziciam daiwyo axali, SedarebiT moqnili organizaciuli 
struqturis SemuSaveba da danergva. amJamad gamoiyeneba adaptaciuri 
struqturis ori tipi – proeqtuli da matriculi. 

 
proeqtuli struqtura _ aris marTvis droebiTi organo, Seqmnili 

konkretuli amocanis gadawyvetis mizniT. misi azri isaa, rom erT 
gundSi  gaerTiandes organizaciis yvelaze kvalificiuri muSakebi 
rTuli proeqtis ganxorcielebisTvis. roca proeqti damTavrdeba, 
gundic iSleba. 

 
matricul struqturaSi  saproeqto jgufis wevrebi 

eqvemdebarebian rogorc proeqtis xelmZRvanels, ise funqcionaluri 
ganyofilebebis xelmZRvanelebs, sadac isini mudmivad muSaoben. 

ZiriTadi naklia misi sirTule. miuxedavad amisa, igi farTod 
gamoiyeneba bankebSi, sadazRvevo sistemebSi, samTavrobo 
dawesebulebebSi da a. S. 

 
 
 
 
 

15.3.  konfliqtebi firmaSi da misi 
 regulirebis meTodebi 

 
 
 
firmaSi SeiZleba adgili hqondes mxareTa Soris konfliqts, 

SeuTanxmeblobas. ganasxvaveben Gsami tipis konfliqts: miznebis 
konfliqti, konfliqti gansxvavebuli Sexedulebis gamo da konfliqti 
grZnobaTa (emociebi, pirovnuli faseulobebi da sxva) 
gansxvavebulobis gamo. konfliqti SeiZleba warmoSvas resursebis 
ganawilebis procesma, aradamakmayofilebelma komunikaciurma 
kavSirebma, ganaTlebis sxvadasxva donem, gansxvavebulma qcevis 
normebma da sxva. 

 
konfliqti SeiZleba iyos: 

- Sigapirovnuli; 
- pirovnebaTSorisi; 
- pirovnebasa da jgufs Soris; 
- jgufebs Soris; 
- Sigaorganizaciuli. 
 
menejerebma Zirfesvianad unda Seiswavlon konfliqtis mizezebi 

da sxvadasxva meTodis gamoyenebiT Seecadon mis Semcirebas an Tavidan 
acilebas.  
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arsebobs konfliqtis gadaWris Semdegi meTodebi: 
 

- Zalis gamoyenebiT konfliqtis gadaWra; 
- urTierTTanamSromlobis gziT konfliqtis Cacxroba; 
- kompromisis daSvebiT konfliqtis Tavidan acileba; 
- konfliqtidan Tavis arideba; 
- problemis gadaWra sxva mxaris mdgomareobaSi SesvliT. 
 
 
 
 

 
16. firmis Sromis nayofiereba 

 
 

16.1.  firmis kadrebi da misi SerCevis 
meTodebi 

 
 
 
sabazro ekonomikis pirobebSi nebismieri kompaniisTvis 

gansakuTrebiT aqtualuria SromiTi koleqtivis sworad SerCeva. es 
unda iyos TanamoazreTa gundi, romelic orientirebulia saboloo 
Sedegebze. maTma warmatebulma saqmianobam unda uzrunvelyos kompaniis 
(firmis) ekonomikuri zrda. 

 
firmis kadrebi aris momuSaveTa saStato Semadgenloba, romlebic 

sxvadasxva funqcias asruleben. ZiriTadad or kategoriad iyofa: 
   - firmis sawarmo personali, romlebic dasaqmebulni arian 

warmoebasa da mis momsaxurebaSi; 
- arasawarmoo xasiaTis organizaciis personali (kerZod, 

sacxovrebeli, saeqimo-sanitariuli da sxva dawesebulebaTa 
muSakebi, romlebic firmas miekuTvnebian); 

  muSebs miekuTvnebian kompaniis muSakebi, romlebic uSualod 
qmnian materialur faseulobebs an ewevian momsaxurebas. 

  mosamsaxureebs miekuTvnebian: 
- xelmZRvanelebi; 
- specialistebi. 
 
sxvadasxva kategoriis muSakTa Sefardebas maT saerTo 

raodenobasTan firmis kadrebis struqtura ewodeba. 
 
kadrebis struqtura ganisazRvreba yoveli qvedanayofis mixedviT, 

agreTve, SeiZleba ganxilul iqnes asakis, sqesis, ganaTlebis donis, 
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muSaobis staJis, kvalifikaciis, Sromis anazRaurebis formebisa da 
sistemebis da a. S. mixedviT. 

 
Tanamedrove kompaniis (firmis) struqturas Semdegi saxe aqvs: 

- kompaniis TanamSromlebi; 
- menejerebi; 
- kompaniis (firmis) funqcionirebaSi dainteresebuli mxareebi. 
 
firmis kadrebiT dakompleqtebas uzrunvelyofs kadrebis 

marketingis samsaxuri. misi mTavari amocanaa Sromis  bazarze 
flobdes situacias da firmas uzrunvelyofdes saWiro raodenobisa 
da kvalifikaciis samuSao ZaliT. amisTvis  saWiroa Sromis Siga da 
gare bazris Seswavla, samsaxurebrivi gadaadgilebis momuSaveTa 
molodinis analizi, kadrebze moTxovnilebisa da kvalifikaciis 
amaRlebis an Secvlis SesaZleblobebze informaciis gavrceleba, 
saWiro specialistebis moZieba da samuSaoze mozidva. 

 
kadrebis mozidva Siga da gare  wyaroebis safuZvelze xdeba. 

kadrebis gadaadgileba organizaciis SigniT SedarebiT iafi jdeba. igi 
gulisxmobs organizaciaSive vakansiebis Sesaxeb informaciis 
gavrcelebas. aseve, TanamSromelTa rekomendaciebis safuZvelze 
samuSaod  maTi megobrebis da nacnobebis mowvevas (ra Tqma unda, Tu 
isini organizacias gamoadgeba). Tu am gziT Sesaferisi kandidatura 
ver moiZebna, maSin ganixilaven garedan miRebul gancxadebebs. 

 
kadrebis mozidvis gare wyaroebs miekuTvneba: gancxadebebi 

gazeTebsa da profesiul JurnalebSi,  mimarTvebi, SromiTi mowyobis 
saagentoebi, Sromis birJebi, kontraqtebi kolejebTan da sxva. amis 
Semdeg xdeba SerCeva. 

 
kadrebis SerCevis saSualebebia: gasaubreba, gancxadebis an piradi 

saqmis Seswavla, fsiqometriuli testireba, pretendentTa mier Tavis 
wardgena da sxva. 

 SerCevis darCenil kandidatTa mokle siidan mocemul samuSaoze 
toveben saukeTesos (vinc saukeTesoa samuSaosTvis). es momenti Zalian 
mniSvnelovania imis gamo, rom SesaZlebelia SerCeuli kandidati am 
samuSaosTvis zedmetad kargi aRmoCndes da male miatovos samsaxuri. 

orive mxaris  Tanxmobis SemTxvevaSi xdeba SromiTi 
xelSekrulebis gaformeba da Tanamdebobaze daniSvna brZanebis 
safuZvelze, romelsac amzadebs sakadro samsaxuri da xels awers  
kompaniis xelmZRvaneli an misi moadgile. axalmiRebulisTvis  
ganisazRvreba gamosacdeli vada 3_6 Tvemde vadiT.   

 
kadrebis profesiuli zrdis saqmeSi did rols asrulebs  maTi 

Sromis efeqturobis Sefaseba. es ukanaskneli sam ZiriTad  mizans 
emsaxureba: 

- administraciuli funqcia – samsaxurSi dawinaureba, daqveiTeba,  
gadayvana, SromiTi xelSekrulebis Sewyveta; 
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- informaciuli funqcia – TiToeuli muSaki ecnoba Tavisi 
saqmianobis Zlier da sust mxareebs, romlis safuZvelze  igi 
gansazRvravs muSaobis gaumjobesebis mimarTulebebs; 

- motivaciuri funqcia – SromiTi saqmianobis Sedegebis Sefaseba 
muSakTa motivaciurobiT, motivacia xels uwyobs SromiT 
saqmianobas. 

 
firmebis warmatebaSi gadamwyveti mniSvneloba eniWeba  kadrebis 

swavlebasa  da profesiul ganviTarebas. swavleba SeiZleba:  

 muSaobis procesSi, e. i. warmoebisgan mouwyvetlad;  

 warmoebisgan mowyvetiT (TviT kompaniaSi) da 

  kompaniis gareT.  
 
im Tvisebebisa da maxasiaTeblebis erTobliobas, romelsac am 

Tanamdebobaze momuSave piri unda flobdes, pirovnebis specifikacia 
ewodeba. 

 
saerTaSoriso praqtikiT miRebulia, rom is formaa saukeTeso, 

sadac mcodne, alRoiani, maRalprofesionali da maRalanazRaurebadi 
kadrebi muSaobs, radgan isini SesaZleblobebs pouloben iq, sadac 
sxvebi mxolod problemebs xedaven. 

 
rogorc aRvniSneT, kvalificiuri muSaki saWiroa, vinaidan mas 

didi wvlili Seaqvs firmis momgebianobaSi. Tu man Rrmad Caixeda 
organizaciis warmatebis yvela komerciul-finansur saodumloebaSi da 
amis Semdeg gadawyvita sakuTari saqmis wamowyeba, teritoriulad Zvel 
samsaxurTn axlos, SesaZlebelia saSiS konkurentad gadaiqces. metic, 
gadaibiros Zveli  klientebi da TanamSromlebic ki.  

 
samwuxaroa, magram aseT situaciaSi eTikuri normebi da 

mosazrebani saTvalavSi ar miiReba. amis naTeli magaliTia msoflioSi 
erT-erTi warmatebuli biznesmeni li iakoka. igi Tavis droze henri 
fordTan TanamSromlobda. Tavisi niWiT da unariT imdenad 
popularuli Seiqmna, rom henri fordi iZulebuli gaxda samsaxuridan 
gaenTavisuflebina. amis Semdeg li iakoka saTaveSi Caudga gakotrebis 
piras misul limuzinebis mwarmoebel kraisleris kompanias, romelic 
ayvavda da fordis konkurentad iqca. 

 
 
analogiuris Tavidan acilebis mizniT saWiroa: 
 

- saidumlod iqnes daculi erTi SexediT wvrilmani, magram 
organizaciisTvis  strategiuli mniSvnelobis detalebi.  

- moxdes Tavisi socialur-ekonomikuri mdgomareobiT kmayofili, 
unariani muSakebis gansxvaveba imaTgan, vinc aseve mowinavea, 
magram Tavis mdgomareobiT ukmayofilo, ambiciuri da mewarmuli 
suliskveTebisaa.  
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kargi TanamSromlis Zieba uwyveti permanentuli procesia, amitom 
adamianis samuSaoze miRebisas menejeri unda xelmZRvanelobdes yidva-
gayidvis principiT. igi, rogorc damqiravebeli (myidveli), yidulobs 
samuSao Zalis garkveuli vadiT gamoyenebis uflebas, dasaqiravebeli 
ki, rogorc gamyidveli, yidis Tavisi Sromis unars.  

 
 dRes, roca saqarTvelos Sromis bazarze samuSao Zalis miwodeba 

bevrad sWarbobs masze moTxovnas, kompaniaSi samuSao adgilis da miT 
ufro xelmZRvaneli Tanamdebobis  dakavebis garanti mxolod 
umaRlesi ganaTlebis diplomi cxadia, veRar iqneba. diplomi, mxolod 
konkursSi monawileobis uflebaa. gamarjvebulis gamosavlenad ki 
mizanSewonilia testuri wesiT gamocdis Catareba, romelic gaarkvevs: 

 
- samuSaos maZieblis kvalifikacias (igulisxmeba menejeris 

profesiuli codnis done); 
- komunikabelurobas (kontaqtunarianobas). es Tviseba ar aris  

aucilebeli  (Tumca sasurvelia yovel adamians gaaCndes) 
mxatvrisTvis an musikosisTvis, magram sasicocxlod 
mniSvnelovania organizaciaSi  adamianebTan momuSaveTaTvis, 
menejerebisTvis; 

- ucxo enebis codnas. igi amcirebs Tarjimanis daqiravebasTan 
dakavSirebul  xarjebs, molaparakeba xdeba ara sxvisi, aramed 
sakuTari eniT, rac organizaciis warmatebebis saidumloebis 
dacvis saukeTeso pirobaa; 

- Tanamedrove kompiuteruli teqnikis codnas; 
- pirovnul Tvisebebs: garegnobas, xiblianobas, Rimilianobas; 
- unda gamoiricxos TanamSromlebis arCeva mxolod megobruli, 

naTesauri an politikuri mosazrebebiT, vinaidan piradi   
erTguleba da saimedooba  Zalian kargia, magram warmatebebis 
garanti ver iqneba. 

 
amgvarad, `SeTanxmebuli“ gundis Seqmna kompaniis xelmZRvanelobis 

winaSe mdgari erT-erTi urTulesi amocanaa. misi warmatebiT gadaWra 
ki – organizaciis efeqtiani saqmianobis erTerTi ZiriTadi winapiroba. 

 
 
 
 

B16.2.  Sromis  nayofierebis  zrdaze 
moqmedi faqtorebi 

 
 
 

warmoebis procesis ganxorcielebisTvis ZiriTad da sabrunav 
kapitalTan erTad gamoiyeneba cocxali Sroma. misi gamoyenebis 
efeqtianobas axasiaTebs maCvenebeli, romelsac Sromis nayofiereba 
ewodeba.  
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Sromis nayofiereba izomeba drois   erTeulSi warmoebuli 
produqciis raodenobiT an, piriqiT, produqciis erTeulze samuSao 
drois danaxarjebiT. 

ganasxvaveben sazogadoebriv da individualur Sromis 
nayofierebas.  

 
sazogadoebrivi Sromis nayofiereba xasiaTdeba erTeuli 

prodqciis warmoebaze cocxali da warsuli Sromis (nedleulis, 
masalebis, sawvavis, energiis, warmoebis saSualebaTa) danaxarjebis 
erTobliobiT. sazogadoebrivi Sromis nayofierebis zrda miiRweva ara 
marto cocxali Sromis ekonomiiT, aramed nedleulis, masalebis, 
sawvavis, energiis, warmoebis saSualebaTa ekonomiiT, romlebic 
gamoiyenebian mocemuli produqciis warmoebisas.  

 
individualuri Sromis nayofiereba xasiaTdeba cocxali Sromis 

ekonomiiT, romelsac muSaki eweva produqciis warmoebisas mocemul 
sawarmoSi. 

rac metia produqciis gamoSveba, miT naklebia Sromatevadoba. 
produqciis Sromatevadoba  gamoxatavs samuSao drois 

danaxarjebs erTeuli produqciis warmoebaze. 
 
Sromis nayofierebis zrda warmoebis moculobis zrdis erT-erTi 

mniSvnelovami pirobaa. Sromis nayofierebis maRali tempebi miiRweva 
maSin, roca maRalia mewarmeTa daintereseba da pasuxismgebloba 
muSaobis saboloo Sedegebze. 

 
Sromis nayofierebis zrdaze moqmedi faqtorebia: 
 
- mecnierul-teqnikuri progresi (avtomatizacia,  robotizacia, 

teqnologiis srulyofa); 
- muSakTa daxelovneba da kvalifikaciis amaRleba; 
- warmoebis da Sromis organizaciis gaumjobeseba; 
- Sromis anazRaurebis swori organizacia; 
- bunebrivi pirobebi. 
 
Sromis nayofierebis zrdis mniSvnelovani rezervebia: 
 
- Sromatevadoba da procesebis kompleqsuri meqanizacia; 
- fizikurad da moralurad gacveTili manqanadanadgarebis     
Semcireba da misi teqnologiuri struqturis gaumjobeseba; 
- sawarmoTa sezonurobis likvidacia; 
- muSakTa denadobis Semcireba; 
- nedleulis da masalebis ekonomia. 
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17. samSeneblo saqmianobaTa 
klasifikacia 

 
 
 
rogorc zemoT aRvniSneT, sakuTrebis formis mixedviT kompania 

(firma) SeiZleba ekuTvnodes erT pirs  - individualuri sawarmo, or 
an met pirs – partnioruli sawarmo  (sps, ks), mraval partniors – 
korporaciuli sawarmo (Sps, ss) da saxelmwifos. 

 
Tanamedrove pirobebSi samSeneblo organizaciebs miekuTvneba 

`mewarmeTa Sesaxeb” saqarTvelos kanoniT ganmartebuli yvela saxis 
sakuTrebisa da organizaciul-samarTlebrivi formis iuridiuli piri 
sawarmoebi da maTi filialebi. 

 
samSeneblo organizaciebis ZiriTadi saqmianoba moicavs 

damkveTTan xelSekrulebis safuZvelze im samuSaoebis Sesrulebas, 
romlebic miekuTvnebian ekonomikuri  saqmianobis saxeebis saqarTvelos 
erovnuli klasifikatoris seqcias `mSenebeli”. 

 
sajaro xelSekrulebiT samSeneblo samuSaoTa RirebulebaSi 

CairTveba samSeneblo da samontaJo samuSaoebis Rirebuleba (axali 
mSenebloba, aRdgena), kapitaluri da mimdinare saremonto samuSaoebi 
da sxva sanardo samuSaoebi (gamSvebgammarTveli, burRvafeTqebiTi, 
kultteqnikuri  samuSaoebi da sxva). aseve samSeneblo kompaniebis 
prerogativaa samSeneblo masalebisa da nedleulis gamoSveba. 

 
binebis saerTo ricxvSi  Setanilia sakuTrebis yvela formis 

sawarmoebis, organizaciebisa da individualuri menaSeneebis 
(mosaxleobis) mier aSenebuli binebi, binisa da sastumros tipis 
sacxovrebeli saxlebi rogorc qalaqad, ise soflad. 

binebis eqspluataciaSi gadacema niSnavs oTaxs an oTaxebis 
erTobliobas  (sadgoms), romelic mowyobilia  da mudmivad 
sacxovreblad gamoiyeneba. 

 
sacxovrebli saxlebis saerTo farTobi Sedgeba sacxovrebeli da 

damxmare saTavsebis farTobebisgan binis tipis saxlebSi, saerTo 
sacxovreblebSi, invalidTa da moxucebulTa saxlebSi, bavSvTa 
saxlebsa da skolainternatebis sacxovrebel nawilSi.  

 
damxmare saTavsebs miekuTvneba: samzareulo, derefani, 

sanitariuli kvanZi, saabazano, sakuWnao, CaSenebuli karadebi. damxmare 
saTavsebis farTobSi Sedis binasTan arsebuli Ria veranda, lojia, 
terasa da aivani.  

 
sacxovrebeli Senobebis saerTo farTobSi ar Sedis vestibiuli, 

kibis ujredebis farTobebi da saerTo derefnebis farTobebi. 
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18. samSeneblo warmoebis 
menejmenti 

 
 
Tu ramdenime wlis win saqarTveloSi samSeneblo warmoeba 

daiyvaneboda mcire zomis kerZo saxlebisa da savaWro obieqtebis 
mSeneblobaze, SeiZleba iTqvas, rom dRes saqarTveloSi samSeneblo 
industriis bumia. Mmsoflios ekonomikurad ganviTarebul qveynebSi 
samSeneblo industria erT-erTi yvelaze momgebiani biznesia. 
magaliTad, amerikis SeerTebul StatebSi am biznesiT dakavebulia 
TiTqmis xuTi milioni Sromisunariani moqalaqe, romelic  qmnis 
erovnuli Semosavlis 4.7% qmnis. am biznesSi dasaqmebulia 33%-iT meti 
adamiani, vidre kvebis produqtebis warmoebasa da saavtomobilo 
industriaSi (momsaxurebis CaTvliT). M 

Mmagram, miuxedavad imisa, rom aSS-Si samSeneblo industria aseTi 
warmatebulia, mainc gakotrebul kompaniaTa ricxvi sakmaod bevria. 
Aamis mizezia araefeqturi menejmenti da marTva. 

mSeneblobis menejmenti SeiZleba oTx ZiriTad komponentad daiyos: 
 
uSualod mSeneblobis menejmenti – samSeneblo masalebisa da 

konstruqciebis sworad SerCeva da mocemuli proeqtisTvis saukeTeso 
samSeneblo teqnologiis SerCeva; 

 
proeqtis menejmenti – mSeneblobis procesis iseTi danergva, 

romelic gulisxmobs masalebis gamoyenebis swor dagegmvas, 
koordinacias da kontrols; 

 
kadrebis marTvis menejmenti _ mSeneblobaze dasaqmebuli 

specialistebis produqtiulobisa da SeTanxmebuli muSaobis marTva; 
 
finansuri menejmenti – mSenebloba aris biznesi, amitom fasebze, 

gadinebul Tanxebsa da proeqtis dafinansebaze kontroli mSeneblobis 
menejmentis  erT-erTi mniSvnelovani nawilia. 

 
zemoT CamoTvlili oTxive komponenti mSeneblobis menjmentis 

kompetenciaa da misi valdebulebis sferoSi Sedis. yoveli mSenebloba, 
rogorc yoveli biznesi kontraqtiT iwyeba.  Aam etapidan dawyebuli 
mSeneblobis menejeris roli sxvadasxva etapze sxvadasxvaa. 

 
Ddaproeqtebis stadiaze  menejerissaQMsaqmianobaSi Sedis : 

- konsultaciebis Catareba; 
- ganrigis Sedgena; 
- mSeneblobis biujetis momzadeba; 
- sakontraqto dokumentaciis momzadebis koordinireba. 
 
mSeneblobis stadiaze : 

- subkontraqtorebis SerCeva; 
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- konsultaciebis Catareba; 
- proeqtebze zedamxedvelobis uzrunvelyofa mSeneblobis 

periodSi; 
- ganrigisa da fasebis uzrunvelyofa; 
- SesaZlo cvlilebebis rigiTobis dadgena; 
- konsultaciebi  mflobelTan saWiro konsultantebis 

mowvevasTan dakavSirebiT; 
- inJinerarqiteqtorebTan erTad saproeqto biuros Camoyalibeba 

da gaZRola; 
- dokumentaciis procesis marTva da Senaxva; 
- mSeneblobis damTavrebis vadebis gansazRvra; 
- gamouyenebeli resursebis siis momzadeba; 
- arasaWiro sabuTebis gauqmeba. 
 
mSeneblobis dawyebis aucilebeli pirobaa kontraqti damkveTsa da 

Semsrulebels Soris. kontraqts danarTis saxiT erTvis zogadi 
pirobebi, romelic SeiZleba CarTuli iyos proeqtis specifikaSi an 
arsebobdes damoukidebeli saxiT. ganvixiloT misi Semadgeneli 
nawilebi: 

 
1. sakontraqto dokumenti 
Aam nawilSi garda sakontraqto dokumentebis CamonaTvlisa 

dafiqsirebulia, rom kontraqtorma daaTvaliera mSeneblobis adgili 
da gaecno mSeneblobis pirobebs. Amas didi mniSvneloba aqvs. Tu 
axlad dawyebuli mSeneblobisas samSeneblo adgilas aRmoCnda iseTi 
piroba, romelic kontraqtoris vizitis dros ver SeamCnies, maSin 
Znelia raime damatebiTi samuSaos moTxovna. 

 
 
2 mflobeli 
am nawilSi mocemulia samuSaos damkveTis anu mflobelis 

uflebebi da movaleobebi, Tanxis gadaxdis vadebi da pirobebi. 
 
3. kontraqtori  
Aam nawilSi mocemulia kontraqtoris anu Semsruleblis 

valdebulebani. 
  
4. kontraqtis administrireba 
 es nawili gulisxmobs saproeqto samuSaoebis dawyebis 

proceduras anu kontraqtorisa da mflobelis urTierTobebs 
arqiteqtorTan. 

 
 
5.  subkontraqtorebi 

subkontraqtorebs irCevs kontraqtori. Aam nawilSi saubaria 
maT ufleba-movaleobebze. rogorc samuSaos mflobels, aseve 
arqiteqtors SeuZlia ar daeTanxmos subkontraqtorebis 
SemoTavazebul variants. 
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6. mSenebloba uSualod mflobelis mier 
aq miTiTebulia samuSaos mflobelis im sarezervo uflebebze, 

romelic mas saSualebas aZlevs samuSaos nawili Tavisi ZalebiT an 
sxva  subkontraqtorebis saSualebiT Caataros. 

 
7. samuSaos cvlilebebi 
 am nawilSi saubaria im uflebebze, romlebic damkveTs an 

arqiteqtors gaaCnia, kerZod samuSao periodSi proeqtis romelime 
nawilis Secvla. 

 
8. vadebi 
 kontraqtis vadebi mocemulia kalendarul dReebSi da ara 

samuSao dReebSi. 
 
9. anazRaureba 
 am nawilSi mocemulia kontraqtis finansuri mxareebi, romlebic 

xelfass Seexeba. 
 
10. pirovnebebisa da faseulobebis dacva 
 es nawili gulisxmobs Semsruleblis (kontraqtoris) 

movaleobebs, romelic Seexeba Sromis dacvas, usafrTxoebis teqnikis 
pirobebs. 

 
11. dazRveva da movaleobebi 
 aq Cawerilia samuSaos mflobels (damkveTs) da sadazRvevo 

kompaniebs Soris dadebuli xelSekrulebis ZiriTadi pirobebi. 
 
12. samuSaos koreqtireba 
 Kkontraqtors ufleba aqvs moiTxovos damatebiTi dafinanseba, Tu 

gaCnda iseTi pirobebi, romlebic moiTxoven samuSaos msvlelobis an 
proeqtis nawilobriv koreqtirebas. 

 
13. damatebiTi pirobebi 
 aq saubaria samuSaos mflobelis anu damkveTis im uflebaze, rom 

man Caataros mSeneblobis msvlelobisa da   xarisxis inspeqcia 
romelime sxva organizaciis saSualebiT. 

 
 
14. kontraqtis darRveva 
 am nawilSi moyvanilia is mizezebi, ris gamoc damkveTs SeuZlia 

Sewyvitos an SeaCeros kontraqtis moqmedeba. MmagaliTad, gaauqmos 
kontraqti, Tu samuSaoebi erTi TviT SeCerda.   
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19. samSeneblo organizaciis 
organizaciuli struqtura 

 
 
 

marTvis sistemis kategoriaSi unda ganvasxvaoT iseTi cnebebi, 
rogoricaa menejmentis rgoli da menejmentis safexurebi. 

 
menejmentis rgoli aris damoukidebeli struqturuli 

ganyofileba, romelic menejmentis nawils an ramdenime gaerTianebul 
funqcias asrulebs. 

 
menejmentis safexuri  aris menejmentis ierarqiis garkveuli 

donis rgolebis erTianoba. 
samSeneblo warmoebis menejments safuZvlad udevs e.w. xazovani da 

funqciuri principebi. 
menejmentis sistemis xazovani rgolebis brZanebebis Sesruleba 

savaldebulia maTze daqvemdebarebuli yvela qveganyofilebisTvis. U 
xazovani menejmentis funqcionirebisas uzrunvelyofilia 
xelmZRvanelobis erTianoba, gamoricxulia nagebobebisa da Senobebis 
SeukavSirebloba, radgan es ukanaskneli modis erTi piridan, izrdeba 
xelmZRvanelis pasuxismgebloba misdami daqvemdebarebuli 
qveganyofilebis muSaobis mimarT. 

 
samSeneblo organizaciis (firmis, kompaniis) saorganizacio 

struqturis safuZvelSi devs xazovani menejmenti, romelic 
mniSvnelovan gavlenas axdens mTeli marTvis meqanizmis  
funqcionirebis efeqturobaze.  

 
xazovani  menejmentis racionaluri organizacia valdebulia: 

- agebul iqnes marTvis ierarqiuli safexurebi maTi minimaluri 
raodenobidan gamomdinare; 

- gaiTvaliswinos xazovani menejmentis efeqturi funqcionireba, 
rac niSnavs, rom xazovani sistemis romelime rgolis mier gacemuli 
brZanebebi unda gadiodes yvela rgolze, romlebic massa da im rgols 
Soris imyofeba, romlisTvisac es brZanebaa gaTvaliswinebuli. 

- Aaigos menejerebisa da maTi xelqveiTebis raodenobaTa 
racionalur Sefardebaze. 

 
samSeneblo menejmentis meore ZiriTadi principia – funqciuri 

principi, romelic gulisxmobs xazovani sistemis menejerebs Soris 
funqciebis ganawilebas. 

F 
funqciuri rgolebis agebis safuZvlad aRebuli unda iqnes  

agreTve organizebis xazovani principi. 
Tu xazovani menejmenti gulisxmobs warmoebaSi ierarqiulad 

awyobili menejeruli rgolebis arsebobas, funqciuri menejmenti, 
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romelic xazovans avsebs, menejmentis garkveuli funqciebis 
SesrulebiT  axorcielebs meTodur xelmZRvanelobas. 

 
warmoebis organizaciuli menejmenti warmoebis marTvis erT-erTi 

umniSvnelovanesi mimarTulebaa, radgan menejmentis obieqtebi 
dinamikuri sistemebia, mudmiv cvlilebaSia da koreqtirebas iTxoven. 

 
Mmenejmentis sferoSi sistemis cneba  aris erTmaneTTan 

metnaklebad mWidrod dakavSirebuli elementebis mowesrigebuli 
erTianoba, romlebic moqmedeben da icvlebian rogorc erTi mTliani 
cocxali sxeuli. 

 
sawarmos menejmentis organizaciis movaleobaa ara marto 

menejmentis struqturis damuSaveba, aramed menejmentis organoebs 
Soris urTierTkavSiris  damyareba (informaciis moZraoba). E funqcia 
SesaZleblobas iZleva calkeul organoebs Soris aRmoifxvras 
muSaobaSi paralelizmi da dublireba. 

M 
mecnierulad dasabuTebuli dokumentaciis sistemis SerCeva da 

damuSaveba, romelic aucilebelia warmoebis MmoZraobis 
koordinaciisTvis, aris mniSvnelovani winapiroba am dokumentebis 
damzadebis da gaformebis kompleqsuri avtomatizaciisTvis. Ees 
uzrunvelyofs Tanamedrove saorganizacio teqnikis gamoyenebis 
safuZvelze menejmentis racionalizacias. Ees ukanaskneli ki Tavis 
mxriv iTxovs sawarmos calkeul ganyofilebebsa da departamentebs 
Soris racionaluri administraciulsawarmoo urTierTkavSiris 
damyarebas. 

 
Mmenejmenti, rogorc zemoT aRvniSneT, Semdeg rgolebs Seicavs: 
 

- menejmentis miznis dadgena da informaciis Sekreba; 
- gadawyvetilebis miReba; 
- miRebuli gadawyvetilebis kontroli. 
 
saWiro operatiuli da utyuari informaciis Segroveba 

menejmentis safuZvelia.Mmenejmenti SeuZlebelia realuri situaciis 
codnisa da ekonomikuri prognozirebis gareSe. 

A 
arsebobs gare da Siga informacia, romelic sainformacio 

sistemas qmnis. Mmenejmentis nebismier doneze marTvis  da 
sainformacio sistemebi erTmaneTTan mWidrodaa dakavSirebuli. rac 
ufro utyuari da mravalferovania informacia, miT ufro obieqturia 
menejeris mier miRebuli gadawyvetileba. 

 
Ggadawyvetileba miiReba mSeneblobis ufrosis (generaluri 

direqtoris, Semsrulebeli menejeris da a.S.) mier da aris mmarTveli 
sistemis moqmedebis kursis ganmsazRvreli, romelic mimarTulia 
dasaxuli miznis misaRwevad.  
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gadawyvetileba formdeba brZanebis an gankargulebis saxiT, 
romelSic asaxulia mocemuli gadawyvetilebis Sesrulebis moqmedebis 
programa: ra unda gakeTdes; vin unda gaakeTos; rodis unda gaakeTos; 
vin, rodis da rogor unda gaakontrolos Sesrulebis procesi. 

im SemTxvevaSi, Tu gadawyvetileba winaswar ar aris ganxiluli 
xelqveiTebTan da miRebulia menejeris mier erTpirovnulad, 
aucilebelia maTTvis am gadawyvetilebis arsisa  da SesaZlo 
Sedegebis gacnoba. 

Tu gadawyvetileba mTlianad organizacias exeba da saxavs did 
amocanebs, romlebic organizaciis calkeul ganyofilebebsa da 
departamentebs exeba, maSin saWiroa calkeul qveganyofilebebSi am 
gadawyvetilebis misaRebad saorganizacio RonisZiebebis gatareba. 

 
marTvis teqnologiis bolo rgolia miRebuli gadawyvetilebis 

kontroli, romelic msvlelobis Sesaxeb operatiul informacias 
moiTxovs. 

 
arsebobs menejmentis sami done: 

- dabali donis menejmenti (operatiuli gadawyvetilebebi: 
meTodebi, procedurebi); 

- saSualo donis menejmenti (administraciuli gadawyvetilebebi: 
organizacia, kontroli, motivacia); 

- maRali donis menejmenti (strategiuli gadawyvetilebebi: 
miznebi, grZelvadiani gegmebi). 

 
 
 
 
 
 

 
20. samSeneblo saqmianobis  

specifikuri xasiaTi 
 
 
 

Tanamedrove warmoebis da maT Soris samSeneblo warmoebis  
marTvis praqtika naTlad miuTiTebs menejerebSi ekonomikuri 
ganaTlebis aucileblobaze. 

rogorc viciT,  menejeris upirvelesi amocanaa kompania (firma) 
gaxados ufro efeqturi. Tanamedrove pirobebSi mSeneblobis 
ekonomikuri efeqtianobis sakiTxi gansakuTrebul yuradRebas 
imsaxurebs, rac ganpirobebulia Senebis didi masStabebiT, maRali 
tempiT, samSeneblo produqciis didi RirebulebiT, calkeul 
samuSaoTa didi SromatevadobiT da sxva. 
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es garemoeba ganapirobebs samSeneblo warmoebaSi mecnierebisa da 
teqnikis uaxlesi miRwevebis farTo gamoyenebis aucileblobas. iqmneba 
axali, Tanamedrove konstruqciebi, axali masalebi, gaangariSebis 
meTodebi, inergeba kompiuteruli teqnika, umjobesdeba Sromis 
organizaciis formebi da meTodebi. Mmiuxedavad yovelive amisa,  am 
sferoSi jer kidev araiSviaTia calkeuli sakiTxebis arasrulyofili 
gadawyveta. maT Soris mniSvnelovania saqarTvelosTvis 
damaxasiaTebeli rTul reliefiani teritoriis gavlena mSeneblobis 
ekonomikuri efeqtianobis amaRlebaze, Senebis xangrZlivobis Semdgomi 
Semcireba,  momuSaveTa optimaluri xelfasiT uzrunvelyofa da sxva. 

 
saqarTvelos teritoria ZiriTadad mTagoriania da bunebrivi 

rTuli reliefiT xasiaTdeba, rac iwvevs sasoflo da saqalaqo miwis 
nakveTebis racionalurad gamoyenebis saWiroebas. rTulreliefiani 
teritoriebis samSeneblo daniSnulebiT racionalurad gamoyenebis 
sakiTxebi mravalvariantiania, rac moiTxovs miwaTsargeblobis, 
arqiteqturuldagegmarebiTi, esTetikuri, ekonomikuri da sxva 
faqtorebis erTobliv gaTvaliswinebas. 

 
rogorc mSeneblobis praqtika gviCvenebs, teritoriis rTuli 

reliefi Tavisi ZiriTadi maCveneblebiT geografiuli, 
bunebrivklimaturi, aTvisebis doniT da sxva arsebiT gavlenas axdens 
ganaSenianebis ekonomikur efeqtianobaze da gansakuTrebiT mSeneblobis 
vadebze, arTulebs samSeneblo samuSaoTa warmoebas, auaresebs 
samSeneblo manqanameqanizmebis da satransporto manqanebis gamoyenebis 
maCveneblebs, amcirebs maTi samsaxuris xangrZlivobas, adidebs 
samuSaoTa Sromatevadobas da sxva. 

 
rTuli reliefis mqone teritoriis aTviseba xasiaTdeba Sereuli 

ganaSenianebiT: Riaxazovani, blokseqciuri, terasuli, kaskaduri,  
svetebze, viwrokorpusebiani, calkeulblokiani da sxva. Ees yovelive 
ki iwvevs xarjebis zrdas, ris Sedegadac izrdeba Senobis farTobis  
yoveli kvadratuli metris Rirebuleba. 

 
samToseismuri raionebis specifikuri pirobebi iTxovs saqalaqo 

mSeneblobis normirebis yovelmxriv srulyofas, Sesabamisi 
xarisxobrivi da raodenobrivi maCveneblebis Rrma analizs, moqmedi 
normebis koreqtirebas da axali masalebis damatebas. 
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21. samSeneblo firmebis  
muSaobis  organizeba  

 
 

samSeneblosamontaJo organizaciebis (firmebi, kompaniebi) muSaobis 
koordinaciis mniSvnelovani etapia samSeneblo finansuri gegmebisa  da 
dokumentaciis operatiuli dagegmva. 

 
samSeneblo finansur gegmebSi ganisazRvreba kontraqtis pirobebis 

Sesrulebis gzebi, dgindeba organizaciebis wliuri gegma yovelTviuri 
an kvartaluri dayofiT, misi SesrulebisTvis aucilebeli 
materialurteqnikuri resursebi da TanamSromelTa raodenoba. 

 
mSeneblobaSi operatiuli dagegmvis mTavari amocanaa kontraqtiT 

gaTvaliswinebuli obieqtebis agebis vadebis uzrunvelyofa. 
kontraqtSi gaTvaliswinebuli unda iyos mniSvnelovan obieqtebze 
sawarmoo resursebis Tavmoyra, mSeneblobis drouli da kompleqsuri 
momarageba samSeneblo materialurteqnikuri resursebiT. 

operatiuli gegmebi Sedgenili  unda iqnes  arsebuli rezervebisa 
da SesaZleblobebis, samuSao drois, samSeneblo masalebis, 
danakargebis likvidaciis gaTvaliswinebiT. 

operatiuli dagegmvisTvis gansakuTrebuli mniSvneloba aqvs 
kompleqsur qselur grafikebs, romelic samuSaoTa warmoebis 
proeqtebis SdgenilobaSi Sedis da iZleva winamdebare gegmis 
koreqtirebis SesaZleblobas. 

operatiuli dagegmvis dokumentaciis Sedgena Sromatevadi saqmea, 
romelic did drosa da muSakTa raodenobas iTxovs. 

 
samSeneblo warmoeba xasiaTdeba mravalferovnebiT  da obieqtebis 

teritoriuli gafantviT, konstruqciebis, masalebis, sxvadasxva 
profesiis didi raodenobis muSaxelis gamoyenebiT. yvela es faqtori   
erTmaneTTan mWidro kavSirSia da mudmiv gavlenas   axdens 
mSeneblobis msvlelobaze. 

mSeneblobis msvlelobisas warmoqmnili nebismieri siZnele (mag., 
Seferxeba transportze,  momaragebaSi, eleqtromomaragebaSi) arRvevs 
mSeneblobis normalur msvlelobas. 

 
mSeneblobis marTvis yvelaze operatiuli meTodia mSeneblobis 

marTvis dispetCeruli meTodi. marTvis dispetCeruli  sistema aris 
operatiuli marTvis iseTi sistema, romlis drosac yvela samuSao 
sruldeba winaswar dasaxuli (kontraqtSi gaTvaliswinebuli) gegmebis 
mixedviT. 

specialuri dispetCerebi axorcieleben warmoebis procesis 
regulirebas da kontrols, samSeneblo manqanebisa da masalebis 
gadaadgilebebs, risTvisac iyeneben kavSiris mowinave teqnikur 
saSualebebs. 
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DdispetCerizaciis danergva samSeneblo qvedanayofebSi iwyeba 
dispetCeruli samsaxuris organizebiT.  dispeCeruli samsaxuri 
moicavs samSeneblo warmoebis da misi momsaxurebis yvela elements. 
sadispeCero punqtebi aRWurvilia dispeCeruli kavSirebisTvis, 
avtomaturi aRricxvianobis da dispetCeruli telemeqanikuri kavSiris, 
signalizaciis aRricxvianobis da kontrolisTvis aucilebeli 
teqnikuri saSualebebiT.  

MmSeneblobis mimdinareobisas operatiuli aRricxvis da 
kontrolis miznisTvis dispetCeruli personali awarmoebs dispeCeris 
Jurnals. 

dispeCeruli kavSiri unda muSaobdes signalizaciasTan, 
avtomatikasTan, telemeqanikasTan da gamoTvliT teqnikasTan 
kompleqsSi, romlebic gamoiyenebian mSeneblobis marTvis 
avtomatizirebul sistemebSi.  

mSeneblobis marTvis dispetCeruli sistemis arseboba xels 
uwyobs mSeneblobis teqnikuri xelmZRvanelobis gaumjobesebas, 
radganac menejerebs aTavisuflebs winaswargauTvaliswinebeli 
wvrilmani organizaciuli samuSaoebisgan, ris gamoc sagrZnoblad 
izrdeba maTi uSualo movaleobebis Sesrulebis efeqturoba. 

 
 
 

 
 

22. mza samSeneblo produqciis  
TviTRirebuleba 

 
 
 

Mmza samSeneblo produqcia Sedgeba danaxarjebis ori saxeobisgan: 
pirdapiri da zednadebi xarjebi. saerTo sidide misive fasis ZiriTadi 
nawilia. aq ganasxvaveben sazogadoebrivi da mSenebeli organizaciebis 
danaxarjebs. Ddanaxarjebi nawildeba rogorc saerTosamSeneblo, ise 
specialur samuSaoTa Sesrulebaze. sazogadoebrivi danaxarjebi 
sazogadoebrivad aucilebeli danaxarjebis is sididea, rac modis 
daproeqtebuli obieqtis mSeneblobaze. es aris obieqtis Rirebuleba. 
Tavis mxriv, mSenebeli organizaciis danaxarjebi Sedis 
samSeneblosamontaJo samuSaoTa TviTRirebulebaSi. 

 
samSeneblo saqmeSi ganixileba samuSaoTa TviTRirebulebis 

sazogadoebrivad aucilebeli  saxarjTaRricxvo, sagegmo da 
faqtiurisaangariSo maCveneblebi. 

sazogadoebrivad aucilebeli TviTRirebuleba gulisxmobsE 
danaxarjebs samSeneblo-samontaJo samuSaoTa Sesrulebaze masalebis 
xarjis ekonomiis, Sromisa da samuSaoTa warmoebis swori 
organizaciisas.  
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sazogadoebrivad aucilebeli TviTRirebuleba mza samSeneblo 
produqciisTvis ganisazRvreba  ara mTlianad qveynisTvis, aramed 
sxvadasxva raionis geografiuli da bunebrivi pirobebis 
gaTvaliswinebiT anu TviTRirebulebas zonaluri xasiaTi aqvs. 

mza samSeneblo produqciisTvis faqtiuri TviTRirebuleba 
Sedgeba mocemul mSenebel organizaciaSi samuSaoTa Sesrulebaze 
faqtiurad gaweuli xarjebisgan. 

 
samSeneblosamontaJo samuSaoTa TviTRirebulebaSi Semavali 

Ppirdapiri da zednadebi xarjebi erTmaneTisgan gansxvavdeba. 
Ppirdapir xarjebs, dakavSirebuls uSualod calkeuli saxeobis 
samuSaoTa Sesrulebis teqnologiasTan, Ppirdapiri xarjebi ewodeba. 
xolo xarjebi, romlebic gankuTvnilia  marTvis aparatis, momsaxure 
personalis Senaxvisa da samuSaoTa organizaciisTvis, zednadebi 
xarjebi ewodeba.  

 
mSeneblobaze sruldeba sxva saxis samuSaoebic: gruntis, nagvis, 

Tovlis samSeneblo moednidan gatana, saSeni masalebis gadaadgileba 
saavtomobilo an sxva  saxeobis transportiT saobieqto sawyobebidan 
samuSao zonamde. Yyvela amgvari xarji erTiandeba `sxva pirdapiri 
xarjebis“ muxlSi. sazogadoebriv TviTRirebulebaSi sxva pirdapiri 
xarjebi gaTvaliswinebulia samSeneblo manqanebis saeqsplutacio 
xarjebis SedgenilobaSi. 

 
samSeneblosamontaJo samuSaoebze gaTvaliswinebuli zednadebi 

xarjebi pirobiTad SeiZleba daiyos oTx jgufad: 
administraciulsameurneo, muSaTa momsaxurebis, samuSaoTa warmoebis 
da organizaciis da sxva zednadeb xarjebad. 

iseTi kompleqsuri obieqtebis mSeneblobebis, rogoricaa 
samrewvelo mSenebloba, sacxovrebeli kvartlebi, gvirabebi, xidebi, 
axali sarkinigzo xazebi, rkinigzis eleqtrofikaciis samuSaoebi da 
sxva, samSeneblosamontaJo samuSaoTa TviTRirebuleba damokidebuli 
iqneba sxvadasxva saxeobis samuSaoTa moculobis da maTi Sesrulebis 
xerxebis maCvenebelTa Tanafardobaze.  

samSeneblosamontaJo samuSaoTa xarisxis amaRleba aris 
mniSvnelovani rezervi samSeneblo produqciaze faqtiuri 
TviTRirebulebis Semcirebis saqmeSi. samSeneblo produqciis 
warmoebisa da miRebis wesebis darRvevas axlavs daSvebuli wunis 
gamosworebis aucilebloba, rac ganapirobebs  faqtiuri danaxarjis 
zrdas ara marto wunis gamosworebaze, aramed auaresebs momdevno 
samuSaoTa xarisxsac, rac aseve damatebiT xarjebs moiTxovs.  

 
maRalxarisxovani samSeneblo produqciis SeqmnisTvis saWiro 

samSeneblosamontaJo da specialur samuSaoTa TviTRirebulebis 
Semcirebis aucilebel pirobad iTvleba maTi Sesrulebis 
teqnologiuri Tanamimdevrobis dacva. aseve samrewvelosamoqalaqo, 
sagzao, hidroteqnikuri da sxva samuSaoTa  TviTRirebulebis 
Semcirebis erT-erT  mniSvnelovan wyaros miekuTvneba 
aramwarmoebluri xarjebi da danakargebi da sxva. 
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23. mecnierul_teqnikuri progresi  
Dda produqciis konkurentunarianoba. 

 
 
 

a)Mmecnierul_teqnikuri progresis   
ZiriTadi mimarTulebebi 

 
 

Mmecnierul_teqnikuri progresi aris mecnierebis, teqnikis, 
teqnologiis, Sromis sagnebis, Sromis iaraRebis, warmoebis da Sromis 
organizaciis meTodebis da formebis srulyofis uwyveti procesi. 

 
sabazro ekonomikisTvis gansakuTrebiT damaxasiaTebelia 

mecnierebisa da teqnikis swrafi ganviTareba da maTi gavlenis zrda 
adamanTa saqmianobis yvela sferoSi. N 

 
nebismier firmaSi jansaRi biznesis ganviTareba warmoudgenelia  

Mmecnierul_teqnikuri progresis miRwevebis danergvis gareSe. swored 
misi ganviTarebis Sedegia axali teqnologiebis, axali saxis saqonlis, 
kompiuteruli da robotizebuli sistemebis, modernizebuli 
menejmentis da sxvaTa danergva. 

 
Mmecnierul_teqnikuri progresis miRwevebis danergva 

uzrunvelyofs erTi mxriv, Sromis nayofierebis amaRlebas da 
momsaxurebis xarisxis gaumjobesebas, konkurentunariani produqciis 
gamoSvebas, meore mxriv, amsubuqebs Sromis pirobebs da Sromas ufro 
mimzidvels xdis. sabolood, igi uzrunvelyofs sazogadoebriv 
moTxovnilebaTa ufro srul dakmayofilebas.M 

mecnierul_teqnikuri progresis daCqarebis mniSvnelovan faqtors 
mecniereba warmoadgens. 

 
Ffirmebma Mmecnierul_teqnikuri produqcia SeiZleba iyidos 

Mmecnierul_teqnikuri produqciis birJebze, auqcionebze, gamofenebze, 
samecniero_teqnikur seminarebze da sxva. 

Mmecnieruli produqcia SeiZleba iyos axali teqnika, 
teqnologiebi, ekonomikuri meqanizmebi, menejmentis srulyofis 
meTodebi da formebi, kompiuteruli programebi, bizne-gegmebi, 
prognozuli gaangariSebebi da sxva.  

 
mecnierul_teqnikuri produqciis mflobel_mimwodeblebi arian: 

- gamomgoneblebi da racionalizatorebi, mecnierebi, 
konstruqtorebi da sxva; 

- samecniero_kvleviTi institutebi, sakonstruqtoro biuroebi, 
sacdeli sadgurebi, umaRlesi saswavleblebi da sxva. 
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Mmecnieruli produqcia iyideba saxelSekrulebo fasebiT, romlis 
drosac mxedvelobaSi miiReba: siaxlis xarisxi, gamoyenebis 
efeqtianoba, aTvisebis masStabebi da vadebi. amasTan, produqcias unda 
axldes teqnikuri, teqnologiuri da ekonomikuri informacia. 

Mmecnieruli produqciidan SeiZleba gaiyidos mxolod nawili, mag. 
idea, Tanac SesaZlebelia ramdenimejer. produqciis mflobeli 
inarCunebs uflebas inteleqtualur sakuTrebaze. 

 
momsaxurebis realizaciaSi axali – eleqtronuli vaWrobaa. 

arsebobs  eleqtronuli vaWrobis ori kategoria: `biznesi biznesis 
pirispir” da `biznesi komerciis pirispir”.  

 
pirvel SemTxvevaSi, eleqtronuli vaWrobis dros firma iyenebs 

eleqtronul sakomunikacio qsels, raTa gasces angariSfaqtura da 
gadauxados mimwodebels. 

 
meore SemTxveva gaigivebulia eleqtronul sabiTumo vaWrobasTan. 

igi eleqtronuli vaWrobis ZiriTadi nawilia, romelic farTovdeba 
internetis safuZvelze da ganviTardeba internetis moxmarebis 
Rirebulebis SemcirebiT an ufaso internetis safuZvelze evropis 
farglebSi. 

eleqtronuli vaWrobis SemoTavazebeli ucxoeli kompaniebi 
saqarTvelos bazars uyureben, rogorc Tavis samomavlo bazars. 
qarTul kompaniebs, romlebic uars ityvian  eleqtronuli vaWrobis 
formis gamoyenebaze, gauWirdebaT klienturis SenarCuneba, romelTac 
SeuZliaT igive momsaxureba miiRon axali eleqtronuli vaWrobis veb 
gverdidan.  

 
Mmecnierul_teqnikuri progresis tradiciul mimarTulebebad 

iTvleba: 
- eleqtrofikacia; 
- meqanizacia da avtomatizacia; 
- qimizacia. 
E 
eleqtrofikacia teqnikuri progresis ganviTarebaSi wamyvan rols 

asrulebs.  Mmis gareSe SeuZlebelia Mmecnierul_teqnikuri progresis 
sxva mimarTulebebis arsebobac ki. igi gamoiyeneba saxalxo meurneobis 
yvela dargsa da sferoSi. 

 
meqanizacia da avtomatizacia gulisxmobs xeliT Sromis 

manqanebiT Secvlas. xels uwyobs warmoebis intensifikacias, Sromis 
nayofierebis zrdas, Sromis pirobebis Semsubuqebas da gaumjobesebas, 
aseve produqciis Sromatevadobis Semcirebas.  

 
qimizacia gulisxmobs qimiuri da sinTezuri masalebis da 

qimiur_teqnologiuri procesebis gamoyenebas. difuziis, Termuli 
damuSavebis, zedapiris dafarvis  da sxvaTa dros Zvirad Rirebuli 
nedleuli da masalebi icvleba iaffasiani sinTezuri qsovilebiT. 
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Bbolo dros farTod gamoiyeneba plastmasebi, sinTetikuri kauCuki  da 
sxva.  

 
firmaSi teqnikur_ekonomikuri progresi xorcieldeba Semdegi 

mimarTulebiT: 
- bazris da konkurenciis moTxovnis Sesabamisad mowyobilobis 

ganaxleba; 
- Sromis usafrTxo pirobebis Seqmna; 
- gamoyenebuli nedleulis da masalebis ekonomia _ axali saxis 

masalebis gamoyeneba amcirebs produqciis warmoebaze gaweul 
danaxarjebs; 

- gamosaSvebi produqciis ganaxleba _ am mimarTulebis mTavari 
amocanaa gamosaSvebi produqciis xarisxisa da samomxmareblo 
Tvisebebis amaRleba. farTovdeba warmoebuli produqciis 
asortimenti, rac iwvevs warmoebis procesis garTulebas da 
teqnologiis axali meTodebis gamoCenas. 

 
 
 
 

B23.2. produqciis konkurentunarianobis 
maxasiaTeblebi 

 
 
 

sabazro ekonomikis pirobebSi mTavari adgili ukavia produqciis 
konkurentunarianobis uzrunvelyofas, romelic gulisxmobs 
produqciis maxasiaTebelTa (xarisxi, fasi, servisi) mTlianobas. es 
ganapirobebs saqonlis upiratesobas bazarze da mis warmatebul 
gasaRebas konkurenciis pirobebSi. 

 
produqciis xarisxi aris produqciis TvisebaTa erToblioba, rac 

ganapirobebs adamianTa garkveuli moTxovnilebebis dakmayofilebas.  
produqciis xarisxis gaumjobeseba, misi ganaxleba, axali 

produqciis Seqmna da danergva damokidebulia mecnierul_teqnikur 
progresze, progresuli teqnologiebis aTvisebasa da gamoyenebaze da 
sxva. 

sabazro ekonomikis pirobebSi produqciis xarisxze yvelaze 
metad ori faqtori moqmedebs: 

- realuri saSiSroeba, rom warmoeba gakotrdes (uxarisxo 
produqciis gamo); 

- realuri SesaZlebloba, rom firma gamdidrdes, 
konkurentunariani produqciis SemTxvevaSi.  

 
produqciis konkurentunarianobis erTerTi maxasiaTebelia aseve  

fasi. Ffasi aris Rirebulebis realuri gamoxatuleba, xolo 
Rirebuleba warmoebis xarjebisa da saSualo mogebis jamis tolia.  
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Ffasi Rirebulebas maSin emTxveva, roca moTxovna miwodebis 
tolia. aseT SemTxvevaSi yalibdeba sabazro fasi, romlis mixedviTac 
xorcieldeba produqciis yidva-gayidva. xolo im SemTxvevaSi, roca 
miwodeba moTxovnas aRemateba, fasi Rirebulebis qvemoT ixreba da 
piriqiT.  

 
Aamgvarad, fasi asrulebs or funqcias: 

- motivaciis funqcias (maRali fasi xels uwyobs ekonomikur 
zrdas); 

- SezRudvis funqcias (maRali fasi amcirebs moTxovnas). 
 
fasze moqmedi faqtorebidan, rogorc aRvniSneT, erTerTia 

Rirebuleba, magram icvleba konkurentebTan brZolis amocanebidan, 
bazris koniunqturidan, Suamavlebis interesebidan gamomdinare. 
Aamitom fasebis dargSi tardeba garkveuli fasebis politika. zogjer 
konkurentis damarcxebis mizniT firma mimarTavs dempings _ saqonlis 
gaiafebas, fasebis dawesebas Rirebulebaze dabla, romlis drosac 
konkurenti firma ver SeZlebs Zvel fasad produqciis gayidvas. 
fasebis sidideze gavlenas axdens moTxovnis sidide, satransporto 
danaxarjebi, sabaJo gadasaxadebis sidide, gasaRebis stimulirebis 
elementebi – premiebi, sareklamo xarjebi da sxva. 

 
saqonlis maRali konkurentunarianoba  maRalxarisxovani 

servisiTac ganisazRvreba.  
servisi inglisuri sityvaa da niSnavs samsaxurs, momsaxurebas. 

kargi servisi  afarToebs produqciaze moTxovnas. Amitom firmaSi mas 
did yuradRebas uTmoben. Tavad serviss didi Semosavali moaqvs 
firmisTvis, rac unda gaiTvaliswinos marketingis samsaxurma.  

 
msoflio bazarze samamulo nawarmis konkurentunarianobis 

uzrunvelsayofad aucilebelia saqonlis teqnikuri donis da xarisxis 
maCveneblebis Sefasebis saimedooba. aseTi aucileblobaa sertifikacia, 
romelic imis garantia, rom produqcia upasuxebs dadgenil 
moTxovnebs. 

 
sityva `sertifikati” niSnavs damowmebas. samamulo produqciis 

xarisxis maCveneblebi  unda Seesabamebodes saerTaSoriso da 
erovnuli standartebis moTxovnebs. 

sagareo vaWrobaSi ki sertifikati aris sabuTi, romelic axlavs 
saqonels da masSi aRniSnulia saqonlis xarisxi, fasi da sxva. igi 
gulisxmobs dokumenturad (iuridiulad) imis damowmebas, rom 
mocemuli produqcia akmayofilebs saerTaSoriso standartebis 
moTxovnebs sertifikaciis sferoSi. 

sertifikaciam xeli unda Seuwyos erovnuli warmoebis 
produqciis xarisxis amaRlebas saerTaSoriso bazarze, rac 
ganapirobebs mis maRal konkurentunarianobas. 

N 
nawarmis konkurentunarianobis samomxmareblo Sefaseba unda 

moxdes momxmareblis mier misi eqspluataciis procesSi. Aamitom 
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aucilebelia es monacemebi mivawodoT mwarmoebels. is aris baza 
principulad axali an gaumjobesebuli  samomxmareblo Tvisebebis 
mqone produqciis Sesaqmnelad.  

 
saqarTveloSi warmoebuli produqciis konkurentunarianobis 

uzrunvelyofas uaRresad didi mniSvneloba aqvs, ramdenadac 
gansazRvravs aseve Cveni erovnuli produqciis konvertirebadobas. 
konvertirebadoba (laT. Conversio – Secvla, gadacvla) da 
konkurentunarianoba urTierTdakavSirebuli cnebebia, radgan 
savaluto stimulireba yvelaze ufro qmediTi faqtoria produqciis 
xarisxis asamaRleblad, xolo maRalxarisxovani konkurentunariani 
produqciis warmoebis gareSe  SeuZlebelia qarTuli erovnuli 
valutis konvertirebadobis uzrunvelyofa. 
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